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Web-Based Virtual Map for School Security

CEOCFO: Mr. Hummel, what is the idea behind Lauren Innovations?
Mr. Hummel: Lauren Innovations is part of a larger corporation, Lauren International. Its 
original focus was to provide tools to help businesses organize and access their critical 
information in a more efficient way. However, in 2013 we changed our focus to school 
safety. Our product was originally designed for K through 12, but we expanded the 
product and went towards larger hospitals and manufacturing companies. After the 
Chardon, Ohio school shooting, I met with our CEO and told him that we need to put our 
focus back on K through 12. Our CEO, who was a school board member for twenty 
years agreed. He blessed the idea and told me to go do it. The only other thing to he 
told me was to make sure that it was inexpensive and easy to use. We then refocused 
our mission and product in 2013 and introduced a product that helps school 
administrators and first responders make a difference when responding to a crisis in a 
school.

CEOCFO: What do you understand about the challenges of school safety that 
others may not?
Mr. Hummel: The challenge of school safety is to have a common sense approach. 
There does not have to be a great deal of money spent. We work very closely with 
Michele Gay from the Safe and Sound organization, who lost a child at Sandy Hook, and 
her approach is common sense. Everyone could be a first responder at some time, so 
everyone needs to know what to do and when to do it, including the teachers, parents 
and the whole community. Therefore, it is communication and collaboration.

CEOCFO: Are schools really looking for a better way?
Mr. Hummel: Because of school shootings, school administrators are looking for more and better security. Unfortunately, 
there are many schools that have something in place that was written and then put on a shelf, with an, “it won’t happen 
here” mentality. However, it can happen anywhere at anytime, by anyone. Therefore, it always has to be in the forefront. 
There has not been a death from a school fire in decades, because of ongoing training and drills. We need to be 
addressing other dangers in the same way.

CEOCFO: What are you providing to the schools?
Mr. Hummel: We have a web-based product, which takes the floor plans of the schools and we virtually map out the 
school, so that a first responder, external or internal, from any web device, can look at the school and know how to get in, 
where to go and what to do. They also know where shutoffs are located, which is important in situations other than an 
active shooter. It could be a fire or gas leak. They need to know where everything is in a school, how to get there and how 
to address it. We will go into the school and help them identify and load all of these assets.

CEOCFO: When a school makes a change in the building are you able to update the software?
Mr. Hummel: Typically schools will have an architectural drawing or an evacuation map on the wall, which is 
cumbersome to change. Making changes in our system, however, is as easy as attaching a document to an email. We 
pride ourselves in customer service and our customer service team members reach out to the schools all of the time. We 
remind them and help them, but the ease of our system has made it much more reasonable and easy for them to make 
those updates themselves. We are in hundreds of school districts, where they do take safety seriously. When we first 
approach many schools, they know they need to do something, but they just don’t know exactly how to do it. Our system 
allows them to put all of their information, such as their call lists, flip charts, maps and floor plans, policies and procedures, 
all in one spot. Then they can communicate it and update it in seconds.
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CEOCFO: Is there a common thread among the schools that utilize your services?
Mr. Hummel: We have a million square foot school in Illinois; we have school districts with one or two buildings and 
everything in-between. The common thread is providing the safest environment.

CEOCFO: What is the competitive landscape?
Mr. Hummel: There are competitors out there that do portions of what we do. However, the uniqueness of our product is 
that we put everything together. We have many components to our product. A good example is schools still using 
standard paper flip charts. We have simplified that and now provide an electronic Flip Chart App. It features call lists, 
virtual binders, maps, floor plans and links for first responders to get in and see it. We are currently developing an alert 
system and just introduced a new Drill Log. All schools have to do mandated safety drills for their state, so we have 
simplified that. We work very closely with schools to make sure that our product is meeting their needs. All of our 
enhancements and additional tools are coming from what the schools need. That is what sets us apart.

CEOCFO: Would you give us an example of something that a school suggested and you were able to create?
Mr. Hummel: Late last year, our director of sales was at a school and the superintendent was getting ready to reprint the 
paper flip charts, which is very expensive and as soon as they are printed they are most likely out of date. He came back 
to the office and mentioned it, so we sat with our group, talked with a few other schools, then developed and launched a 
Flip Chart App based on what the schools had said.

CEOCFO: Where does your product come into use during an emergency?
Mr. Hummel: Our web-based product would not be used during an emergency, which contains floor plans, policies and 
procedures. However, from a first responder standpoint, it is critical because dispatch can go online where there are links 
to the live cameras in the schools, and the floor plan, so that they know where people will evacuate. Therefore, they are 
better educated when they go in. Our Flip Chart App will give the teachers and staff instructions as to what they should be 
doing at that time. The codes and training that most employees are given during orientation is quite often forgotten, now 
it’s on their phone and is guaranteed to be the most current information. It also contains call lists, so that if your 
superintendent changes his or her phone number, you can go on our system and change that phone number, so that the 
next time it is accessed, it would be up to date. Therefore, you are accessing the most up to date information.

CEOCFO: How would a first responder know that this is available for them at any given school?
Mr. Hummel: Great question. When we bring schools on we actually have a portion of our product where you can put in 
their zip code and pull up all of your first responders. Then there is an automatic email that goes out and invites the first 
responders. We also assist the schools in meeting with the first responders and training them on our system. The 911 
center in our county uses our product and every school in our county has our product. When a call comes in, the dispatch 
center has a direct link into our product. First responders are our greatest cheerleaders.

CEOCFO: Are districts aware of the depth of your offering at first, or pleasantly surprised?
Mr. Hummel: At the beginning when we first launched they were surprised, but since we now have such wide usage, we 
are having schools come to us with more of an understanding of what we can offer. Once they get a demonstration, they 
then become surprised at all that we have to offer.

CEOCFO: What might be different a year from now? What is ahead for you?
Mr. Hummel: We have taken the school product and tweaked it somewhat with the help of some local hospitals, so we 
are going to the hospital market as we speak.

CEOCFO: What are some of the additional challenges for the hospital market?
Mr. Hummel: If something happens in a hospital, unlike the school, they do not evacuate the hospital. Therefore, it is 
giving them the ability to know where the shut off is if there is a gas leak or flood. Maintenance personnel know these 
things, but they are not there all of the time. Also hospitals are constantly being audited for inspections and maintenance 
records. This makes the amount of documentation that a hospital has to have overwhelming. With our system those 
documents and records are all electronic, such as your binders, inspection reports and maintenance records. In addition, 
it is web-based so it is not on your server. Therefore, they can store and access all of that information much easier. We 

“We believe in the safety and well-being of the people that we serve. We listen to the customers that we serve and we 
deliver what that need is, making sure that it is affordable and very easy to use.” - Jim Hummel
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also carry the Safety Act Designation from the Department of Homeland Security. Scope wise the hospital market is not 
larger than the school market. It is just a bit different.

CEOCFO: What else is new?
Mr. Hummel: We are launching an alert product where our customers can setup codes and declare an emergency 
through a phone alert. They identify who would get which alert. That will be coming out later this year.

CEOCFO: Put it all together for our readers. Why does Lauren Innovations standout?
Mr. Hummel: We believe in the safety and well being of the people that we serve. We listen to the customers that we 
serve and we deliver what that need is, making sure that it is affordable and very easy to use.

Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine
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Lauren Innovations, LLC
For more information visit:

www.laureninnovations.com

Contact:
James A. Hummel

330-308-7212
jhummel@lauren.com


