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Web Application Development for Start-Ups to Fortune 1000 Companies
CEOCFO: Dr. Leitgeb, what is the idea behind Stack Builders?
Dr. Leitgeb: Our company is built on a foundation of excellence. We build web 
applications for smaller start-ups to large fortune 1000 companies. We have worked 
across the board on many different applications such as financial applications, tourism 
ticketing systems, real estate inventory management and online advertising. The central 
point of what we do and why we do it is to push the boundaries of software development 
and to do it really well, not just for our clients but for ourselves and the community at 
large.

CEOCFO: What is an example of where those high standards make a difference?
Dr. Leitgeb: One of the things that we try to hire for is a certain sense of restlessness 
that goes along with curiosity. The type of people we like to hire are looking for projects 
that are challenging technically where they have to wrap their heads around not only the 
business needs but how they can get it done in a technical sense. Our team is based on 
people who have an insatiable curiosity to learn and explore new bounds; people who 
can say that they do not agree and there might be a different way to approach the 
problem to achieve the client’s business goals. We are also trying to deliver an 
understanding and a depth of knowledge that allows us to create new platforms for 
clients beyond what they even imagine themselves instead of just delivering everything 
they ask for at face value. 

CEOCFO: When you are talking with a prospective client, do they understand and believe that difference or do 
they come to you because you have a reputation for doing so?
Dr. Leitgeb: I think some of it is a mix. We’ve had a very minimal sales team for the first five years, specifically because 
we will get client referrals. People are often happy with the work that we do and they hear about us, see us in the 
community. The CTOs of their companies who need additional support might see us presenting at a meetup or 
conference or read one of our blog posts. People often hear about us in those kinds of ways. They may come to us from 
outside and we have to talk to them about how we approach projects. We have about 30 people, so we are small enough 
that we can be flexible. Most of our clients keep coming back when new features need to be developed and the business 
needs change. We have had some clients for four years without a break. That speaks volumes in terms of what we are 
able to provide to them. Not just that, but as we strive for excellence, we spend a considerable amount of effort trying to 
push ourselves further to re-examine our projects to find where we can be even better, not because our clients ask for it, 
but because we ask that of ourselves.

CEOCFO: Why an office in Ecuador?
Dr. Leitgeb: We started in NYC in 2009 and then we expanded to Ecuador in the middle of 2013. When we were having 
trouble expanding at the rate we wanted to expand in New York City, we started looking elsewhere. Ecuador is an 
untapped resource. It has a great deal of raw talent but people need a considerable amount of training because they have 
not been exposed to many of the things that we take for granted like agile development or even Ruby or Haskell. 
Developers tend to be most familiar with languages like Java in Ecuador. We invest quite a bit in training, but the payback 
has been really strong. We have grown a dedicated team here over the last year and a half that is committed to software 
excellence and bringing something new to the country. We have opened our market in Ecuador and we offer new ways to 
develop web applications to clients in Ecuador that they have never been exposed to either. It is a big win/win for us. We 
have a lovely office space in Quito, Ecuador, and I have been based primarily out of that office over the last year and a 
half to get it going. Now we have the bulk of our development team in Ecuador. 

CEOCFO: What has surprised you as the business has grown and developed?
Dr. Leitgeb: One thing that has surprised me is that we are all capable of so much more than we ever think we can do. I 
have a PhD in cultural anthropology but then turned to the tech world. The human aspect of running a company and being 
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part of a leadership team is amazing. Being able to motivate and watch a team grow and flourish was a surprisingly 
fulfilling role to be in. I see myself and everyone around me expanding into new domains, picking up new skills, wearing 
new hats and learning things that we did not think we could do. There are so many “ah-ha” moments at Stack Builders as 
we push the industry. Creating and fostering a culture of learning shows us that we are capable of much more as a team 
than we are ever capable of by ourselves.

CEOCFO: What types of projects do you prefer?
Dr. Leitgeb: Many of our clients are in New York City and we have developed a number of financial platforms. Those can 
be satisfying because they can be complex. You have to get them right; transactions with money or high traffic sites have 
to be done right. They present an exciting challenge for developers. We look for clients who want to collaborate and are 
willing to debate ideas. We do not want to just receive specifications from a client and then carry them out. Highly 
collaborative projects, where the client works closely with us, tend to be the most engaging and the ones that everyone on 
our team enjoys the most. Because of this, these are also the projects that end up coming in more often on time, under 
budget, and are quicker to adapt to the marketplace.

CEOCFO: What might be different a year from now for Stack Builders?
Dr. Leitgeb: Our goal is to be leaders in the technology industry. I would like to see more of our projects shifting into 
Haskell this next year. We are very vocal about this in terms of presenting at universities, meetups, conferences, and 
talking with others in the functional programming community, not just because we want to jump onto the newest fad, but 
because we truly believe that building great software requires us to always be evaluating the tools that we use. The 
industry is already moving in this direction, and I would love to see it continue over the next year.

CEOCFO: Put it all together for our readers. Why choose Stack Builders?
Dr. Leitgeb: At Stack Builders we work collaboratively with our clients, we are trusted to make high quality decisions, to 
have our skin in the game and take ownership of projects as though they were our own, and to build lasting relationships 
with our clients. If I were a client, I would want to hire Stack Builders because of this commitment to excellence. We 
compete with some of the best known consultancies out there that tend to be charging a much higher rate for a very 
similar level of development. Concretely, we provide flexible solutions for all types of budgets to take a project to the next 
level, but more importantly, clients know that we are invested in shaping where the industry is headed. Our developers 
love this, our company advances from thinking deeply about and contributing to the tech community, and our clients most 
certainly reap the benefits of this level of expertise.
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“Clients know that we are invested in shaping where the industry is headed.” - Lori Leitgeb


