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BIO:  
From an early age, Behfar has always 
had a true passion for technology. His 
parents always made sure he had 
access to the latest gadgets and Beh-
far immersed himself in everything 
tech. 
 
Fast forward to the present, Behfar 
continues and has mixed together his 
passion for technology, entrepreneur-
ship, and business. For those that 
know him, they will regularly see him 
toting multiple gadgets, business 
magazines, and financial statements. 
“Organized chaos” might be a term to 

best describe him, but he will readily 
admit that is the way he loves it. 
 
Behfar loves the business, but his 
family takes priority. He always finds 
ways to bring the best of both worlds 
together. 
 
About InterWorks: 
Founded in 1996, InterWorks is a 
global business consulting firm 
specializing in engineering the finest 
custom data and IT solutions. 
Leveraging talented consultants and 
powerful partners, InterWorks aims to 
satisfy the varying needs of a world 
centered on technology. With years of 
experience, InterWorks maintains 
strategic relationships with industry 
leaders like Dell, Microsoft, Tableau 
Software and HP Vertica. These 
competencies, combined with an 
unwavering dedication to customer 
satisfaction, enables InterWorks to 
meet any IT or data need effectively. 
 

Interview conducted by: 
Lynn Fosse, Senior Editor 

CEOCFO Magazine 
 
CEOCFO: Mr. Jahanshahi, what is 
the concept at InterWorks? 
Mr. Jahanshahi: I would say that we 
deliver high value consulting and 
services to two main areas of focus: 
big data and IT services. In the IT 
services area, we are Oklahoma 
based and regionally focused. The 
data services arena is a global 
practice. The model is pretty simple. 
We come in and deliver high value. 
We deliver what I call “shock and 
awe” consulting: get in, do great 
things, show people the power, 
empower them and then get out their 
way. We want the client to do what 
they need to do. That is contrasted 
with other consulting companies 

whose idea is to come in and staff as 
many consultants as they can for as 
long of a period as possible. 
 
CEOCFO: When you initially talk with 
a company, do they “get it”? Do they 
understand the difference? Do they 
believe it? 
Mr. Jahanshahi: I would say that we 
see everything across a spectrum. 
We have companies that have some 
champions that get the general idea. 
We have companies where some 
people “get it”, but they are met with 
resistance; whether it be at the 
management level or IT. It just 
depends on the group. Therefore, part 
of what we do is come in and show 
them the power of our direction and 
how it can help them; whether in 
terms of our big data practice or in IT 
services. 
 
CEOCFO: What types of companies 
are calling you in for consultations? Is 
there a common thread? 
Mr. Jahanshahi: InterWorks is two 
different businesses under one roof 
and they are very complimentary 
businesses. We work with everything 
from the local small business to 
Fortune 100. Many times, there is a 
particular pain point that is causing 
someone to pick up the phone and 
say “help me”. It usually goes 
something like this. “My boss needs 
these dashboards built”, or “we have 
got mountains of data, we need to do 
something with it and we need to do it 
quickly, because there is some 
looming deadline that is rapidly 
approaching.” Or, we get a simple call 
where someone says, “I have all of 
this data, what can I do with it?” For 
us, it is usually an easy story and an 
easy sell. Once we get a plan or proof 
of concept in place, we can get a little 
bit of their data and show them how 
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there are tools out there that can 
quickly take that raw data and 
transform it into visual information. 
Once they see that, there is generally 
a “click” that happens and a lot of 
excitement that is created. It is a 
totally different way of thinking about 
data problems. They start pulling 
people in to look at a demo to see 
what we have done. Then there is a 
general buzz. At some point 
management gets involved and says, 
“We have got to have this, how 
quickly can we get started.” 
 
CEOCFO: Could you please explain 
what you are showing? I am imagining 
it is more than just a chart and a 
graph. 
Mr. Jahanshahi: Most people in 
businesses who are your ‘power 
business analysts’ are working with 
spreadsheets every day, all day. They 
have got mountains of spreadsheets 
many columns wide and thousands, 
tens of thousands, hundreds of 
thousands rows deep. You 
find the way that people in 
this traditional environment 
process information is by 
pulling up these big Excel 
sheets and working through 
them row by row. In the “new 
world” there are tools out 
there that will quickly latch onto Excel 
files, complex data bases or both, and 
with just a few clicks they can take 
that data and transform it into useful 
charts. It can pull out elements of 
whatever data you use to draw your 
attention to areas that may need 
focus. Therefore, in simple form, it 
may be a lot of bars and charts and 
just visual imagery; but the idea that is 
different now, verses five years ago, is 
that you no longer have to pick up the 
phone to call the IT department. You 
can put these tools in front of a 
business analyst or a power user and 
they are immediately empowered to 
get into their data sets and create and 
better understand the data that they 
are working with. 
 
