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BIO: 

Salvatore Randazzo has served as Execu-

tive Vice President and Chief Financial 

Officer of Northeast Community Bancorp 

since its formation in 2006. He has served 

as Executive Vice President and Chief 

Financial Officer of Northeast Commu-

nity Bank since 2002 and, appointed to 

the Board of Directors in 2003 on which 

he continues to serve. Mr. Randazzo 

joined the Bank as senior accountant in 

1997. Prior to coming to Northeast 

Community Bank, he worked with 

JPMorgan Chase & Co. Mr. Randazzo 

received his Bachelor of Business Ad-

ministration in Accounting from Baruch 

College in 1991. In addition, Mr. Ran-

dazzo is a graduate of the America’s 

Community Bankers National School of 

Banking in 2006. 

 

Company Profile: 

NorthEast Community Bank was founded 

in 1934 as a community bank, and it has 

remained true to this purpose since its 

beginnings. We have never been, nor do 

we strive to be, a commercial bank. We 

are a savings bank. For 75 years we have 

helped people save and helped people 

make saving a worthwhile investment. It 

was good business in 1934, and it is good 

business today. 

 

Everyone at NECB is part of this proc-

ess. Everything we do promotes this pur-

pose. 

 

Since our founding, NECB has held itself 

to the standard that a strong balance sheet 

is indispensable to the enduring success 

of any company. Our ongoing commit-

ment to principled and conservative busi-

ness practices provides protection in any 

financial climate, especially during chal-

lenging times. 

 

NECB continues to limit its contact with 

companies whose business activities 

could adversely affect our strength and 

stability. As such, NECB has no exposure 

to Freddie Mac, no exposure to Fannie 

Mae, no exposure to sub-prime loans, no 

exposure to Alt-A loans, no exposure to 

troubled insurance companies, and no 

exposure to any Wall Street firms. 

 

As of December 31, 2008, NorthEast 

Community Bank was deemed “well-

capitalized” under bank regulatory re-

quirements. On a consolidated basis with 

the parent company, NorthEast Commu-

nity Bancorp Inc., the ratio of tangible 

equity capital to assets is 25.6%. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

 

CEOCFO: Mr. Randazzo, what is the 

vision at NorthEast Community Bank? 

Mr. Randazzo: “Our vision here at 

NorthEast Community Bank is being a 

traditional community bank financial 

service organization to consumers and 

businesses in the communities that we 

serve.” 

 

CEOCFO: What is the geographic area 

like in which you serve, and how is it 

faring in the current scenario? 

Mr. Randazzo: “We are headquartered 

in White Plains, New York, which is lo-

cated in Westchester County and we op-

erate through our main office in White 

Plains and our six other full-service 

branch offices in the New York City bor-

oughs of Manhattan, Brooklyn, Bronx 

and our new location in Danvers, Massa-

chusetts where we also operate a loan 

production office. We generate deposits 

through our main office and six branch 

offices. We conduct lending activities 

throughout the Northeastern United 

States, including New York, Massachu-

setts, New Jersey, Connecticut, Pennsyl-

vania, New Hampshire and Rhode Island. 

Our geographic area includes a popula-

tion base with a broad cross section of 

wealth, employment and ethnicity. We 

operate in markets that generally have 

experienced relatively slow demographic 

growth, a characteristic typical of mature 

urban markets located throughout the 

Northeast region. New York County is a 

relatively affluent market, reflecting the 

influence of Wall Street along with the 

presence of a broad spectrum of Fortune 

500 companies. Comparatively, Kings 

County and Bronx County are home to a 

broad socioeconomic spectrum, with a 

significant portion of the respective popu-

lations employed in relatively low wage 

blue-collar jobs. Westchester County is 

also an affluent market, serving as a de-

sired suburban location for commuting 

into New York City as well as reflecting 



growth of higher paying jobs in the 

county, particularly in White Plains. The 

geographic area works well for us due to 

the diversified economy in communities 

that we serve.” 

 

CEOCFO: You encompass a wide terri-

tory; how do you choose the locations? 

Mr. Randazzo: “We base it upon several 

factors like population, demographic, 

visibility, and competition.” 

 

CEOCFO: What does set NorthEast 

Community Bank apart? 

Mr. Randazzo: “We are here to support 

our customer financial needs. We strive 

to provide that personalized relationship 

with our customers.” 

 

CEOCFO: How do you attract new busi-

ness? 

Mr. Randazzo: “We have done advertis-

ing in newspaper, mailings, TV inter-

views and customer contact.” 

