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CEOCFO: Mr. Thomas, the tagline on your site is Leveraging Organizational Knowledge. Would you tell us what 
that means for IQStrategix?
Mr. Thomas: Leveraging organizational knowledge refers to the capacity of an organization to find and use its paid-for 
knowledge to advance its goals and objectives. Paid-for knowledge includes the strategic, structural, behavioral, and 
analytic functions, tasks and best practices that have been implemented during an organization’s lifetime. It’s that 
underlying intelligence that makes an organization work. The problem is that subject matter experts have deeper 
knowledge and use different terminology than what general knowledge workers use. For this reason, knowledge gaps 
naturally occur throughout organizations that negatively impact employee efficiency and performance. This especially 
occurs with cross-departmental, cross-functional positions. Other knowledge gaps include underutilized and lost 
knowledge. Imagine a multi-location company that develops processes and procedures that could be used across the 
organization yet, this vital organizational knowledge remains unsed because the right hand does not know what the left 
hand is doing. Leveraging knowledge means being able to find, deliver, and use organizational knowledge on-demand.

CEOCFO: Do organizations understand that big data is just a part and not the be all and end all, or is it still 
looked at as savior of business?
Mr. Thomas: This is a loaded question. The buzz is that big data is where everyone is headed, but we disagree. In 
general, data generally lacks context, that magical conditional ingredient that helps give data its meaning and purpose. 
Big data uses analytics and machine learning to help identify customer patterns of activity, but they fail to identify the 
reasons people made the rational, emotional, or value-based decisions they made. Machines don’t understand this. In the 
case of unstructured data such as email, notes, and documents where there is some context, data oriented technologies 
again fail to grasp the underling intelligence that gives that content its true meaning and purpose. The problem is that 
these systems search on keywords and phrases, but descriptive language is ambiguous. Conventional machines are 
simply not designed to distinguish between the endless variations of language.  

Our technology, called IQxCloud, is different. The entire system is based on an empirical knowledge science that states 
that knowledge = applied theory + information (data). From our perspective, all the knowledge in the human brain is tied 
together by theory, which connects the dots. This means that if a technology can represent theory, it can know and 
understand like people. In effect, that is what IQxCloud does. The theory represents common patterns of thought that 
most every person around the world has learned and uses on a daily basis. These patterns of thought include structural, 
behavioral, functional and analytic patterns. These thought patterns are the common underlying language that exists 
between people. We have programmed these patterns of thought into the IQxCloud system so non-programming 
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professionals like business subject matter experts, business analysts, project managers and knowledge engineers can 
model the underlying intelligence of organizations. The end products are called knowledge ecosystems.    

As an example, if you did not have the theory in your brain that tells you how to open a door, you would stand in front of a 
door until you attempt to turn the door handle or push down on the handle, then pull the door open or push it in. Once you 
do this, you realize that you can walk across the threshold of the doorway. In the future once you have the “open door” 
theory in your brain, it does not matter if the door is made out of wood, glass or concrete, you know how to open the door. 

CEOCFO: How does IQxCloud work?
Mr. Thomas: It works two ways. The first way is we allow non-programming professionals such as business analysts, 
knowledge engineers, knowledge management professionals, instructional designers, to use common language to 
faithfully represent the knowledge that already exists within organizations. The builder product within IQxCloud allows 
these knowledge engineers to select a model, such as composition, taxonomies, sequences, etc., then enter the common 
language used in the organization to represent that model. These are called ontologies. The elements of these ontologies 
are then interrelated with other model ontologies both automatically and by the knowledge engineer. This process creates 
an organizational knowledge-web or knowledge ecosystem. All relevant content related to each model, and each concept 
within those models can then be inserted into an object field for reference, or scripted through the use of a formatting 
grammar to appear in a content specific format that appear in an integrated window. The other way is through an 
automatic ingestion process called FastEdit. 

We have a two-week training course that teaches participants how to build knowledge ecosystems. Once completed, the 
average knowledge engineering candidate can develop knowledge ecosystems are more complex than an average 
database that might take six times longer to develop.  

CEOCFO: Is that a matter of having advanced technology of understanding how people think, or a combination of 
both?
Mr. Thomas: It is a combination of both. IQStrategix straddles two industries, the knowledge management and eLearning 
industries. Knowledge management is about finding and making an organization’s deep knowledge available and 
eLearning is about communicating that knowledge in a useable formats, in common language. LMS (Learning 
Management Systems) have a 67% dissatisfaction rate by corporations who own them. The typical large company owns 
four LMS. The dissatisfaction problem exists because LMS users do not find these systems engaging. This means 
keeping a user’s attention while desired content is being delivered. The key reasons for this failure are that most learning 
systems are not designed for real-time access, they are highly structured, and most content is linear, which by nature is 
boring, unless the content is of genuine interest to the learner. IQxCloud is an n-dimensional learning environment.  
Content is organized according to the patterns of thought already discussed, and by ontological commitments. This 
means that whatever central concept a user accesses, such as how to manufacture a part, all the relevant content related 
to that central concept is also made instantaneously available. This content might include tolerances, sequential how-to 
steps, machine safety tips, a user manual for deeper knowledge, a video of the process, and more. The end user is put in 
charge of their own learning.

