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Michael S. Zahn 
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BIO: 

Michael Zahn is the third generation 

of Zahn's to hold the title of President 

and CEO at First Federal Savings 

Bank in Huntington. Michael began 

his career with First Federal in 

1996. He became a Senior Vice 

President and was elected to the 

Board of Directors in 2000. In 2005 he 

was appointed as President of the 

institution and in January 2011, ap-

pointed Chief Executive Officer. 

 

Michael holds a bachelor of arts de-

gree from Indiana University 

and graduated Cum Laude with a 

master of business administration 

degree from the University of Notre 

Dame. 

 

Zahn is a past President of the local 

Optimist Club, Junior Achievement, 

YMCA, the Bowen Center and was 

campaign chairman for the United 

Way. Michael joined the Huntington 

County Chamber of Commerce Board 

in 2011 and continues to serve in Op-

timist Club, United Way, Lime City 

Economic Development, is a member 

of the Knights of Columbus and active 

in the Indiana Bankers Association. 

 

Michael and his wife Susan, live in 

Huntington with their three sons. 

 

Company Profile: 

Northeast Indiana Bancorp, Inc. is 

headquartered at 648 N. Jefferson 

Street, Huntington, Indiana. The com-

pany offers a full array of banking and 

financial brokerage services to its 

customers through its main office in 

Huntington and four full-service Indi-

ana offices in Huntington (2), Warsaw 

and Fort Wayne. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFO Magazine 

 

CEOCFO: Mr. Zahn, what is the basic 

philosophy of Northeast Indiana Ban-

corp? 

Mr. Zahn: We are a community bank, 

based out of a small town in Indiana. 

We currently have five locations; 

three in Huntington, one is Warsaw 

and one in Fort Wayne. We are get-

ting ready to open our second location 

in Fort Wayne. Our philosophy as a 

community bank is to help and serve 

the communities and customers 

where we have operations. We are 

primarily a mortgage lender. How-

ever, over the past several years 

have increased our commercial lend-

ing as well so we can meet all of our 

customers’ needs. 

 

CEOCFO: What has changed and 

how have you weathered the last few 

years as a mortgage lender? 

Mr. Zahn: The industry as a whole 

has changed. The mortgage industry 

has become much more commodity 

based with mortgage brokers and 

other financial service providers get-

ting into the game. Then, through the 

crisis, the level of regulation has in-

creased dramatically. A lot of that 

burden has fallen on the shoulders of 

community banks. While it is chal-

lenging, it is just part of the environ-

ment in which we operate.  We con-

tinue to move forward and manage 

around those issues and challenges. 

 

CEOCFO: How has the area you 

served fared? 

Mr. Zahn: We have had our strug-

gles. In Northeast Indiana; and we are 

in the middle of what is considered 

the rust belt, heavy automotive. It has 

been very challenging. With high lev-

els of unemployment, or employees 

weren’t necessarily let go, but their 

wages or benefits were cut as busi-

nesses did everything that they could 

to stay afloat. We weathered the 

storm. We worked with our customers 

that were going through some eco-

nomic challenges. As a community 

bank that is one of the things that we 

do. We use a very hands-on approach 

in trying to help individuals and busi-

nesses navigate through difficult eco-



 2 

nomic cycles. Over the last twelve 

months, we are starting to see the 

economy turn positive. 

 

CEOCFO: Are there banking services 

that you would like to add to the mix? 

Mr. Zahn: I don’t think so. It is difficult 

to be everything to everyone and if 

you have that philosophy you have 

some challenges where you might be 

doing a lot of things ok rather than a 

few things very well. We have a full 

array of products we are able to offer 

our customers. I feel we are meeting 

our customers’ needs. 

 

CEOCFO: What is the competitive 

landscape for you? 

Mr. Zahn: It is very competitive. In 

every community that we operate, 

there are several financial institutions. 

Whether it is other community banks, 

large regional or national banks, or 

credit unions, there is no shortage of 

options for the consumer. 

That is the landscape. You 

know that it is competitive and 

it gives you a reason to work 

hard every day. 

 

CEOCFO: How important is 

the history of the bank. Do 

people still care and value 

that or is it becoming less im-

portant as time goes on? 

Mr. Zahn: I believe that it is 

still important. As a commu-

nity bank it is important because the 

product and services that we provide 

are basically trust. Our checking ac-

counts or mortgage loans are not sig-

nificantly different from the products 

and services offered by the competi-

tion. Therefore, what you have is 

trust, service, and reputation. Being a 

community bank that has been in 

business for a hundred years, demon-

strates our long-standing commitment 

our customers. 

 

CEOCFO: Would you tell us about 

community activities for the bank? 