CEOCFO: How do people find 
InterWorks? 
Mr. Jahanshahi: The last few years 
have been really interesting. We 
started working with many large 
accounts, data visualization and big 

data. We hear a lot of buzz about it 
right now. There are not a lot of strong 
service firms out there with the full 
range of understanding and expertise 
that we bring. In addition to our years 
of working with hardware, software 
and virtualization partners such as 
Microsoft, Dell and VMware; we 
became early adopters of several 
great tools early on. One of them is 
Tableau Software™ and we built a 
strong name for ourselves in that 
space. Therefore, we are well known 
within the Tableau community and 
within the data visualization 
community. Many of these 
companies, when they are out there 
looking for a solutions provider or a 
professional services partner, end up 
finding out about us through word of 
mouth, referral or just Googling and 
finding our name. We get a lot of 
companies just calling us out of the 
blue saying, “I have got a problem, 
could someone come out in the next 
week or two and help me.” This is 

everything from the small company 
you have never heard of to some of 
the biggest brands on the globe. 
 
CEOCFO: Is there any customization 
when you are working with a specific 
client? 
Mr. Jahanshahi: Every client has 
their own ideas of how they would like 
to interpret data. It could be as 
generic as standard HR analytics, 
retention rates, demographics or 
general customer information – but 
then it can get very customized 
depending on the client’s needs. We 
often have very routine requests, but 
we can still amaze them with how they 
can gather, store and visualize data to 
make it much more powerful and tell a 
much more compelling story. We have 
others clients with very unique and 
one off requests, they are already 
doing something very unique to their 
business. We really see every end of 
the spectrum. 
 

CEOCFO: What is your reach in 
Europe? 
Mr. Jahanshahi: We currently have 
thirteen people over in Europe that 
are focused on data services. The 
majority of them are UK based, but we 
are expanding throughout Europe. 
Considering that we have many 
multinational companies, we may start 
a project in New York City with a 
particular company and that ends up 
taking us to London. We also have 
local companies in Europe that are 
interested in the same set of services. 
It has been interesting seeing the 
difference in how business is done in 
Europe verses the United States; it 
definitely comes with a separate set of 
challenges. However, we are 
delivering the same set of services 
across the board and working for the 
same types of employees across the 
board. 
 
CEOCFO: What do you look for in 

your people, over and above 
technical skills? What are 
the intangibles? 
Mr. Jahanshahi: I would 
say that the first thing that 
we look for, even more so 
than tech, is personality. We 
are looking for individuals 
who are curious, who are 

hungry to learn, who demonstrate 
passion in something; it does not even 
have to be related to their job, but 
they need to show us that when they 
like something or when they love 
something they pursue it at a level 
that is beyond your typical person. I 
will give you an example. We have 
one guy here who loves to run. He 
runs all of the time. An ordinary 
person that likes to run will do maybe 
three miles a day, if even that much. 
Our guy, on a slow day, runs twelve 
miles. He runs ultra marathons on the 
weekends. He is doing fifty miles or 
one hundred miles. We met him and 
we heard his stories and we thought 
that this is a guy that when he decided 
he likes something he goes all out. 
For us, that was important. We 
brought him on and he applies that 
same philosophy to his work. For us it 
is really about personality; are they a 
resourceful person, autonomous, do 
they feel like they are part of the 
InterWorks family when we bring them 

“The model is pretty simple. We come in and 
deliver high value. We deliver what I call 
“shock and awe” consulting: get in, do great 
things, show people the power, empower them 
and then get out their way.” 

- Behfar Jahanshahi 
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in. There have been many people that 
we have interviewed that were a great 
technical fit, but they were not a great 
cultural fit and we passed on them; 
even though the demand for more 
employees is here and the work is 
there, we had to pass. After doing this 
for all these years, we have a really 
good feel for our “culture fit” and that 
is the primary basis for any hire. 
 
CEOCFO: InterWorks has been voted 
one of the Top Five Best Places to 
Work in Oklahoma. What are you 
providing on your end to get such a 
ranking? 
Mr. Jahanshahi: I would say that we 
do not run this like a traditional 
business. Our focus is not on the 
bottom line. Our focus is on doing 
great work with a great group of 
people. I think that people see that in 
every facet of the business. It is very 
fortunate that we are in IT, because it 
pays well. It is very fortunate that we 
are in an environment where the 
dollars will support what we are trying 
to do. However, our number one goal 
as a business is not the bottom line. I 
want to wake up every Monday 
morning and say, “I want to go to work 
today,” not say. “Oh, great; it is 
Monday and I really do not want to go 
in.” I think that in everything we do as 
a business, we try and constantly 
reinforce the message that we are 
here to have fun; this is not just about 
having a job. This is about loving what 
we do, doing it better than everyone 
else and creating an environment that 
supports that. 
 
