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Flexible Weight Management Program
CEOCFO: Mr. Zengilowski, what is the concept at Selvera?
Mr. Zengilowski: We set out to develop a weight management program that could do a 
couple of things: help people lose weight, teach the strategies and habits that enable 
them to keep it off for life, and generally improve health. We wanted to package Selvera 
in a way that is very convenient for our clients. We want it to be a fun program where 
you learn, participate, engage and enjoy what you are doing as you are losing weight 
and improving your health. 

CEOCFO: What is the fun part?
Mr. Zengilowski: The program was designed to allow flexibility and not be a highly 
restrictive program. Many diet programs out there will tell you to cut out all fats or cut out 
all carbs or cut your portion sizes down so small that you are constantly hungry and you 
are depriving yourself of the foods you enjoy and the nutrients you need. That is not at 
all how Selvera works. We make sure that you continue to enjoy the foods that you love 
and the activities that you love, and we do not force those restrictive behaviors that are 
impossible to maintain. A good example is our nutrition program. We have developed 
what we call the Key System. The Key System is a way of educating our clients on how 
to eat well. Part of the Key System includes a discretionary key, a key that you can use 
to have a serving of any type of food that you love. It could be a dessert or a piece of 
pizza. Whatever it is that you love, you still get to enjoy that food. I think that keeps the 
program fun for people and enjoyable, and they learn how to indulge in those foods that 
they do like, but they learn how to do it in a healthy way. 

The technology is also a blast to use. The two Bluetooth devices track your important behaviors and it is very motivating 
to quantify your progress towards your end goal, which is a new concept in the weight loss industry.

CEOCFO: There are hundreds companies that feel that they have the answer. Why does Selvera have the right 
approach?
Mr. Zengilowski: We started Selvera by evaluating the clinical research that has been done over the past several 
decades. Before we launched our company, we pulled together medical experts, doctors, psychiatrists, registered 
dieticians, bariatric surgeons and clinical researchers. We pulled a team of these people together and started first by 
evaluating all of the clinical research that has been done over the past several decades and teased out of that what 
works. The secret in this market is that we know how to solve this problem for people. It is not a mystery. It takes an 
intensive level of personal counseling, and it takes addressing nutrition, exercise and behavior in order to be successful. 
That is not just our opinion; this is what the clinical research has proven over and over. Once we had a perspective on 
how to deliver a solution for this problem of being overweight or obese, we developed a business around that. I think a lot 
of our competitors started with a product and have tried to figure out ways to make it work better. We do not have that 
problem. At Selvera, we started with the solution to weight loss and then built our business around it. 

CEOCFO: How do you weed out the people who do not have the commitment to all of those parts?
Mr. Zengilowski: That is a great question. There are over 150 million Americans who are overweight or obese, and 100 
million people a year who try to lose weight. We are not the right solution for all of those 100 million people. We are the 
solution for that individual who has tried to lose weight in the past using a different program, a diet book or something they 
have developed themselves, and have not had success. We only accept clients who only are willing to make a three-
month commitment to our program. When you sign up for Selvera, you are committing to at least a 90-day program. This 
helps us focus our time and our efforts on the people who are really committed to making a change. We are very 
passionate about that commitment for a couple of reasons. The commitment also provides us the time to work with each 
new client. Underlying the program, and a real focus of ours, is behavior change. Our clients are trying to change those 
behaviors that lead to weight gain – the snacking, emotional eating and irregular sleep cycles. Those are just a few 
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examples, but there are many. In order to address those habits that have been built over years and years, it takes us 
some time to work through that process. We do ask our clients to put some trust in us and give us 90 days to show that it 
can work, and it really does take us two to three months to get some of those habit changes to start to take root and really 
become apparent to our clients. 

CEOCFO: Would you give us an example of how the counseling works?
Mr. Zengilowski: The first and most important aspect of the counseling is the cognitive behavior therapy program that we 
have designed. It is a proprietary CBT protocol that our medical experts created and that is unique to Selvera. The CBT 
program is a clinically proven method of changing behaviors. We take the CBT science and deliver it to our clients with 
the end goal of changing habits, but one of the key approaches is understanding and building motivation for change. 
Many people who start the program have a desire to improve their health, and in their conscious mind it may be a surface-
level reason for change. They want to look better and feel better. What our dieticians do over the first several 
consultations is really dig deep and understand the underlying motivation, because for most people it is not about fitting 
into a pair of jeans they wore 10 years ago. It is about being there physically and mentally in a healthy way for their 
grandkids when they graduate high school or they get married. It is about avoiding the pain that a parent, aunt or uncle 
has gone through with a chronic disease such as diabetes, hypertension or other cardiovascular disease. As we dig into 
that motivation and really bring the underlying existential reasons for getting healthier to the surface, it is highly motivating 
for our clients. It is something that they can look back on three months or six months into the program and reiterate to 
themselves to keep that motivation level high. A lot of people struggle with weight loss because they tend to be highly 
motivated for an event – a wedding, beach season, New Year’s eve, whatever it is – they are highly motivated for two to 
four weeks, and then that motivation wanes. We really attack that at the beginning of the program when someone first 
signs up. We pull the deeper underlying motivations to the surface so that it is something tangible that they can hold on to 
and they can continually reiterate to themselves. That helps as we bring people through what is a challenging process of 
changing behaviors. 

