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BIO: 

Richard D. Cottom, CPP (Board Certi-

fied Protection Professional), brings 

two decades of contract security ex-

pertise to the business from the per-

spectives of both a customer and a 

seasoned service provider for a major 

firm. Under his leadership the com-

pany has established itself as a quality 

security services provider in the Phila-

delphia metropolitan area. 

 

Mr. Cottom has extensive experience 

as a senior level Executive in the pri-

vate security and public safety indus-

try. He has worked 5 years in contract 

security with SpectaGuard Security 

(now Allied-Barton). Rick then joined 

the Community College of Philadel-

phia as the Director of Safety and 

Security where he worked for 5 years. 

 

He joined Drexel University Depart-

ment of Public Safety as the Senior 

Associate Vice President. During his 

tenure at Drexel University, Mr. Cot-

tom completely overhauled and re-

vamped the public safety department. 

Upon arriving at Drexel University, Mr. 

Cottom found a department that was 

lacking equipment, self image, direc-

tion, and leadership. Mr. Cottom im-

mediately identified critical areas for 

improvement. Mr. Cottom then incor-

porated electronics (CCTV, Access 

controls systems) with manpower to 

provide the best possible security 

blanket for the campus. 

 

Rick is an American Society for Indus-

trial Security (ASIS) board Certified 

Protection Professional. Mr. Cottom 

sat on the Board of Directors for the 

International Association of Law En-

forcement Administrators (IACLEA) 

from June 2002 to June 2004. Mr. 

Cottom has also served on the Execu-

tive Committee of the Delaware Valley 

Campus Security Directors Associa-

tion as President (2yrs), Vice Presi-

dent (2yrs), Treasurer (2yrs), and Sec-

retary (2yrs). Mr. Cottom is also an 

active member of the American Soci-

ety for Industrial Security (ASIS), Na-

tional Organization of Black Law En-

forcement Executives (NOBLE), Inter-

national Association of Campus Law 

Enforcement Administrators (IACLEA) 

and the International Association of 

Chiefs of Police (IACP). 

 

About Sovereign Security: 

Founded in 2004, Sovereign Security 

is known as a quality first security ser-

vices and background screening firm, 

focused on providing reliable protec-

tion and unparalleled customer ser-

vice. Our quality management pro-

gram for training, responsiveness and 

accountability has set the bar in the 

security services and screening indus-

tries. Sovereign Security LLC is a 

leading provider of security services 

for business, federal, state and mu-

nicipal complexes. Sovereign Security 

LLC is American owned and managed. 

Sovereign Security is a fully licensed 

and bonded company serving public 

and private sector organizations 

throughout the country. 

 

Business Services 

Security 

 

 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFO Magazine 

 

CEOCFO: Mr. Cottom, would you tell 

us about Sovereign Security? 

Mr. Cottom: Sovereign Security is a 

full-service security company where 

we provide armed and unarmed secu-

rity officers to various types of cus-

tomers. We also do drug screenings 

and background investigations in addi-

tion to consulting services.  

 

CEOCFO: Would you tell us about the 

industry in general? 

Mr. Cottom: The security industry 

right now is ever-changing and evolv-
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ing. With the recent issues with gun 

violence in schools and college cam-

puses, you have people looking to 

change and revamp their security ser-

vices or the security that they provide 

on their campuses, which at some 

point will have some kind of effect on 

our industry. You will find that there is 

talk of school districts putting officers 

on every school campus and class-

room. There are various different 

types of factors now. Right now secu-

rity industry is a growing industry.  

 

CEOCFO: What are the particular 

types of businesses that you service 

and what is your geographic area? 

Mr. Cottom: We service many types 

of industries. We have some manu-

facturing facilities, office complexes, 

school settings and we do convention 

centers and arena settings in addition 

to public utility and public housing. We 

provide armed at some loca-

tions and unarmed at most 

places. Our geographic loca-

tion at this point we are li-

censed in New Jersey, Ten-

nessee, Pennsylvania and Maryland.  

 

CEOCFO: Was Tennessee just oppor-

tunistic? 

Mr. Cottom: Yes it was. One of our 

larger clients has a facility there. We 

are looking to expand that particular 

area of business in addition to some 

other states that we are looking at.  

 

CEOCFO: What are some of the chal-

lenges in providing security to a cus-

tomer? 

Mr. Cottom: Some of the challenges 

that we have with the customers is 

everyone wants security but no one 

wants to pay for it. It is a fine line that 

you walk when you do an assessment. 

If you do an assessment for a client 

and you put some things out there to 

them now, it is in liability. I try to find 

out what the client is looking for and 

what they are trying to achieve. Then 

once we have figured that out we try 

to make a plan that will be accommo-

dating both financially as well as from 

a liability standpoint. We are a neces-

sary evil so to speak. 

 

CEOCFO: What is the role of technol-

ogy in the service you provide? 

Mr. Cottom: Technology can be very 

helpful. It does not reduce or take 

away. We try to combine technology 

with manpower. If we can put up and 

access control systems or CCTVs 

(closed-circuit televisions) to where 

the net just gives our officer more abil-

ity to be able to patrol and see and 

detect more than one person just walk-

ing around and trying to figure some 

things out. Technology plays a big 

deal in our industry.  

