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BIO: 

Award-winning well rounded President 

of PROLIM with 23 years of experi-

ence in applying leadership skills to 

achieve dramatic, results within prom-

inent organizations such as Siemens 

PLM, EDS, IBM PLM in Automotive, 

Aerospace, High-tech and Energy In-

dustries. Extensive expertise in exe-

cuting large-scale Global Enterprise 

Software Development, Deployment, 

Product Development, IT Infrastruc-

ture, Service Delivery projects with 

proven ability to identify business 

goals, envision solution, develop 

strategy, resource planning, and de-

liver complex solutions. Led Teamcen-

ter Architecture, Development, Migra-

tion and deployment at Ford World-

wide. Deployed Teamcenter based 

solution for 4000 CAD seats, 10,000 

Teamcenter, 15,000 Digital Buck User 

worldwide at Ford and moved from 

desperate islands of automation from 

13 countries to a common global 

product development framework in-

cluding Multi CAD data management 

of a competitor product. Ran $20 mil-

lion P & L in at Siemens, Enterprise 

Software Development, Deployment 

and Support. Successfully set up large 

scale software centers / R&D centers / 

offshore development centers (ODC). 

Implemented PLM solutions using 

SDM/VDM/SDLC methodologies to 

improve / maintain Software Quality. 

Large Auto OEM reported the reduc-

tion of “Production Launch Issues by 

28%”. Received “Gold Sales Club” 

award for assembling and directing a 

SWAT team to secure a massive 

scale fixed bid project, resulting in 

capture of $7.2 million dollar outsourc-

ing contract over competitors. Indus-

try: Automotive and Defense/ Aero-

space. 

 

About PROLIM: 

PROLIM Corporation is a full service 

IT and PLM consulting firm. 

  

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFO Magazine 

 

CEOCFO: Mr. Patil, would you tell us 

about PROLIM? 

Mr. Patil: PROLIM stands for: Product 

Life Information Management. 

PROLIM is focused on helping com-

panies to build new and innovative 

products at cost effective and fastest 

to the market. We help companies like 

automotive OEMs, Suppliers, Heavy 

Equipment, Medical Devices compa-

nies. We help them to evaluate their 

current processes, map them to the 

tools and improve the efficiency of 

design to manufacturing and deploy-

ment. 

 

CEOCFO: What are some of the more 

usual and common items you are able 

to address with your software? What 

might be one or two things that people 

would be surprised you have a system 

that could accommodate?  

Mr. Patil: We have a software tools, 

programs, best practices that will help 

our customers to improve their pro-

ductivity and reduce their costs. It is 

basically taking the current process 

they have, evaluate them against best 

practices in industry, redefine and op-

timize those processes. By optimizing 

these processes, we can improve the 

efficiency, and help them to build a 

better and faster product. For example 

the cars: how do we manufacture cars 

faster and cheaper to the market by 

leveraging global knowledge design-

ers? We have helped different cus-

tomers of these companies to suppli-

ers, to build their products and deploy 

worldwide. 

 

CEOCFO: Could you give us an ex-

ample of an issue that you were able 

to look at and advise a company to 

change that was very productive for 

them?  

Mr. Patil: One of the largest real 

manufacturing in the world; they have 

a plant pretty much in all parts of the 

globe—United States, Brazil, Mexico, 

Europe, China and India. They get 

request for quote from their customers 

for sample orders, and then subse-

quently marked for manufacturing. 
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What these companies currently do is 

to send emails between the sales 

teams on the ground, to the design 

engineers and to the plant managers 

to place the orders. So it is a very 

manually intense use of phone calls 

and emails. And it happens all over 

the world. What we did was we built 

this Collaborative web based enter-

prise solution where as soon as the 

sales person receives order, he can 

log into the system and push the re-

quest for order. The design engineers 

validate the request, estimate the cost 

and get the information back. So it 

goes back to originator, and that per-

son goes and hands it off to his own 

customer of the prospects.  He can get 

information from all of those local 

plants by sitting here and submit it to 

this global client. This improves the 

collaboration all within their company, 

a faster way of getting the quote and 

the costs and proposals to the client. 

 

CEOCFO: What is the competi-

tive landscape for software on 

the level that you have? Are 

there many companies with gen-

erically similar products?  

Mr. Patil: There are not that 

many companies who have real com-

petency and worldwide deliver model. 

