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BIO: 

Ed serves as President and Chief Ex-

ecutive Officer of PCI Synthesis 

(http://pcisynthesis.com/), a 12 year-

old chemical manufacturer of new 

chemical entities (NCEs), generic ac-

tive pharmaceutical ingredients (APIs) 

and other specialty chemical prod-

ucts. With more than 20 years of ex-

perience in chemical operations, en-

gineering, and cGMP manufacturing, 

Ed has grown PCI from a basic 

chemical manufacturer into the lead-

ing CMO that it is today. With a ro-

bust product pipeline, PCI provides 

emerging and mid-sized pharmaceu-

tical companies access to the exper-

tise needed to develop and manufac-

ture complex small molecules and 

APIs used in generic pharmaceuti-

cals. 

 

As an industry thought-leader, Ed also 

serves as co-chair of the MassBio 

CMO/CRO Cluster and is a member 

of the Industrial Advisory Board, De-

partment of Chemical Engineering, 

UMASS, Amherst. Numerous publica-

tions have written about PCI Synthe-

sis, most recently the Boston Busi-

ness Journal, Mass High Tech, Chem-

ical & Engineering News, and Bio-

Space, among others. 

 

Prior to founding the company, Ed 

served in numerous positions at sev-

eral leading custom chemical manu-

facturers including ChemDesign and 

PolyOrganix (previously Borregaard 

Synthesis). He holds a B.S. in Chemi-

cal Engineering from the University of 

Massachusetts, Amherst. 

 

 

About PCI Synthesis, Inc.: 

PCI Synthesis is a 12-year-old custom 

chemical manufacturer of new chemi-

cal entities (NCEs), generic active 

pharmaceutical ingredients (APIs), 

and other specialty chemical prod-

ucts. A contract manufacturing or-

ganization (CMO), PCI provides 

emerging and mid-sized pharmaceu-

tical companies access to the exper-

tise needed to develop and manufac-

ture complex small molecules and 

APIs used in generic pharmaceuti-

cals. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFO Magazine 

 

CEOCFO: Mr. Price, what is PCI Syn-

thesis? 

Mr. Price: We are engaged primarily 

in two main business verticals. First, 

we work with virtual and semi-virtual 

emerging pharmaceutical companies 

by taking their newly discovered ac-

tive drug molecule, further develop it 

in our laboratories and then introduce 

it into our manufacturing facilities. 

Ultimately, we provide them with the 

material that they will then use to 

formulate their drug product to be in-

troduced into clinical trials. We are 

involved in a number of different dis-

ease indications. Second, we have a 

commercial business, which is primar-

ily active pharmaceutical ingredient 

manufacturing for the generic drug 

industry.  

 

CEOCFO: When you say virtual or 

semi-virtual, is it just because they 

are looking for your type of services, 

or do you market particularly to that 

group? 

Mr. Price: We are located in the Bos-

ton area, and Boston is a central hub 

for the life science industry. The new 

business model that has been emerg-

ing over the last couple of years is 

more of a virtual model where com-

panies outsource their clinical drug 

substance manufacturing and devel-

opment, as well as all the other ancil-

lary capabilities that are necessary to 

bring a drug into clinical trials whether 

that is regulatory work, analytical test-

ing, technical development, and/or 

manufacturing. We happen to work 
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with a large number of virtual, semi-

virtual, and even some large multina-

tional pharmaceutical companies. It 

just so happens that locally here in 

Boston we happen to have more than 

your average share of companies who 

have chosen not to build laboratories, 

and thus spend their capital on out-

sourcing critical operations. By using 

a more virtual model for their early 

stage development and manufactur-

ing you can actually raise less money 

and at the same time lessen the risks 

of early stage development which is 

often very high risk. Due to risks and 

needs for high quality manufacturing 

increasingly outsourcing is being done 

domestically rather than overseas and 

that is the good news! There are 

many reasons for this increasing 

trend. These projects are very com-

plex and demanding to get 

them manufactured. More-

over, having to do it all un-

der the aegis of FDA regula-

tions is very involved. Being 

within an hour’s drive of the 

team that is working on your 

projects allows you to have 

constant face-to-face meet-

ings. This is significantly 

more efficient than getting 

on a plane and having to 

travel somewhere. Intellec-

tual property can also be 

better protected domesti-

cally. Once you send that 

drug molecule that you have 

invested millions in discover-

ing over to Asia it is impossible to 

predict where it is going to end up. 

We have seen that sponsors mole-

cules from some of these foreign 

companies have actually ended up on 

Ebay!  Unfortunately, it happens. 

From an overall project management 

perspective being in the same time 

zone, and able to speak in the same 

language has advantages. Lastly, 

costs in Asia have risen dramatically 

over the last few years. The cost ad-

vantage that was there 5-6 years ago, 

which was fairly significant has actu-

ally narrowed quite a bit today. When 

you balance the intellectual property 

issues, the increased technical man-

agement and the project management 

efficiencies, the cost differential is 

almost negligible.  

 

CEOCFO: Why PCI? There are many 

companies in your general industry, 

why should people be choosing you? 

Mr. Price: We are a little unique, and 

really there are three things that we 

focus on: 1) problem solving. We 

have spent a lot of effort over the last 

three years building up our upfront 

technical capabilities. From that per-

spective, we are actually known as 

problem solvers. We only engage in 

projects where there is a particular 

technical issue that needs to be 

solved, and we have over thirty peo-

ple in our R & D organization with 

over half with PhD degrees. We bring 

a lot of technical horsepower to solv-

ing technical issues. 2) Because of 

the nature of our business, and the 

business model of our customers, 

project management, meeting time-

lines, and meeting budgets is critical. 