CEOCFO: How are you able to recognize this when so many people have not? Where did the seed come from?
Mr. Thomas: The general idea behind our technology came from a Dr. Richard Ballard, whom I worked with for about six 
years prior to his death. He originated the basic idea of theory-based semantics and developed two knowledge computing 
technologies that he developed through fifty projects of national importance with the US government, DoD, its military 
branches, DEA, NASA and so forth. His and our technology is designed to compete against triples and graphing 
technologies.  While working with Ballard I learned the theory behind his technology. After his death in 2009, I developed 
what we now call, IQxCloud. This year we rewrote the code to run on a microservice architecture.

CEOCFO: Who is turning to you and how do you reach out?
Mr. Thomas: We are a new company founded in January of 2014. Our initial product was completed in March 2015, but 
we have since developed the microservice architecture allowing us to handle most any level of project, of most any 
complexity. Of course, there is much more work ahead of us. Our initial work was directed toward manufacturing and 
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vertical sales markets. However, we are now looking at partnering with business, technology, and life science consulting 
groups. We have also been talking with a software vendor who sees the IQxCloud backend as a means of diversifying 
their offering beyond sales. Most of my contacts have come from Twitter and LinkedIn. I have written six articles on 
knowledge science, leveraging organizational knowledge, knowledge ecosystems and knowledge web technologies. 
These articles are on our website at www.IQStrategix.com. Since we are a small company, so we are being selective 
about new projects since we need to pace our rollout.    

CEOCFO: How do you bridge the language or generation gap in perhaps an internet search when words could 
have different meanings?
Mr. Thomas:  Language ambiguity is a huge problem with or without technology. We are not interested in Internet search 
per se. We believe that our approach trumps the keyword and binary navigational limitations of the Internet because of 
how we model and organize knowledge content. Words, symbols and phrases are simply dataforms to us. The concepts 
behind these dataforms is what is important. We first model each concept using descriptors and primitive classifications.  
Concepts are never duplicated. Each concept is a standalone configuration. Then as organizational situations and 
circumstances are modeled, these standalone concepts are inserted into the models to simulate the human thought that 
underlies those situations and circumstances. The end result are succinctly modeled organizational knowledge 
ecosystems that function as co-creative partners with people. As we see it, big data is a deductive activity (general to the 
specific), whereas knowledge computing is an inductive activity (specific to the general). In the future, we believe that 
knowledge ecosystems will be developed and licensed just as software is developed and licensed today. However, we 
believe that knowledge ecosystems will have greater value than generic software because they embody intelligence at 
much less cost, whereas data systems that use classifications to model content, are forced to strip the knowledge theory 
from the content that populates their structures because they are not designed to model n-dimensional content.  
Knowledge trumps information and data.   

CEOCFO: What has changed in your approach since the company started and what have you learned since you 
started to work with the real world?
Mr. Thomas:  I spent two years in the back room of my condo designing the conceptual layout of our IQxCloud product. 
My background is business operations, systems, and corporate sales, not programming. Since programming is based on 
logic, which requires self-consistency, I had little interest designing a system that worked like conventional technologies.  
People are rational beings, not machines or robots. To my surprise, once getting initial funding and developing the 
prototype, our chief developer gradually understood what we were doing and his viewpoint of software systems and his 
worldview in general, exploded. That is what happens to people. Knowledge no longer belongs to the domain of 
philosophy, it is based on an empirical science that anyone can experiment with and prove for themselves.     

At this point, our holy grail is to use what we have to automatically identify, capture, retrieve and extract vital knowledge 
from the decades of white papers that exist in enterprise storage and on the Internet. I see the path to accomplishing this, 
but we are not in a position to tackle that problem just yet.    

CEOCFO: Does that confuse people sometimes?
Mr. Thomas: What we are doing totally confuses people. I have tried for years to explain what we do, but it does not do 
any good to explain, because knowledge is n-dimensional, not three dimensional, or linear. Even though people think n-
dimensionally, they are so conditioned to the manmade structured world around us that they cannot see it. The real 
shame is that our educational system does not teach kids how people think, or how to think, it is mostly oriented toward 
indoctrination. This is made worse because our technology infrastructures forces people to limit their thinking. There is a 
better way. We are actually creating a new industry, which is the knowledge engineering industry, that will over time, 
release people from the limitations of conventional everything. Now that we have IQxCloud, we don’t have to explain what 
we do, people can experience it. 

CEOCFO: Are you training people in knowledge engineering?
Mr. Thomas: Yes, we have two 1-week knowledge engineering courses. After two weeks, non-programming 
professionals can learn how to model highly complex organizational knowledge ecosystems using straight forward, 
common language techniques. Essentially, we teach people how to identify knowledge content in organizational 
structures, books, manual, documents, data repositories, and in the brains of subject matter experts and knowledge 
workers. This content is then modeled into highly interactive “ontologies,” which are presented according to ontological 
commitments through the IQxCloud browser component. Developers can see exactly what they are modeling in real time. 
They system is amazingly flexible and easy to use. After a test, students are presented with a Certified Knowledge 
Engineer certificate. 
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CEOCFO: With so much opportunity, how do you decide where to focus your efforts?
Mr. Thomas: Like any business, we have had to identify our most likely market and then drive a stake in the ground and 
say, “here is where we stand.” IQStrategix’ natural markets are Knowledge Management and eLearning.  

CEOCFO: Why look at IQStrategix?
Mr. Thomas: Complexity (too many moving parts) and Infoglut (too much meaningless and useless data and information) 
is causing companies to implode. The result is inefficiency and lackluster performance, leading to decreased market share 
and profitability. IQStrategix offers a viable solution for organizations to capture their vital knowledge and deliver that 
knowledge on-demand to their knowledge workers without maintaining specialized programming or L&D staffs.  


