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CEOCFO: Mr. Krishnaswamy, what is the idea behind Lumos Learning?
Mr. Krishnaswamy: Public schools in America are in the middle of historic shifts in both curriculum and assessment. In 
the recent past we have seen a great deal of discussion around Common Core Standards and Standardized Tests, such 
as PARCC and Smarter Balanced. At Lumos Learning we are focused on supporting our students and educators in this 
challenging transition. Our collaborative and innovative solutions make great learning resources that help students in 
elementary and middle school during these changing times.

CEOCFO: What are you offering and how are you helping in this transition?
Mr. Krishnaswamy: We provide three types of resources. The first is realistic test practice, so if a student is preparing for 
the PARCC Assessment, we provide them practice tests that mirror the PARCC Summative Assessment. Number two, 
we also provide skills practices that are standards aligned. Typically, a teacher would want to diagnose students’ learning 
challenges and then provide remedial resources, so that they can strengthen those topics where they have difficulty. 
Number three, we have instructional content and to make it engaging for today’s learners, we not only have the standards 
based learning items, but also videos and mobile apps.

CEOCFO: Practice tests have been around a long time. What is about the Lumos Learning approach?
Mr. Krishnaswamy: Great question. It is true that it has been there for a while. In fact, it goes back to why we started this 
work in the first place. When my son took his New Jersey test in 3rd Grade, we bought him some books and subscription 
to an online program from a leading publisher. When he came home after completing the test, I asked him how he did on 
the test, and he said that he did well, but the books that we purchased for him were not really useful. After digging through 
it, we realized that many large publishers in this space, tend to focus on the needs of big markets, such as California, 
Florida and Texas, and tend to repurpose some of the content for a state like New Jersey or Mississippi. At that time I was 
having dinner with one of my son’s a teacher, Mr. Applegate, and I told him that if I were a child getting ready for this test I 
could use some realistic test practice that mirrors what happens in New Jersey; not what happens in Texas. That was the 
seed, and then with the help of Mr. Applegate, we essentially put together practice tests, because he understood what the 
students needed and also he knew the curriculum. We put together these practice tests and gave them to the community 
for free. After the tests that year, people came and asked us what we were doing for the next year, and if we were going 
to have this for something like language arts. Therefore, we knew that this was a valuable resource, and that is how we 
got started.

“Lumos program offers great benefits to our 
students within the confines of the district needs 
and resources” Kate Hampton, Instructional 
Coach, New Madrid County School District, 
Missouri.
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CEOCFO: What communities, school districts and states are you involved with today?
Mr. Krishnaswamy: We have our humble origins in New Jersey, but now we are in a number of additional states. Today, 
we have school customers in Louisiana, Ohio, New York, Massachusetts, California, Colorado, Mississippi, Illinois, 
Florida, Georgia, New Mexico, Arizona, Arkansas, Missouri, Tennessee, Connecticut, Indiana, Maryland, West Virginia 
and Missouri. 

CEOCFO: How are you engaging students on levels that meet their needs?
Mr. Krishnaswamy: That is a very important question and there is no easy answer. First and foremost, we believe very 
deeply in teacher being the facilitator of the learning process. We believe that we have to put the right technology in the 
hands of the teacher so that they can support the individual child’s needs. Lately there has been much talk about Artificial 
Intelligence (AI) and Machine Based Learning tools replacing one or more activities performed by teachers. This is a very 
powerful technology that will help pull insights from students’ activities and using it to engage them in the learning process 
through personalized learning plans. We use technology, but our core belief is that only teachers can create the most 
optimal learning pathway for his or her students, so we call it the Teacher Intelligence. Our platform puts a repository of 
standards aligned assessments, videos, mobile apps, and additional resources in the hands of teachers and students. An 
interesting feature of what we do is we do not limit our programs to only the learning resources that we offer, but we have 
included resources from a number of other great places including Khan Academy. We offer students the opportunity to 
access these resources from a number of devices that include personal computers, tablets and mobile phones. It is a very 
flexible delivery model that gives convenient anytime anywhere access to both educators and students.

