
 

 

 

 

 

Issue: 

July 8, 2011 

 

All rights reserved! 

ceocfointerviews.com 

The Most Powerful Name In Corporate News and Information 

 

As a Survivor of the Great Recession of 2009, Polydex Pharmaceuticals Ltd. is 

One of the Few Producers of Dextran Left in the World 

 

Services 

Consumer Services 

(POLXF-Pink Sheets) 

 

Polydex Pharmaceuticals Limited 

 

421 Comstock Road 

Toronto, ON M1L 2H5 

Phone: 416-755-2231 

 

George G. Usher 

Chairman, President and CEO 

 

BIO: 

Educated at Malvern College and 
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CEOCFO: Mr. Usher, how long have 

you been with Polydex Pharmaceuti-

cal, where was the company when 

you started with them and how has it 

changed over the years? 

Mr. Usher: I joined the company in 

1982. The company was originally 

started by my father in England in 

1937. He moved the operation to To-

ronto, Ontario Canada in 1969 and we 

went public on Nasdaq in 1972. We 

are now traded on the Pink Sheets. 

When I joined the company in 1982, 

our focus was Dextran, which is a 

sugar compound used in the pharma-

ceutical industry in many shapes and 

forms. In 1982 our sales were pretty 

small, at about $2 million and there 

was a lot of research going on, on 

various different products. Today, our 

sales have not grown that much, as 

we are up to $6 million, but it is im-

portant to recognize the fact that we 

survived the recession, while some of 

our competitors have not. We are 

now well positioned to take advantage 

of the fact that we are one of the few 

producers of Dextran left in the world. 

 

CEOCFO: Would you tell us about 

Dextran, its uses and specifically, how 

it is used in the pharmaceutical indus-

try? 

Mr. Usher: Dextran has a lot of dif-

ferent applications. One form is as 

Iron Dextran as a treatment for ane-

mia in piglets. In fact, all piglets get 

injected with Iron Dextran, because 

they are anemic. There is also a hu-

man form of Iron Dextran, which we 

are working on, but also there are 

other Dextran derivatives, which are 

used in vaccine production, DNA hy-

bridization. That is the type of area. 

There is also the regular Dextran, un-

derivatized, which is used as a blood 

volume expander, it is also used in 

eye drops and is also used as a surgi-

cal solution. 

 

CEOCFO: How big is the market for 

Dextran? 

Mr. Usher: It is probably in the range 

of up to $50 million, so it is very small 

from a large pharma outlook. How-

ever, it is of great interest to us and 

since there is no interest in Dextran 

from large pharma, it protects us even 

more. 

 

CEOCFO: What percentage of the 

market does Polydex hold? 

Mr. Usher: We have about 10% or 

11% of the market. Our main com-

petitor in Denmark has the largest 

share of the market, but our presence 

is increasing because we are develop-

ing new uses for Dextran, in conjunc-

tion with our customers. Therefore, 

we see a significant possible increase 

in our sales over the next couple of 

years. In deed, this 1

st

 Quarter has 

been a record quarter and could be 

one of our first profitable quarters in 

along time. 

 

CEOCFO: What separates your ver-

sion of Dextran from the competition? 

Mr. Usher: Basically nothing. We are 

competing more on price, stability of 

supply, and we think that we have 

good relations with our customers. In 

addition, we are the only producer of 

Dextran on this continent. 

 

CEOCFO: In what other countries do 

they produce Dextran? 

Mr. Usher: The other main supplier of 

Dextran is in Denmark. There is an-

other small supplier in India, and 

there is a source in China. It is inter-

esting that we have lost some cus-

tomers to China over the years due to 

price, because material in China are 

much cheaper. However, after about 

a year or so, those customers have 

come back to us because they have 

found the reliability and quality of the 

Chinese material is extremely sus-

pect. So reliability and quality is one 

thing that does separate our material 

from some of the other Dextran that is 

out there. 

 

CEOCFO: Where is your Dextran 

manufactured, and is it manufactured 

by Polydex or is the manufacturing 

outsourced? 