CEOCFO: Would you tell us a bit 
more about the traditional IT services 
and how the two mesh as well as how 
you grow in both areas?  
Mr. Jahanshahi: The company 
started as an IT services company 
while I was in college. For me, it was 
just sort of a thing I did on the side 
that was fun. It was an easy way to 
make money. I was going into 
businesses, networking their 
computers, running cables and setting 
up servers. For me that was fun and 
because I was in school it was just 
sort of a side job. Over the years the 
amount of work coming in just grew 
and grew. By the time I graduated 
with my Masters I thought, “Why go 

work for IBM or one of those big 
consulting firms, when there is plenty 
of work coming into InterWorks?” So 
when I graduated, that is really when 
the business got serious. We started 
out as an IT services provider and 
have been providing those services 
around the state; the name and the 
brand grew throughout time in a fairly 
organic way. I take a personal interest 
in that sort of work. It is what I would 
consider fun. It pays well, it generates 
good revenue, we know how to find 
the right people to do the work and we 
feel like we do the work really well. 
Because of this, IT services has been 
our “steam engine” or “locomotive” 
and it just keeps going and going. As 
we go into different businesses and 
they recognize us at IT people they 
have all sorts of requests that they 
throw at us. They will come to us and 
say, “We need help with our web 
presence or data base or custom 
coding.” – so over time, we have 
worked in all of those areas. Data was 
really another area that always 
interested me and that launched our 
data practice. This is the newer side 
of the business, less than five years 
old; but data services and business 
intelligence consulting has been 
growing at an incredible pace. 
 
CEOCFO: On your website it shows, 
“Proud of being a geek”. There may 
be geeks in the company certainly, 
but how do you keep up with all of the 
changes in technology? How do you 
know what to pay attention to and 
what might just go by the wayside? 
Mr. Jahanshahi: When you look at 
the kinds of people that we hire, they 
all have a personal interest in tech. 
Therefore, their interest in tech is not 
driven by the fact that their job 
requires it. My interest in tech is not 
driven by the fact that I am running a 
tech company. My interest in tech is 
because I love technology. Everyone 
here, on their own time, is researching 
the latest technology, what is out 
there and what is coming. For us, 
when something new comes out and 
we need to go and learn it – it is not a 
chore. It is a fun thing for us to do. 
When there are new things coming 
out, the first thing we want to do is get 
into it, tear it apart, rip it up, see what 
it can do, see what cannot do; then 

pass judgment on it and decide if it is 
something that we are interested in 
pursuing. I would say anything that is 
out there tech related, we just have a 
natural interest in it. We are going to 
go research it, because we want to. 
 
CEOCFO: What has been most 
surprising as the business has grown 
and developed? 
Mr. Jahanshahi: I would say that 
there are certainly challenges that 
come with having a certain number of 
people employed. The challenges we 
had at twenty-five employees are very 
different at fifty and at seventy-five 
and now as we are over one hundred, 
they become very unique to that 
spectrum. That has been a little bit of 
a surprise. I would say that another 
surprise has been our location.  Here 
we are, this small business that is 
ultimately based out of a small 
Oklahoma town and we are consulting 
for the world’s largest brands and 
biggest names. To me that is a 
pleasant surprise. It is not that I never 
thought it was possible; it is just not 
something you hear about that often. I 
take a lot of pride in that. 
 
CEOCFO: What is ahead for the 
company? 
Mr. Jahanshahi: The field of data 
analytics is still a very young practice 
as far as technology is concerned. We 
are just getting our feet wet. Business 
is starting to understand how analytics 
can help them and how it is important. 
As time goes on, the needs of the 
businesses will become more 
sophisticated and more complex. 
Because of this, we are always 
looking at adding tools and expanding 
our practice within the field of data so 
that we can take those new things on. 
For example, today you may take your 
current spreadsheets or data base 
and do analysis on it to look at past 
performance or what data you have. 
Then the next question may be, “How 
do I look into the future, how do I look 
at predictive analytics, how do I look 
at forecasting and trends and where 
we are headed as a business.” When 
we look at what is ahead; we have a 
pretty impressive paper resume and 
we have done a lot of interesting 
work. It has really been a springboard 
for us into a mountain of new data 
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work. Therefore, we are just going 
into this “eyes wide open” to see 
where this goes. 
 
CEOCFO: Why should investors and 
people in the business community be 
paying attention to InterWorks? 
Mr. Jahanshahi: I would say that 
even a small business can work on 
some of the largest projects. For us, I 
think it is a great story. It started out 

as a company with one person who 
was very passionate about 
something; in this case it was 
technology. Then we basically took 
that passion and we are now in the 
world’s largest companies doing some 
of the most exciting work. As far as 
investors go, data analytics is 
definitely the hot topic right now. 
Companies have taken an incredible 
interest in data analytics and there are 

a new breed of tools that continue to 
amaze us all. There is a huge 
discrepancy between the supply of 
great professional service firms or 
even great employees that can offer 
these services verses the demand. 
There is going to be a lot of buzz 
around people who can offer these 
sorts of services and do it well. 
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