CEOCFO: What have you learned from teachers and students in the way of feedback? What has changed in your 
product offerings?
Mr. Krishnaswamy: From a student’s perspective, for example, my two little boys, have been an integral part of this 
journey, as my youngest is still in 7th grade, so we are not just a team of teachers and technology folks, but also a bunch 
of kids. Children provide us tons of useful feedback. Number one, they report if something does not work on the website. 
Secondly, they have made fantastic suggestions that would help us improve. For example, the recommendations engine 
that we have was based on student input. After a student completes a test we now not only say, “You’ve done reasonably 
well on this topic”, but we also say, “You can watch this video now that will help you grasp an advanced concept”. Another 
interesting innovation that we have done is around where it is easy for teachers to find resources. We just recently 
launched a product called EdSearch, which is a search engine that is safe and very easy to use. Teachers can use the 
search engine to find resources for what they are doing in the classroom or what a specific child may need. What’s more 
is that it is integrated with our learning platform so they could assign a video to one or more students in the classroom. We 
have very much engaged in feedback from teachers, students and also parents. We have gotten some great comments 
from parents, which we have used to improve our platform.

CEOCFO: Are parents purchasing your products, as well as teachers and school districts?
Mr. Krishnaswamy: Yes, we do have parents purchasing our products as well. We offer our solutions for individual 
parents, so they can purchase a student license. We offer them both the printed product, as well as online program called 
the StepUp®. The schools also subscribe to the program, and those scenarios are generally a collaboration between 
teachers and students. We also have public libraries that subscribe to our program, in addition to these two customer 
types. Individual libraries or library systems subscribe to our program and they call it a Database Subscription. When a 
library subscribes, their patrons, typically children that are in the age group of 9-15, can access the Lumos Database 
program by simply using their library card number.

CEOCFO: Would you give us an example of how you help a teacher decide the best way to work with a child and 
identify not only the problem area, but a good solution approach?
Mr. Krishnaswamy: Great question. One use case that we have seen work very well in a classroom context is where a 
teacher administers a diagnostic test that we have for her class. The reports based on students’ performance on the 
diagnostic test are available to the teacher immediately once the test is complete. There are many insights ranging from 
how an individual student is performing, how a classroom or a number of classes at an aggregated level are performing 
on a topic or a standard. For example, if a teacher finds a student having difficulty with real world problems based on 
numerical operations, then using our EdSearch, the teacher can quickly find all of the resources that we provide on that 
topic. Those resources could include additional practice questions, videos and mobile apps. The teacher can pick-and-
choose, and assign a video or an app to a specific student. The student will get a notification that says, “Your teacher has 
assigned you some work”. When they click on it they will be able to access what has been assigned, and they can 
practice the topic they need help on. Teachers also have the ability to create resource kits and custom practice that focus 
on students’ individual needs with our authoring tool, Lumos Quill. 
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CEOCFO: There are many companies in education with solutions. Why does Lumos Learning standout? How do 
people recognize the difference?
Mr. Krishnaswamy: First and foremost, on our traditional print books we have innovated and combined them with our 
eLearning. Therefore, when a customer buys our printed books they not only get the resources in the book, but also a 
great number of additional online resources including realistic practice tests. This innovation also offers more value from a 
learning standpoint at lower price points compared to some of our competitors. I mentioned earlier that we strongly 
believe in putting the right technology in the hands of both educators and learners, which makes a difference. I would also 
like to point out something that Ms. Kate Hampton, who is the instructional coach at New Madrid County School District in 
Missouri, said after purchasing the Lumos program recently. She said, “the fact that Lumos program offers great benefits 
to our students within the confines of the district needs and resources, makes you a preferred vendor”. She also said that 
our representative worked hand-in-hand with them, unlike many of the publishers that she has worked with. This is a rural 
school district in Missouri that has serious resource constraints. Therefore, we offered them a free pilot and subsequently 
she was able to get the approval of the district, because she was very happy with the way that we worked with them in 
terms of the solution and pricing. We are very excited to have the New Madrid school district come onboard with us. 