CEOCFO: Would you tell us about the technology part of the program?
Mr. Zengilowski: The technology part is great. We think that is a fun part for clients. They have a mobile application on 
their phone or on their tablet where they see all of the great data that we track through the scale and pedometer, which we 
include for each client. Those two devices automatically sync all the data to our system, and then it is displayed in a visual 
way to the consumer on their mobile application. What is so impactful about the technology is the dietician has access to 
all that data so she can see how a client is doing and what challenges they might have. I will give you two quick examples. 
One example is we had a woman who was doing fantastic on our program and losing weight every week she was 
weighing in. She got on the scale one morning, and she had gained two pounds. Her dietician sent her an email that said, 
“I know you got on the scale and the weight was up a little bit. Do not worry; there is natural volatility in our weight. If you 
ate out at a restaurant recently or had a little bit extra sodium, you might be retaining some water. I can actually see 
based on the data your scale sent me that your fat mass has not changed at all, so the weight you gained is not fat 
weight. Do not worry about this”. This woman called her dietician and was near tears. She said she was so happy she 
was sent that email because she would have quit the program when she saw the weight go up and it is so frustrating to 
see weight go up when you are putting in so much effort. Just having an understanding of why the scale sometimes 
fluctuates is valuable for our clients. The other example is that we had a client who was struggling with cravings. The 
dietician took a deep dive into her data, and what she realized was that this client had an irregular sleeping pattern. She 
was getting to bed at a decent hour and she was getting up at a decent hour, but she was not sleeping well throughout the 
night. One of our devices does track your sleep, so she could see this right in our technology platform. She counseled this 
client through an effort to improve her sleeping quality. When you are not getting enough sleep, two hormones can 
become unbalanced. There is a hormone called grehlin and one called leptin that get out of balance. One is responsible 
for hunger, and the other is responsible for feeling full, or sated. What we figured was that the sleep schedule was causing 
these cravings for this client. Over a period of about four weeks, we revisited her pre-bed routine, made some 
adjustments there so that she could get a better night’s sleep, and over that time she saw a significant reduction of those 
cravings. 

CEOCFO: How long has the program been available?
Mr. Zengilowski: The program has been commercially available since January of 2014, just about a year. 
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CEOCFO: What have you learned over that time and what have you tweaked that makes the program better today 
than it was a year ago?
Mr. Zengilowski: We have learned a great deal. I would say one interesting thing that we have learned is that a 
significant determinant of success is winning the small moments. What I mean is that you can do a fantastic job six days a 
week with your program. You can be sticking with your meal plan and getting your movement and activity in, and you can 
be doing a great job on changing those behaviors, but if you have a moment of temptation or a challenge, you allow 
yourself to participate in a destructive behavior, and that moment is very critical. We have made some changes to the 
program to help people through that moment both in terms of being prepared for it and strategizing ways to deal with it, 
but also understanding that sometimes you might need some support “in the moment”. We have made our dieticians 
available at a moment’s notice if this issue comes up, and one of the things we are going to be rolling out shortly is an 
emergency button in our application. If you have a moment like this, you can hit this button and immediately have a video 
chat with a dietician to help you through that challenge. 

CEOCFO: What do you look for in your people and your dieticians?
Mr. Zengilowski: I think we have the benefit of only employing registered dieticians to work with our clients. A registered 
dietician is a nationally accredited certification that requires the dietician to have gone through a Master’s Degree program 
and have completed a clinical internship. We love registered dieticians. They are fantastic people who have self-selected 
to put themselves through a lot of school and training with the intent of helping people. We are the beneficiary of starting 
with a population of people who are caregivers by their nature. What we look for when we recruit dieticians are those 
people who want to help people and are willing to go above and beyond to make sure someone gets everything they 
need. 

CEOCFO: How do people find Selvera?
Mr. Zengilowski: A great deal of our new clients come from referrals. I would say that 30% of our clients today are 
coming to us because they have been referred by another client who has had success. We are also advertising the 
program through digital marketing channels such as social media, display advertising and a search engine marketing 
campaign. We believe that our program is designed to build itself rapidly through word of mouth because our clients have 
such great success with it and love it so much. 

CEOCFO: How will the recent fundraise be used?
Mr. Zengilowski: We have a couple of planned uses for that capital. We want to build our team as we want to continually 
improve and innovate on our technology. We are using some of that capital to recruit technology development experts 
who will continue to improve our platform. We are also using it to continue to spread the word about Selvera. We are also 
using it to expand our corporate wellness program. We are seeing companies that want to build a culture where their 
employees are happy and healthy employees. Those employers are looking for great solutions for their employees across 
a range of different areas, such as financial wellness, mental health and family wellness. Weight management is one of 
those areas, so we have had a number of employers who are interested in offering the Selvera program to their 
employees as a benefit. 

CEOCFO: Why choose Selvera?
Mr. Zengilowski: One of the things we believe is that Selvera is the last weight management program you will ever need. 
When we talk to a client about their issue of being overweight or being obese, we hear over and over again that they have 
tried a number of different things that have not worked. Selvera is the program that works. We have the clinical data to 
prove it, we have the clients who have had success, and 95% of our clients are losing weight. Two-thirds of our clients 
lose 5% of more of their weight in the first three months. If you are considering losing weight and you are done with the 
programs and products and diets that do not work and are ready to make a real change and use something that does 
work, this is the program for you.

Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine
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