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BIO: Mark Gordon is the President 
and CEO of Stratom, Inc., a Colorado-
based unmanned/robotics engineering 
and manufacturing firm that provides 
integrated solutions and products to 
government, commercial and global 
clients. Mr. Gordon understands strat-
egy planning and execution, financial 
planning and accountability, and iden-
tifying and translating customers’ needs 
into programs and deliverables. 
 
Since founding Stratom, Inc. in 2001, 
Mark's activities have included Re-
search and Development and pro-
grammatic activities with the Federal 
Government and Department of De-
fense. He has been working with robotics 

for much of his career; from hi-
technology robotic systems which per-
form automated picking and placing of 
storage components, to unmanned 
logistics, to payloads and unmanned 
systems used within the Department of 
Defense for IED threat detection. Addi-
tionally, Mark's experience in hi-
technology companies brings a critical 
perspective on how to bring products 
to market, new product introduction, 
and supply / value chain management. 
 
Prior to Stratom, Mark held hi-tech 
management positions at McDATA 
Corporation, Exabyte Corporation, and 
was an Officer in the US Marine 
Corps. He has a Master of Engineer-
ing in Engineering Management from 
the University of Colorado and a Ba-
chelor of Science in Mechanical Engi-
neering from Bradley University. Mr. 
Gordon is a Board Member of the As-
sociation for Unmanned Systems In-
ternational (AUVSI), on the Board of 
Directors for CO-LABS, a nonprofit 
coalition of federally funded scientific 
laboratories, universities, businesses, 
and local governments, and is a Board 
Member of the Boulder Chamber of 
Commerce. Mr. Gordon lives in Bould-
er County, Colo. with his wife and 
three children. 
 
About Stratom: 
Founded in 2001, Stratom has pro-
vided engineering, operations, and 
supply chain management services to 
an impressive list of global corpora-
tions, local businesses, and govern-
ment institutions. 
 
The results we provide for our clients 
are just one of the reasons why com-
panies choose to work with us and 
keep coming back. We implement in-
novative solutions, execute to de-
manding requirements and timelines, 

and provide our clients with a level of 
service that they find refreshing. 
 
Stratom's team members have a pas-
sion for solving tough problems and 
working together as a team to convert 
our clients' thoughts and ideas into 
defining products that provide innova-
tion and inspiring solutions to the mar-
ketplace. 
 
Having had experience in large high 
technology companies and small en-
trepreneurial firms, we understand the 
tremendous value that can be brought 
to organizations by the melding of 
these two atmospheres: experience, 
process, and business savvy mixed 
with speed, agility, and inspiration. We 
constantly foster an environment 
where our employees are excited 
about their work and are motivated to 
provide cutting edge technology and 
solutions that make a difference. 
 

Interview conducted by: 
Lynn Fosse, Senior Editor 

CEOCFO Magazine 
 
CEOCFO: Mr. Gordon, what was the 
vision when Stratom started? 
Mr. Gordon: When we started, the 
vision was to create an engineering 
firm focused on new product 
introductions and the new product 
introduction cycle. That started more 
as a consultative and services firm. 
Over time, we have focused more on 
actually developing our own products, 
specifically in the robotics arena. Now 
we are doing more funded research on 
robotics and unmanned vehicle 
projects. 
 
CEOCFO: Was that by design or 
opportunistic? 
Mr. Gordon: That was by design. We 
are a self-funded company. Therefore, 
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we started out providing professional / 
engineering services to build a track 
record of past performance and to 
strengthen our capabilities. Then we 
strategically shifted towards focusing 
on the unmanned ground vehicle and 
robotics market. 
 
CEOCFO: Would you tell us a little bit 
about the market in general? I am sure 
that people have many misconceptions. 
Mr. Gordon: The robotic market is 
very large. It spans from the traditional 
robotics market, which is using robotics 
for manufacturing processes; cars are 
a good example, they use many 
robotics in the car manufacturing 
process as well as in many inspection 
processes for high tech corporations 
and companies; to the area of where 
robotics are  now being viewed as 
unmanned systems. These are more 
complete systems; whether they 
be ground systems or air systems, 
with an operator that is able to 
control the system remotely or 
teleoperatively. These systems 
are often designed to perform a 
very specific mission. 
 
CEOCFO: Would you tell us about 
the specific areas that you are 
addressing today? 
Mr. Gordon: We are developing 
primarily unmanned ground vehicles. 
We have a couple of focus areas that 
we work in. We work with some of the 
larger OEMs or robotic manufacturers 
and provide add on capabilities to their 
systems. These additional capabilities 
may be autonomous and sensing 
capabilities, robotic toolkits, sensor 
integration, and tool changing 
capabilities. We are also developing   
projects with a focus on using robotics 
for automated logistics. 
 
CEOCFO: What do you understand at 
Stratom related to robotics that other 
people may not know? 
Mr. Gordon: I will break that into two 
pieces; an operational side and a 
technology side. Operationally, we have 
very strong subject matter experts that 
really understand the mission or the 
capabilities that we are trying to 
provide. Therefore, we bring value in 
the understanding of what needs to be 
done, how to most effectively get the 
mission or objective accomplished. 

That is one component of our core 
capabilities that that really sets us 
apart from other businesses. Second 
are the technology components that 
we are putting together, focusing on 
being able to develop specific 
technology centered on teleoperative 
control, as well as autonomy and the 
use of vision systems that make the 
decision making processes for the 
unmanned systems. 
 
