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CEOCFO: Ms. Krishnaswamy, what is the focus at Scrybersecurity?
Ms. Krishnaswamy: Scrybersecurity’s main focus is to help financial and other regulated entities address the growing 
need for cybersecurity documentation. 

CEOCFO: Would you explain the documentation part - where the regulations, in general, come in and what 
people are needing to provide?
Ms. Krishnaswamy: Regulation is now driving the need for cybersecurity documentation. For example, the SEC requires 
regulated entities to have a cybersecurity or information security policy in place, PCI is another standard that requires 
companies that process credit card data to have information security policies in place covering how they handle this 
sensitive information. Those are a couple examples of how documentation comes into play, but there are many more. 
What your requirements are around documentation depends on the vertical you are in and what laws and industry 
standards come into play. 

CEOCFO: Are there standard forms of documentation or should companies be looking at something more in 
depth to really protect themselves?
Ms. Krishmnaswamy: I think the approach a few years ago for many companies was to just find a way to check a box 
that required them to have policies, so they may have chosen to just use a policy template and get it over with. That is 
something that is changing. More companies are beginning to realize that you need to have a customized policy that can 
actually be practically implemented and maintained. It’s not about just writing something for the sake of writing it, but 
writing it based on your technology environment and framework and making sure that it actually works. Taking this 
approach ensures that in the event that you get audited or you have to present to board members and investors, you are 
able to actually back the claims that are made in these policies and show concretely how you reduce the risks of cyber-
attacks. 

CEOCFO: How do you work with a company to determine what is right for them?
Ms. Krishnaswamy: The first part of my process is to figure out what they have done already and what they currently 
have in place. Many times, companies may actually have decent goals around cybersecurity or at least an awareness of 
what to do, but they just do not have the bandwidth internally to document it. That is where I come in. I understand what 
their approach has been in the past, understand what their regulatory requirements are and also their business 
requirements. I understand what their needs are and based on that, I will come up with a custom engagement that is 
tailored to what actually makes sense for their business and what will work in the time frame they have. A scope of work 
for a company under audit in two weeks who just needs a policy fine-tuning looks very different than a scope of work for a 
company who has to show drastic improvements in their cybersecurity framework before their next board meeting. 

CEOCFO: Are insurance companies requiring their insureds to be more proactive with security or not there yet?
Ms. Krishnaswamy: Absolutely, especially for companies who are looking at cybersecurity insurance, the very first 
question on a lot of those questionnaires directly from the insurance company or the broker is if you have written 
cybersecurity policies in place. 

“Scrybersecurity is the solution for every 
exec who ever thought, “I know we need to 
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but how are we going to get this done, and 
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CEOCFO: How do you reach out to potential clients and how do they find you?
Ms. Krishnaswamy: So far, I’ve been lucky in that it has been fairly organic, through word of mouth. I will do an 
engagement for one company and a couple of weeks later, I will hear from another company in the same space. 
Sometimes people reach out to me at cybersecurity events. But the sales cycle is a dynamic thing, and I’m always open to 
pivoting my marketing strategies as needed.

CEOCFO Are many people getting into this arena or is it still an adjunct for a technology provider?
Ms. Krishanaswamy: Cybersecurity is an extremely populated space. There are certainly those technology providers 
who attach it to their list of services; but there are also may companies who hone in on particular areas of cybersecurity. I 
have definitely noticed in uptick in specialized cybersecurity companies. I think that is great, because that means there are 
people out there who are focused on doing just this kind of work and doing it really well.

CEOCFO: You are documenting what is going on. Do you make recommendations and do many of your clients 
follow through on what you suggest they might want or need to put into place?
Mr. Krishnaswamy: One of Scrybersecurity’s offerings is in risk assessment, which consists of not only documenting 
what is going on, but also identifying where the holes are. CEOs, CCOs, and the management level in general are very 
sensitive to cybersecurity now and. They all know it is not a matter of if they are going to get attacked but when and how 
to handle it. So as to whether clients follow through, typically if the holes are not filled in the short term (which they often 
are), the recommendations are folded into their plans for growth in the coming year. 

CEOCFO: I see on your site that you post pricing. Why the decision to make this easily available?
Ms. Krishnaswamy: It’s just part of the philosophy of the company to be transparent. The pricing is the pricing. I am not 
going to up-charge just because I know a particular client has more money in their budget. I put the pricing there, because 
I know that is what I charge for the work that is done, and I feel very comfortable with it. I think clients appreciate the 
transparency of knowing where their money goes, and I love being able to provide the clarity upfront. 

CEOCFO: How is business these days?
Ms. Krishnaswamy: It’s good and on its way to great. Being a business owner, you are always reaching for the next 10 
things to make your company evolve, but every day is truly rewarding. I get to help clients by doing something I’m really 
passionate about; it doesn’t get much better than that. 

CEOCFO: Do you work in a particular geographic range? Do you go to clients on their premises?
Ms. Krishnaswamy: I work pretty much wherever the work takes me; sometimes that means just a few blocks from my 
home in New York City and sometimes that means a long red-eye flight away. I do like to be on premise, because I think 
sometimes the face-to-face will save you 200 hundred emails and just get things done. Also I like to be able to facilitate 
connecting people from different departments in a productive way that results in great collaborative work. That being said, 
it really depends on what the client needs and wants. Sometimes, what a client really needs is an extra person that they 
feel like works in their company who shows up at their offices, interviews everyone, and sits in all their joint meetings to 
get this done. Other times, I have clients who give me a stack of papers, tell me to run with it, get it done in a month and 
send the finish product. I just talk to the client and figure out what approach is going to work best before the engagement. 

CEOCFO: Is there much change in the regulations or do you pretty much know what is coming down the pike?
Ms. Krishnaswamy: The overall goals are not new—protect information that needs to be protected. It’s just how the 
regulatory bodies and industry entities choose to execute these goals that is dynamic. You’ve got the big memos that are 
always coming out, the new lengthy questionnaires, the next version of an old standard. Everything is begin updated as 
the landscape changes. The hackers are becoming more sophisticated, and the phishing attacks are starting to look more 
like legitimate emails. It makes perfect sense that we respond to these changes. Cybersecurity is a dynamic space that 
requires upkeep and requires you to be on top of your documentation, your processes, your procedure and your 
technology solutions to make sure you are prepared. 

CEOCFO: Why is Scrybersecurity important today?
Ms. Krishnaswamy: Simply put? Scrybersecurity is the solution for every exec who ever thought, “I know we need to do 
all this cybersecurity documentation, but how are we going to get this done, and done well?” Our importance lies in our 
ability to fulfill that need with high-quality, customized deliverables.