 

CEOCFO: Would you address the 

stereotype of the security officer and 

why does Sovereign provide a differ-

ent level? 

Mr. Cottom: One of the things that 

separates us from other companies 

and the reason there is that negative 

stereotype is that there are companies 

out there that do not provide training. 

If you do not provide any kind of train-

ing and you just put people out on po-

sition, then they will not know what to 

do. If you constantly train them like we 

do eight hours of training prior to them 

going out of our offices, once they are 

out of the offices, we give them an-

other forty hours on the job training. 

We try to give them the tools and the 

knowledge that they need to let them 

know that they are security officers 

and not police officers first of all. 

There are companies that just put a 

uniform on a person and put them out 

on position and tell them to go be a 

security guard but they do not train 

them to be a security guard.  

 

CEOCFO: When you work with new 

customers do they understand the dif-

ference and do they realize right away 

that Sovereign has a different ap-

proach or is it a learning curve? 

Mr. Cottom: We have been fortunate 

in we have picked our business from 

word-of-mouth. We try to provide not 

just the good security service but we 

also try to provide good customer ser-

vice where we try to separate our-

selves from the other companies. 

They usually can pick that up from 

when they initially meet or someone 

from my office. We try to approach 

things from a different standpoint than 

just ok we are going to provide a warm 

body for you and you will not see us 

until there is a problem.  

 

CEOCFO: Would you tell us about the 

background check and some of the 

other services you provide? 

Mr. Cottom: We just launched this 

new particular segment of business 

which is background screening for var-

ious companies where we would do 

background criminal checks, reference 

checks, educational background 

checks and those various types of 

screening processes that people are 

put through before they begin pre-

employment screening. We do that for 

a couple of larger companies in the 

New Jersey area. We also provide 

them with drug screening.  

 

CEOCFO: How do you reach custom-

ers for the drug screening process? 

Mr. Cottom: I hired a director 

of screening services who has 

been out there and has a back-

ground in the screening ser-

vices, so he has been able to 

within the last two months pick up 

some significant traction and custom-

ers in that short period of time. Many 

companies now look for a quality ser-

vice company that can flag them with 

those types of services. Our reputation 

in the security industry has allowed us 

to move into that background senti-

ment easier than it would be for a 

startup company because we do have 

the reputation. 

 

CEOCFO: Do you find that being 

more of a local company is a help for 

you rather than the more known larger 

names? 

Mr. Cottom: Yes it is actually. I have 

found because we are local we are 

able to have constant contact with our 

customers. They are able to see us 

more and it helps us to be able to de-

velop an instant relationship with our 

customers. Our customers are not just 

having contact with us when they have 

problems but they see us on a regular 

basis so when a problem does arise it 

is something that can be addressed 

quickly.  

 

CEOCFO: What might be one or two 

areas that you are able to protect that 

would be unusual? 

“Right now security industry is a growing 

industry.” 

                                       - Richard D. Cottom 
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Mr. Cottom: At one time I would say 

in an elementary school setting but 

now that has become commonplace. It 

is hard to say if there is any unusual 

setting where we do security. 

 

CEOCFO: What has changed in how 

you approach security over the last 

couple years? 

Mr. Cottom: I try to maintain a steady 

and quality approach to how we are 

perceived and how the industry and 

my company is perceived. I have not 

changed our focus in terms of how we 

do business but I look to make sure 

that we provide a quality service 

across the board and we are consis-

tently doing it.  

 

CEOCFO: What have you learned in 

some of your past experiences before 

creating Sovereign that have been 

most helpful specifically your time with 

1126 where you did a major revamp 

and what have you learned that you 

are able to bring to the table that is 

meaningful at Sovereign? 

Mr. Cottom: One of the things that 

helps me in my company now is the 

ability to be able to be able to say that 

sat on both sides of the desk not only 

as a client but as a service provider. 

When I was at Drexel University, I did 

use contract and security services in a 

hybrid way. I had internal people that 

worked for me but I also contracted 

out, so we had a combination of both. 

Sitting on the client side of the desk I 

knew what to expect and what I ex-

pected was contract security services. 

Now that I am on the other side of the 

desk as a supplier I know what clients 

to look for when they are looking for 

security services. That has been very 

helpful to me in growing the business. 

 

CEOCFO: How is business these 

days? 

Mr. Cottom: Business has been ex-

tremely well. Over the last two years 

we have been on the top 100 fastest 

growing companies. We have gotten a 

couple of awards for customer service. 

Business has been going great. 

 

CEOCFO: Why should the business 

and investment community pay atten-

tion to Sovereign Security and what 

makes you an exceptional company? 

Mr. Cottom: I think it is the fact that 

not only do I look at taking care of my 

customers but I also look at making 

sure our employees are taken care of. 

We are in the service industry and 

your people are the extension of you 

and your company. We try to make 

sure that our employees are happy. 

We try to treat them well and offer 

them benefits in addition to paid vaca-

tion and some other things that most 

companies in our industry do not offer. 

We really value our employees and I 

think that is what really works for us 

because our employees know that 

Sovereign Security cares for them as 

well as our customers. 
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