CEOCFO: How do you break down 
between government business and 
commercial? Where would you like to 
see the mix? 
Mr. Gordon: We are roughly two 
thirds government and one third 
commercial. We would like to grow 
into the commercial market more to 
balance out the ebbs and flows 
between government contracting and 

sequestration. The commercial side as 
well has its dips and valleys. 
Therefore, we are really trying to focus 
on the development work we are doing 
on the government side and 
transitioning those technologies into 
the commercial and private sector 
markets, so that we are getting dual 
use out of the technology. 
 
CEOCFO: How do you reach potential 
commercial customers? 
Mr. Gordon: A combination of 
networking, understanding who the 
players are in the industry, 
understanding the customer's needs 
and developing solutions that meet 
their requirements. We have a very 
strong Advisory Board that has 
connections, both into the government 
as well as the commercial marketplace. 
Therefore, we use those individuals for 
introductions at the right levels to help 
us facilitate where we need to get to 
on the commercial side. 

CEOCFO: Has the current economic 
and government / country scenario 
helped or hurt? Are people looking at 
more solutions today or are they less 
likely to look at change? 
Mr. Gordon: In the short-term the 
contracts we have seem to be 
untouched by the current government 
situation. I think we will all see the 
impacts more in the next year as they 
hold off writing contracts for additional 
work, as well as continue budget 
reductions. We definitely heard that a 
large amount of budget reductions are 
going to happen in the R & D sector, 
which will definitely affect us; not 
necessarily right now in the short-term, 
but probably more in the opportunities 
that will be cut off in the next one to 
three year outlook. 
 
CEOCFO: How do you plan for 

possibilities like this? 
Mr. Gordon: I will go back to the 
other piece you said, which is 
one of the areas not being touched 
as much, and those are cost 
saving opportunities. They will 
look at the types of projects we 
are working on as a great 
opportunity for cost saving and 
efficiencies. Therefore, those are 
more likely to be funded. We 
really try to hone in on the areas 

that are going to be able to provide 
value to the customers where, even 
though if they have a shrinking budget, 
they could definitely see the benefit in 
moving forward and investing in this 
type of technology and capability. In 
the long term, these solutions will 
provide better efficiencies and better 
cost savings. 
 
CEOCFO: What is the key to evaluating 
new technologies? Something comes 
out every day, it seems. How do you 
know what might be a keeper, what 
might go by the wayside, or where you 
need to focus? 
Mr. Gordon: It is a combination 
through the industry associations we 
are involved in, talking with the 
customer and understanding the 
direction they are going in, looking at 
price points, understanding their 
operational requirement, understanding 
what their user needs are, and then 
trying to sift through the technology 
drivers and components that will be 

“We are a small, emerging technology 
company. We have been self-funded 
and have the controls in place that we 
need to, to ensure that we are meeting 
deadlines with our customers, that we 
stay profitable, that the technology we 
are developing is really going to be 
cutting edge in the next two to three 
years.”- Mark Gordon 



3 
 

able to come together to make the 
right technology roadmap for them. 
 
CEOCFO: Stratom recently released a 
new automatic robotic tool changer. 
What capabilities have you added? 
Mr. Gordon: That is a very solid, 
sophisticated system. We work with 
some of the larger robotic providers, 
and we added the capability for that 
system to have the ability to 
automatically interchange its own tools. 
Currently, the robotic system would go 
downrange with a simple gripper and 
the only task it could do is grip 
something, grab it, and drag it. What 
we have been able to develop is a 
whole series of additional capabilities 
by adding a suite of tools that the 
robotic system has in a tray mounted 
across the back of the platform. We 
integrated all of the software so the 
user could automatically select which 
tool they would like to use and the 
robotic arm will automatically reach 
around, interlock with the specific tool, 
sensor, or powered device that it 
needs and bring that device forward to 
the location the user was currently 
operating. This capability adds a 
signification value to their efficiencies 
and personal safety. These systems 

are all battery operated, so our 
technology saves on battery life, 
because they do not have to bring the 
system back and forth to change out 
different sensors or tools. It provides 
significant capability to their mission 
success. 
 
CEOCFO: What is the geographic range 
for your company? 
Mr. Gordon: For employees, we have 
a headquarters here in Boulder, 
Colorado. We also have employees in 
Colorado Springs, and California, 
Kansas, Texas, and North Carolina. 
The companies we work with are 
located across the United States. We 
perform international work as well in 
countries in Europe. 
 
CEOCFO: What are the intangibles 
you look for in your people? Obviously, 
technical skills are important, but 
mindset and philosophy are important 
as well. 
Mr. Gordon: Creativity is very important; 
the ability to be inventive, the ability to 
think outside of the box and to bring 
leadership skills to the table. Also, 
initiative; initiative is a big one for me; to 
actually take the initiative and go 

beyond the standard job performance 
and reaching out, trying to make 
processes better. Those would 
probably be the key ones; creativity, 
initiative and leadership skills. 
 
CEOCFO: How is business today? 
Mr. Gordon: Business is good!  It is 
going very well! 
 
CEOCFO: Why should investors and 
people in the business community pay 
attention to Stratom? 
Mr. Gordon: We are a small, emerging 
technology company. We have been 
self-funded and have the controls in 
place that we need to, to ensure that 
we are meeting deadlines with our 
customers, that we stay profitable, that 
the technology we are developing is 
really going to be cutting edge in the 
next two to three years, and that it is 
going to solve some major customer  
requirements. What I think is really 
exciting about where we are is that we 
are on the leading edge of what we 
are doing in our specific space, and 
that we are developing  technical and 
operational solutions that our customers 
are very excited about.
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