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BIO: 

Michael Phelan has played a critical 

role in shaping SevOne’s go to mar-

ket strategy and vision, leading the 

founding team as President and CEO 

since September 2006. Mr. Phelan 

secured the funding and built an ex-

perienced, world-class team that has 

enabled SevOne to become one of 

the fastest growing, disruptive tech-

nology companies in the Infrastruc-

ture Management market. Under Mr. 

Phelan’s leadership, SevOne has won 

numerous awards and has grown into 

a profitable, customer-focused com-

pany that is changing the way service 

providers and global enterprises think 

about network performance manage-

ment. 

 

Prior to SevOne, Mr. Phelan served 

as Founder/President of StorNet, Inc., 

and CEO of SoluNet, Inc. He founded 

StorNet, Inc. in 1990, building the 

company into a leading national con-

sulting and storage networking inte-

gration firm, which enjoyed 11 years 

of consecutive double-digit growth 

and profitability, exceeding $80 mil-

lion in annual revenues. In 2001, Mr. 

Phelan was named one of the Top 20 

Visionaries in the storage networking 

market by CMS VAR Business maga-

zine. He has been an active member 

of the Philadelphia Chapter of 

YPO/WPO since 1997. 

 

About SevOne: 

SevOne provides the world's fastest, 

most scalable IT management and 

reporting platform, delivered as an all-

in-one solution, to help you detect and 

avoid performance events before they 

impact your business. 

 

SevOne excels in three particular ar-

eas: Speed – A SevOne appliance 

deploys in minutes and generates 

real-time dashboards of IT perform-

ance. Reports are delivered in sec-

onds, not hours or days; Scale – The 

unique SevOne Cluster™ technology 

allows you to monitor millions of ob-

jects and automatically calculate tril-

lions of baseline analytics across mul-

tiple networks with no degradation in 

system performance. Consolidation of 

performance monitoring and reporting 

onto a single platform becomes a re-

ality with SevOne’s open API; Sim-

plicity – An all-in-one SevOne appli-

ance contains everything you need to 

monitor, collect, analyze, and report 

on your IT infrastructure, out-of-the-

box. No additional software, hard-

ware, agents, licensing, or external 

databases are required to reap the 

benefits of SevOne. 

 

With instant, end-to-end visibility of 

your networks, applications, and sys-

tems, SevOne offers IT operations 

teams accurate and timely informa-

tion to troubleshoot network perform-

ance, improve capacity planning, and 

ensure reliable service delivery.  

 

Hundreds of customers – including 

the top communication companies, 

financial firms, cable companies, 

healthcare institutions, leading news 

sources, wireless network and man-

aged service providers, and educa-

tional institutions – rely on SevOne to 

manage the performance of their criti-

cal IT infrastructures.  

 

Founded in 2005, SevOne is head-

quartered in Wilmington, Delaware, 

and has been recognized as one of 

the fastest growing private companies 

by Deloitte (2012) and Inc. (2011), 

and a Cool Vendor in Communica-

tions Service Provider Infrastructure 

by Gartner (2012), in addition to win-

ning numerous product awards. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFO Magazine 

 

CEOCFO: Mr. Phelan, what was the 

concept when SevOne was founded?  

Mr. Phelan: The concept is to help 

enterprises identify problems in their 
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IT infrastructure faster and easier 

than in the past.  

 

CEOCFO: What is the standard and 

what have you figured out that is dif-

ferent? 