We are on the critical path to clinical 

trials, so if we do not deliver the mol-

ecules that our customers need they 

will not be able to engage in their clin-

ical trials. Typically, clinical trial pa-

tients are being recruited in parallel to 

the work that we do, so it is essential 

that we manage these programs very 

carefully. We have many staff who is 

dedicated to program management. 

3) Our capabilities. Of the privately 

held companies located in North 

America that are in our space, we are 

one of the very few that can take our 

customers from discovery, all the way 

through commercial manufacturing. 

We have two facilities in Massachu-

setts, a developmental and small-

scale facility in Devens, Mass and we 

have our larger scale development 

and commercial manufacturing facility 

in Newburyport, Mass. With reaction 

equipment up to two thousand gal-

lons, we can take a molecule from 

discovery, all the way through the 

clinic and ultimately into commercial 

manufacturing. Considering the com-

plexity and regulatory hurdles that are 

required for projects such as ours, the 

ability to work with one company 

throughout development and then into 

commercialization can be a big cost 

saver, as well as allow you to get to 

market faster.    

 

CEOCFO: I want to go back a little 

bit—you mentioned technical exper-

tise. Could you give me an example, 

and in as close to layman’s terms as 

you can get, what you have been able 

to do in that area that others might not 

have the capability?  

Mr. Price: It is hard for me 

to comment specifically; 

because everything we do is 

proprietary and under confi-

dentiality. However, when a 

drug molecule is first dis-

covered, there is no process 

as to how it is going to be 

manufactured so that you 

can have material that can 

then be formulated to put 

into the clinic. We have had 

examples where we were 

scaling up a process for the 

very first time and, all of a 

sudden, impurities began to 

develop in that chemistry. 

On more than one occasion, 

our team has had to go back into the 

laboratory and redefine a process, 

and at the same time stay on track 

with the programs timelines. The 

other aspect is the actual chemistry 

itself. We do not promote ourselves 

as experts in any particular area. Our 

technical team has a very broad 

range of capability in many different 

areas, and we have been able to 

come up with new ideas and new 

ways of synthesizing compounds that 

have been very helpful to the people 

that we work with.  

 

CEOCFO: Can you tell me a little bit 

more about the chemical product side 

of the business? 

Mr. Price: In addition to the work we 

do with our emerging pharma cus-

tomers, we also have a development 

We are engaged primarily in two main business 

verticals. First, we work with virtual and semi-

virtual emerging pharmaceutical companies by 

taking their newly discovered active drug 

molecule, further develop it in our laboratories 

and then introduce it into our manufacturing 

facilities. Ultimately, we provide them with the 

material that they will then use to formulate 

their drug product to be introduced into clinical 

trials. We are involved in a number of different 

disease indications. Second, we have a com-

mercial business, which is primarily active 

pharmaceutical ingredient manufacturing for 

the generic drug industry. - Ed Price 
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pipeline of more than a dozen active 

pharmaceutical ingredients that we 

are developing with partners in the 

generic drug industry. To date we 

have had five approvals by the FDA. 

We sign three to four new deals an-

nually and by 2014, we expect to 

have three to four new approvals an-

nually, which will allow us to signifi-

cantly grow our revenues. We are 

ultimately an active pharmaceutical 

ingredient supplier and manufacturer. 

Our active ingredients are either be-

ing initially developed for clinical trials 

by our emerging pharma customers, 

or they are being utilized by our ge-

neric customers in commercial prod-

ucts.  

 

CEOCFO: So, it all rather fits to-

gether very nicely!  

Mr. Price: Two different sets of cus-

tomers, but they utilizes much of the 

same resources and equipment, 

which allows us to balance the com-

pany between the commercial side 

and the contract side. When we are 

developing a molecule for a new dis-

ease indication that is going into clini-

cal trials, the chances of the molecule 

surviving are probably 50/50. By bal-

ancing the two businesses, we can 

build a stronger and more stable 

company for the future. 

 

CEOCFO: Do the customers who are 

buying the chemical part care that you 

are working in drug development? 

Does it matter to them? 

Mr. Price: No, it does not, because of 

two reasons: 1) on the contract side of 

our business we are under confidenti-

ality with each one. These are pro-

prietary technologies that belong to 

them, and are not shared with any-

one. On the generic commercial side 

of the business, all of our arrange-

ments are exclusive. We are an ex-

clusive supplier, so that we are basi-

cally partners on developing that par-

ticular molecule. We are working to-

gether to get it over the finish line. 

There is really no competitive situa-

tion there.  

 

CEOCFO: How is business these 

days? 

Mr. Price: It is quite good actually. 

We have been able to enjoy year 

over year revenue growth of almost 

30%, from last year to this year. We 

have grown our staff from 65 to just 

fewer than 100 in the last two years. 

We are continuing to grow the com-

pany, by engaging with new emerging 

pharmaceutical companies all of the 

time.  

 

CEOCFO: Why should investors and 

people in the business and biotech 

communities pay attention to PCI? 

Mr. Price: We are a significant part of 

the success of your investors’ invest-

ment portfolios. They are going to 

need partners like us to help them 

achieve their goals in developing their 

drug products so they can either cre-

ate value for future licensing or even-

tually commercialize their technology. 

We are working very hard to become 

the leading contract manufacturer to 

the emerging pharma industry in the 

Boston area, and the growth of our 

business shows that we are becoming 

just that!  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

  

  

  

  

  

  

  

  

 

 

 

 

 

 

 

 

PCI Synthesis, Inc. 
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