Mr. Usher: We manufacture here in 

Toronto, Ontario, Canada. We have a 



28,000 square foot manufacturing 

facility where we do all of our produc-

tion. 

 

CEOCFO: How does Polydex market 

its products; do you have a sales staff 

or do you work through distribution 

channels? 

Mr. Usher: We have agents over-

seas, and we have a website, but we 

do not have a direct sales force. We 

have been here since 1969, and since 

our inception, we have primarily fo-

cused our marketing on “word of 

mouth”. In deed, last year we were 

audited by 5 of the top 25 or largest 

pharmaceuticals in the world and 

found acceptable. 

 

CEOCFO: Where will future growth 

come from? 

Mr. Usher: We see it coming from 

the fact that quite a few of our cus-

tomers have either closed up, or they 

have moved away from pro-

ducing Dextran. Therefore, 

we see companies who re-

quire the product, but no 

longer have a source. 

 

CEOCFO: Do you still spend 

a lot on research and devel-

opment? 

Mr. Usher: We have drasti-

cally reduced our R&D ex-

penses. In fact, we have cut 

all of our expenses to make 

sure that we could survive 

the recession. Now that we have ex-

perienced some increase in sales, we 

do see the chance of getting back into 

research and development. We would 

like to develop some of the products 

we have on the shelf that were ideas 

that my father had over the years, but 

we never really had the money to ex-

ploit. Therefore, once we stabilize our 

sale, increase our profits we do see 

getting back into more R&D. 

 

CEOCFO: Are there any countries 

that you would like to get into at this 

point that you are not in? 

Mr. Usher: Right now, our order book 

is full and we are producing 24/5. We 

are selling into the United States, 

South America, Europe, and the Far 

East. In addition, we are developing 

channels into India and we are start-

ing to sell into Australia as well. 

Therefore, the only place that we 

have not gone into much is China, but 

as it sits right now we are pretty busy 

with what we have got. 

 

CEOCFO: What is the financial posi-

tion of Polydex today? 

Mr. Usher: As of the 1

st

 Quarter, our 

financial position has drastically im-

proved from the past. The last three 

years have not been good as sales 

were down and we had losses due to 

lack of sales. However, the 1

st

 Quar-

ter has seen an extremely good re-

bound and I believe that we could be 

profitable for the first time in a long 

time. Will that continue? I certainly 

hope so, but of course I cannot guar-

antee it. Our order book is full and I 

do believe that we stand a chance of 

remaining profitable, which would be 

a huge step forward for this company. 

 

CEOCFO: What is your role as CEO 

in reaching the investment commu-

nity; do you get involved with doing 

conferences and road shows or is 

reaching the investment community 

not a focus at this point? 

Mr. Usher: It is most certainly an area 

where we want to focus, but we have 

not. That is because over the last 

three years we have not had a decent 

story to tell, so we have not done road 

shows. We have put out quarterly re-

leases on sales and year end results. 

We also have an investor relations 

individual, but it has not been a focus 

of ours because we did not really 

have a good story to tell. However, 

we do see this changing and I do see 

in the future, the possibility of reach-

ing out to the investment community 

to explain to them that we have sur-

vived and that we thing that we are 

going to prosper. 

 

CEOCFO: In closing, why 

should potential investors 

consider Polydex Pharma-

ceuticals? 

Mr. Usher: If you were to 

review the history of the 

company, the last three or 

four years, you will see what 

has been going on and I 

think people looking at the 

Polydex story would be 

amazed that we have survived. I 

would say that they should look for-

ward to the first quarter results, which 

should be out on or about, June 15

th

 

and see if you see the difference. I 

am quite sure that you will. Certainly, 

keep an eye on the company over the 

next couple of months and the next 

couple of quarters, because you will 

see some growth and some potential. 

 

 

 

 

 

 

 

 

It is interesting that we have lost some cus-

tomers to China over the years due to price, 

because material in China are much cheaper. 

However, after about a year or so, those cus-

tomers have come back to us because they 

have found the reliability and quality of the 

Chinese material is extremely suspect. So reli-

ability and quality is one thing that does sepa-

rate our material from some of the other Dex-

tran that is out there. - George G. Usher 