Mr. Phelan: The best way to describe 

it is to explain who founded our com-

pany and why. Vess Bakalov is our 

technology founder and has a very 

unique background. He was an ad-

junct professor at the University of 

Delaware teaching advanced con-

cepts in distributed architectures. Do 

you remember Napster? There were a 

number of peer-to-peer architec-

tures—Napster is not the best exam-

ple because it was an illegal one, but 

there were a number of architectures 

that enabled people from around the 

world to share information in distrib-

uted environments, and that is the 

way the internet works. The way that 

it was being monitored, however, was 

a very old-fashioned approach. Vess 

had a night job as an adjunct profes-

sor, but a day job in which he was 

responsible for managing the IT- net-

work infrastructure of Bank One—

later JP Morgan’s credit card infra-

structure. As banks consolidated, 

Vess inherited a Noah’s Ark of tools 

for monitoring the bank’s IT infrastruc-

tures. He realized that none of the 

tools were fast enough, scalable 

enough, or flexible enough to identify 

problems before the bank’s services 

were impacted. The tools were based 

on a limited, old architecture that was 

inherently slow and cumbersome. 

This was much different than what he 

was teaching, so he applied the peer 

to peer principles to what he was 

teaching to create a modern, scal-

able, distributed performance moni-

toring product that could keep pace 

with the demanding banking environ-

ment.  

 

CEOCFO: Is it just figuring out soft-

ware? How do you go from knowing it 

needs change to making a change?  

Mr. Phelan: First, you need to be 

able to see what is happening. For 

instance, there was an international 

pharmaceutical company that was 

having performance problems, but 

they did not have the visibility to see 

what was happening. We were com-

peting against one of the large legacy 

IT Management companies that had a 

very different approach, meaning very 

old school. We showed up with one 

appliance, which was an integrated 

product, and our competitor showed 

up with six boxes and half a dozen 

engineers. Within minutes after in-

stalling our product, they were able to 

identify a problem in the eastern rim 

where they originally thought was a 

physical problem. It turned out that 

everyone was logging on to email at 

the same time when they came back 

from lunch and they did not have 

enough bandwidth, and that was 

causing a big problem. If they cannot 

see those things, they do not know 

how to react to them. They needed 

the ability to know what is happening 

across their whole IT infrastructure, 

and that is what our solution gave 

them.  

 

CEOCFO: Who is using your solu-

tions today, in general? What are the 

verticals and are there other areas 

you would like to include?  

Mr. Phelan: Our products are used by 

the top communication companies, 

financial firms, cable companies, 

healthcare institutions, leading news 

sources, wireless network and man-

aged service providers, and educa-

tional institutions. Customers like Xer-

ox, Thompson Reuters and Comcast, 

the top brands in the world are using 

SevOne to detect and avoid perform-

ance events before they impact their 

business. A Comcast executive 

claims that SevOne has never failed 

to identify a potential degradation or 

outage.  

 

CEOCFO: What is the revenue model 

for SevOne? 

Mr. Phelan:  Originally our business 

plan was subscription based, but our 

first sales were into the largest finan-

cial institutions that wanted to buy as 

capital purchases. We sell to them as 

perpetual licenses. To service provid-

ers we sell as subscriptions. We align 

with whatever way is easiest for the 

customer to buy the product. There 

are two special things about this com-

pany—I am going to go all the way 

back to your first question. First it is a 

distributed architecture that is differ-

ent than the legacy solutions. That 

makes it very easy to scale to any 

size, so you can start small and scale 

without having to do what we call in 

the industry a “forklift upgrade.” As 

you fill up one of our appliances, you 

simply add another appliance and it 

grows into a cluster. We have cus-

tomers that have peered literally a 

hundred appliances into a giant clus-

ter, which gives them one continuous 

view of everything. That is the techni-

cal differentiation. We combine that 

with an all-in-one business model in 

which we take everything we develop 

and include it in a physical or virtual 

appliance. We do not charge for the 

additional functionality. We only 

charge for what you actually use. 

There are dozens of different use 

cases. For example, a large interna-

tional insurance company did not 

know how a planned VOIP deploy-

ment would impact their infrastruc-

ture. That was the pain they pur-

chased SevOne to address. However, 

there were a dozen other things that 

were already included in the system 

that could solve other problems. Ca-

pabilities that enabled them to answer 

questions, such as, “are my cloud 

providers meeting their SLAs?, and 

“How are our VMs working?” and 

“How are our circuits performing?” 