There are a few companies in the 

world who understand the PLM. This 

field requires a broader vision and in-

depth business and technology exper-

tise. We have very strong leadership 

and an innovative mind set to put to-

gether a solution and the software 

technology together to address cus-

tomer pain points. The landscape is 

not that competitive at all and in fact 

we have a lack of resources in the 

people with this skill set. We con-

stantly hire the talent and build the 

competency year after year, and they 

are very high in demand in the market 

once we train them. We also tie up 

with universities teaching in Masters 

Program to increase the number of 

people with the skill set, and improve 

the entire ecosystem.  

 

CEOCFO: What are the hardest piec-

es to put together when you first de-

veloped the program? 

Mr. Patil: The knowledge and the 

knowhow. Each industry is very 

unique, for example automotive is 

unique, Aerospace is unique, pharma-

ceutical is unique, healthcare is 

unique; so knowing that business pro-

cess knowledge and how those indus-

tries work, capturing that knowledge 

and translating into the software and 

the solution is the most hardest piece.   

 

CEOCFO: Are there industries that 

you would like to be more involved or 

new industries of focus? 

Mr. Patil: Yes, that would be the high 

tech industry. When I say high tech 

industry I mean the electronic equip-

ment manufacturers, like for example 

Apple, or Cisco, or HP, Dell, where 

they are manufacturing the computers 

and the routers, smart phones. They 

are not really deployed PLM solutions. 

They are using some rudimentary 

technology in this PLM space. But that 

is the industry we want to focus on and 

build more and help them to improve 

their processes.  

 

CEOCFO: What is the strategy to 

make inroads in that industry?  

Mr. Patil: That is a very good ques-

tion. What we have is we are coming 

up with the industry templates, proc-

ess and showcase them. We are going 

to take the software and build some 

prototypes. Some templates we have 

outlined. We showcase some of those 

and sign up one or two customers to 

try this and use it as an access exam-

ple. Then go and replicate it.  

 

CEOCFO: How is business these 

days? 

Mr. Patil: Business is excellent, and 

we are extremely busy and growing in 

the last eight months. In fact this 

month we had eight employees join 

our operation and adding at least two 

per month. 

 

CEOCFO: When companies come to 

you do they know what they need, or 

are they really sort of saying, “We are 

in trouble, help us”? What is the sce-

nario when companies reach out to 

you?  

Mr. Patil: It is a mix I would say. The 

larger the companies are, they are a 

little bit more mature and they know 

exactly what they want or they say, “I 

want this piece of it.” They smaller and 

midsize companies many times do not 

know exactly what they want. We 

need to work with them. We explain 

what to do and then prepare a busi-

ness case for them. We show them 

how it can be done based on our les-

sons drawn on experience. Then help 

them internally to present to their 

management and take them and im-

plement it phase by phase. 

 

CEOCFO: Why should investors and 

people in the business community pay 

attention to PROLIM?  

Mr. Patil: PROLIM is built on four fun-

damental principles: Knowledge, Con-

fidence, Execution, and Trust. When-

ever we talk to a customer, we speak 

about our core four fundamentals. 

When we are very crystal clear—if we 

do not have the knowledge, we 

tell them very clearly that we do 

not have the knowledge and we 

cannot do it, or we can bring 

somebody else in and try to do it 

this way. The knowledge is the first 

key and the employees also. If you do 

not have the knowledge, do not do it. 

First, get the knowledge in. Second, 

once they have the knowledge and 

they have confidence, they will exe-

cute successfully, and with the suc-

cessful execution the end results are 

what build the trust with customers. 

We try to apply this for every day and 

every hour. This is what PROLIM is 

differentiated from our competition. 

That is why our customers keep com-

ing and rely on us. During last 2 years, 

we are growing leaps and bounds. We 

are ranked #258 – Fastest growing 

private company in America by Inc 

Magazine, awarded “Best Diversified 

company in America”, and also 

“Michigan 50 companies to watch for” 

by Edward Lowe Foundation. These 

endorsements are very encouraging 

for us. We are working very hard, fine 

tuning our strategy and continue to 

fuel our growth. This is why investors 

and business community watch us.

 

“PROLIM is built on four fundamental 

principles: Knowledge, Confidence, 

Execution, and Trust.”- Prabhu Patil 

 