Mr. Zahn: We feel it is very important 

to be involved in the communities in 

which we operate. Financially we try 

to support non-profits in our communi-

ties that make our communities 

stronger. In addition to the financial 

support that we give, we also encour-

age all of our employees to become 

actively involved in different non-

profit organizations or social service 

organizations. Most of our employees 

are involved in some type of board 

position or volunteer capacity through 

the course of the year. We as a bank 

do many group activities where we 

are either donating time or financial 

resources to different causes in our 

community. It gets our employees 

engaged. What I found in trying to 

instill that culture of giving to our staff 

is what we get back as individuals 

when we contribute to our communi-

ties is much more than the time and 

effort that we give. It is very reward-

ing and fulfilling to help in our com-

munities.  

 

CEOCFO: Unlike many others, your 

bank offers savings accounts for chil-

dren and a Christmas club account. 

How do those types of services help 

people stay with the bank and how do 

people value those services? 

Mr. Zahn: As a community bank, we 

are trying to provide our customers 

with products for the whole family. 

Huntington is a very stable commu-

nity. I will have individuals come up to 

me and tell me that the first loan that 

they ever received was from my 

grandfather. Or they say they came in 

with their parents and opened up a 

“Moola – Moola” account and now 

they need to buy their first car or talk 

about a student loan or are looking to 

purchase their first home. Being a 

third generation banker at First Fed-

eral I know the importance of family 

and being able to offer those products 

that are geared towards families. 

 

CEOCFO: Did you ever have any 

doubts that you were going into the 

family business? 

Mr. Zahn: I actually worked in Cin-

cinnati for about five years and the 

opportunity was available for me to 

come back. I was not sure if I was 

going to come back originally. I really 

enjoyed the company where I worked. 

However, after discussions with my 

father and my family, the opportunity 

that presented itself was a great op-

portunity and I was fortunate to have 

that opportunity to come back and 

work at the bank. 

 

CEOCFO: What surprised you most 

in the leadership role at the bank? 

Mr. Zahn: What surprised me the 

most was the amount of passion that 

our employees have for First Federal. 

We haves several employees that 

have been here twenty plus years, or 

their full working career has been at 

First Federal. They truly believe in 

what we do and how we do it. You 

have employees that will come and 

go. However, the core group of indi-

viduals and the culture and passion 

here at First Federal is one of the 

things that surprised me when 

I first started working back 

here at the bank. 

 

CEOCFO: Would you give us 

a concrete example of what a 

customer might experience at 

First Federal that they would 

not experience elsewhere? 

Mr. Zahn: We know applying 

for a loan can be a stressful 

and confusing experience for 

a customer. We take almost 

all of our loan applications face to 

face. We do not offer any online ap-

plications at this time. We feel it is 

important to be able to discuss op-

tions with the customer to tailor a 

product to best meet their needs. That 

additional touch that we have with our 

loan customers separates us a bit and 

gives us an opportunity to interact 

with our customers. 

 

CEOCFO: Do you find many of your 

customers take advantage of the full 

range of services or is that an area 

that could be improved? 

Mr. Zahn: You always want additional 

penetration when it comes to having 

your customer base use as many ser-

vices as possible. Education about 

our products is important. We make 

sure that we are always talking to our 

customers about the tools that are 

available to them to make their finan-

cial life a little bit easier. 

We are fortunate; business is going well. We 

continue to manage our balance sheet and 

our earnings are strong. We are excited 

about opening up our sixth location in the 

next 30 days or so. We are very excited 

about our opportunities moving forward into 

the future. We are confident we can build on 

the previous one hundred years of success 

and continue to move forward serving our 

customers. - Michael S. Zahn 
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CEOCFO: How do you ensure that 

the technology services you add are 

really customer friendly? 

Mr. Zahn: That is a challenge. It 

seems every day there are new ad-

vances in technology as we continue 

to move forward. All we can do is 

monitor what is available in the envi-

ronment. We try to ask what our cus-

tomers want. We are always in con-

tact with them to see if we are provid-

ing the correct amount of technology 

to serve our customers. 

 

CEOCFO: What is the financial pic-

ture for Northeast Indiana Bancorp 

today? 

Mr. Zahn: We are fortunate; business 

is going well. We continue to manage 

our balance sheet and our earnings 

are strong. We are excited about 

opening up our sixth location in the 

next 30 days or so. We are very ex-

cited about our opportunities moving 

forward into the future. We are confi-

dent we can build on the previous one 

hundred years of success and con-

tinue to move forward serving our 

customers. 

 

CEOCFO: Why should investors pay 

attention to Northeast Indiana Ban-

corp, or First Federal today? 

Mr. Zahn: Due to our longevity, we 

are a consistent institution. We con-

tinue to perform at a high level from 

an earnings standpoint. This is the 

seventeenth year in a row we have 

increased our dividend. Our dividend 

yield is strong. The liquidity of the 

stock is really one of the major con-

cerns that investors might have. Our 

stock is probably more of a buy/hold 

strategy. The industry as a whole is 

on the upswing. 
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