 

CEOCFO: Are you primarily a 

savings bank? 

Mr. Randazzo: “Yes a com-

munity savings bank.” 

 

CEOCFO: Why have you cho-

sen to continue as a savings 

bank and why is that the right 

direction for the bank? 

Mr. Randazzo: “We have been dedicated 

to offering traditional banking service 

and products that are customized to meet 

the needs of the community and this di-

rection has worked for the bank since 

1934.” 

 

CEOCFO: What has changed for you in 

the last six months, given the current 

economy and banking problems, and how 

do you reassure your customers that are 

coming to you with concerns? 

Mr. Randazzo: “We are not a sub-prime 

lender and therefore was unaffected by 

the staggering losses that many other 

financial intuitions have been experienc-

ing. The bank is well capitalized and in 

fact the Bauer Financial Inc, an inde-

pendent bank rating company, has 

awarded NorthEast Community Bank its 

highest five-star rating for over 50 con-

secutive quarters.”   

 

CEOCFO: Do find you are getting more 

customers coming in for advice? 

Mr. Randazzo: “Yes. We do have cus-

tomers that ask questions regarding the 

FDIC insurance and how they can maxi-

mize their total deposits at one bank and 

still be fully insured.” 

 

CEOCFO: Are there services or products 

that you are not offering now that you 

would like to offer? 

Mr. Randazzo: “The banking industry is 

constantly evolving, creating new and 

updating services and products available 

to customers. As a community bank, we 

try to offer the best services/products 

available to fulfill the needs and desires 

of our customer base.” 

 

CEOCFO: What intangibles do you look 

for in your personnel? 

Mr. Randazzo: “We require a standard 

of skills that hold our staff to be talented, 

knowledgeable and dedicated individuals 

who go out of their way to serve our cus-

tomers.” 

 

CEOCFO: What about community in-

volvement? 

Mr. Randazzo: “As an institution, we 

hold our communities as a high priority. 

Not only does the bank engage in several 

community affairs, but many of our em-

ployees are involved in community as 

well. I personally am involved with the 

Boy Scouts. Plus, NECB continues to 

earn the highest Community Reinvest-

ment Act (CRA) examination of “Out-

standing” from our banking regulator 

and, that because we are there for the 

community.” 

 

CEOCFO: What is different on the cus-

tomer service level? 

Mr. Randazzo: “The difference, I think 

is quite clear. When a customer walks 

into one of our branches, they are, most 

often greeted by name. Our customers 

feel confident that whatever issue they 

have our personnel are quick and compe-

tent to help them. I think consumers, 

more than ever need to feel safer and 

more secure with their finances. I feel 

that they find that with us, as we strive in 

reaching customers on a more personal 

level, putting a face to the account rather 

than treating the consumer as just a num-

ber.” 

 

CEOCFO: What is ahead? 

Mr. Randazzo: “What lies ahead for us 

is growth. NECB opened its first de novo 

branch in Massachusetts. In addition, we 

are currently in the process of opening a 

second branch in Plymouth.” 

 

CEOCFO: Do you find that this is a time 

of opportunity? 

Mr. Randazzo: “Yes I do, even while 

facing a tough economy. This year the 

industry has experienced the closing of 

many banks. When it comes down to it, 

the more adaptable and efficient banks 

will survive. 

 

I think now presents the opportunity for 

those banks to experience expansion and 

success.” 

 

CEOCFO: And you are in the 

financial position to do that? 

Mr. Randazzo: “The bank is 

in a financial position to ex-

pand in this market. As I de-

scribed previously, since we 

are not a sub-prime lender, so 

we were unaffected by the huge losses 

most other institutions have experienced. 

In addition, we are positioned to offer 

higher rates on investments, consumers 

have been eager to invest with us.” 

 

CEOCFO: Why should potential inves-

tors consider NorthEast Community 

Bank? 

Mr. Randazzo: “We have demonstrated 

a successful conservative steady growth 

while facing a tough economy because; 

we are well positioned due to our capital 

and our asset quality. We have added one 

new branch and soon to add a second one 

to create a strong network within the 

communities. We have an outstanding 

group of people in our organization from 

senior management right down to the 

front line; we are very proud of our peo-

ple and their ability to get the job done. 

We will work through this current tough 

environment, and provide great long-term 

results both for our employees and our 

shareholders.” 

“Our vision here at NorthEast Community 

Bank is being a traditional community bank fi-

nancial service organization to consumers and 

businesses in the communities that we serve.” 

                                            - Salvatore Randazzo 