Our customers grow their SevOne 

deployments 85%, year after year, 

because we have a frictionless busi-

ness model and a scalable architec-

ture that makes it very easy to solve 

diverse problems.  

 

CEOCFO: As far as adding new tech-

nologies and new ideas are there ser-

vices you would like to add or are in 

the process of adding, or areas you 

think need a little tweaking?  

Mr. Phelan: Our goal is to make this 

as easy as possible. People want to 

be able to turn on products and get 

instant value. Complex, time consum-

ing installations are a thing of the 

past. Our goal is to incorporate more 

and more self-service, instant value.  

 

“The concept is to help en-

terprises identify problems in 

their IT infrastructure faster 

and easier than in the past.” 

                            - Mike Phelan 
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CEOCFO: SevOne has been on the 

Inc. list a number of years. How do 

you continue with growth?  

Mr. Phelan: We are in an absolutely 

huge market. This is a twenty-five 

billion dollar market, and it is going to 

grow because of the number of ob-

jects that need to be monitored. At the 

end of 2012 there were over seven 

billion IT Infrastructure objects that 

enterprises need to monitor to deliver 

their services over the internet. That 

seven billion is going to grow to twen-

ty billion by 2020. There is going to be 

three billion more people on the inter-

net. There is an explosion in connec-

tivity going on right now that the leg-

acy solutions are not built to handle. 

They are not bad people or bad prod-

ucts. They just were not built for this 

kind of explosion in connectivity or 

this kind of scale. Not only is it that 

the number of things that have to be 

monitored are getting larger and lar-

ger, but the granularities are getting 

smaller and smaller. A typical moni-

toring solution would just check how 

things were doing every minute, or 

every three minutes, or every five 

minutes. If this was a creature and it 

was just testing for pain every five 

minutes, you could have your hand on 

the stove for five minutes and not 

know it was burning. There are appli-

cations in finance, in healthcare, and 

in communications; that needed to be 

monitored many times a second. The 

number of times you have to check 

things is granularity. The breadth of 

things that have to be monitored is 

scaling. This is a huge market oppor-

tunity.  

 

CEOCFO: How do you reach poten-

tial customers?  

Mr. Phelan: Several ways. One, we 

have an international direct sales 

force that helps us get into the largest 

enterprises and service providers. In 

government, we have a separate gov-

ernment sales group. Plus we have 

forty different partners around the 

world that represent our product. Cur-

rently, we are in the process of build-

ing a mid-market team. This is one of 

the reasons for the investment with 

Bain Capital. The explosion of con-

nectivity is hitting the mid-market 

hard too. They need a simple, easy, 

and integrated way to monitor per-

formance. The market is helping us; it 

is playing into our strengths. 

 

CEOCFO: Do various awards and 

recognitions like from Gartner and 

Deloitte help when you are meeting 

with potential customers, or really not 

so important?  

Mr. Phelan: It certainly helps. In our 

earlier days we had to find a cham-

pion, an early innovator with a serious 

problem, who was willing to try some-

thing new. Recognition such as Gart-

ner’s Cool Vendor adds a trusted seal 

of approval. 

 

CEOCFO: Why should investors and 

people in the business community be 

paying attention to SevOne?  

Mr. Phelan: SevOne will become the 

next big IT management company. 

Managing IT performance in the new 

virtualized, mobile, cloud connected 

world requires a new approach. It is 

all about satisfying customers. We will 

continue to provide an easier, faster, 

more efficient way to detect and avoid 

performance events. 

 

CEOCFO: Final thoughts?  

Mr. Phelan: It is not enough to be the 

world's fastest, most scalable IT man-

agement and reporting platform, de-

livered as an all-in-one solution. Se-

vOne is also defining a new high 

mark in customer support. Our goal is 

to be the best supplier that our cus-

tomer has ever had.  
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