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BIO: 

John is the President/Chief Executive 

Officer of Heritage Bank in Hopkinsville, 

Kentucky. He is also President/CEO of 

HopFed Bancorp.  John is a member of 

the Kentucky Bankers Association Board 

of Directors serving as Past President of 

the Central Kentucky League of Savings 

for the Kentucky Bankers Association. 

John is currently serving as President of 

the Kentucky Thrift Association. He cur-

rently serves on the KBA Legislative 

Committee. John is also a member of the 

Metavante FURST CEO Network Board 

of Directors. 

 

John is a 1986 graduate of the University 

of Louisville and a 1991 graduate of the 

LSU School of Banking. 

 

John and his wife, Beth are the proud 

parents of two girls, Bennett-age 16 and 

Greer-age 12. John is an avid runner and 

likes to read and play golf in his spare 

time. 

 

Company Profile: 

HopFed Bancorp, Inc. is the holding 

company for Heritage Bank headquar-

tered in Hopkinsville, Kentucky. The 

Bank has eighteen offices in western 

Kentucky and middle Tennessee as well 

as Fall & Fall Insurance of Fulton, Ken-

tucky, Heritage Solutions of Murray, 

Kentucky; Hopkinsville, Kentucky; King-

ston Springs and Pleasant View, Tennes-

see and Heritage Mortgage Services of 

Clarksville, Tennessee. The Bank offers a 

broad line of banking and financial prod-

ucts and services with the personalized 

focus of a community banking organiza-

tion. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFOinterviews.com 

 

CEOCFO: Mr. Peck, what is the vision 

today for HopFed Bancorp and how has it 

changed in the last year or so? 

Mr. Peck: “Heritage Bank and HopFed 

Bancorp has been acquiring a vision for 

many, many years and if there is anything 

we have learned it is we need to continue 

to change and alter that vision according 

to the existing economic scope and envi-

ronment. Obviously last year has been 

very challenging in many ways for our 

industry and sector, but we have been 

able to continue to post some very attrac-

tive performance numbers. So we have 

altered our scope or our vision in looking 

for new opportunities ahead when they 

present themselves.” 

 

CEOCFO: You see yourself more as a 

neighbor than as a traditional banker; 

will you explain that? 

Mr. Peck: “We are a community bank 

and we are proud of that. We have never 

shied away from identifying ourselves as 

a community bank, but we go beyond that 

as we consider ourselves a neighborhood 

bank. The difference is simply that we 

have made a very strong effort to diver-

sify and decentralize many of our exper-

tise and our processes so that our author-

ity levels are in our neighborhood. In 

every office we have managers, market 

presidents and others who have not only 

implied, but described authority. That 

allows us to conduct business and much 

stronger and adequately at our neighbor-

hood level.” 

 

CEOCFO: Give us an idea of the popu-

lation that you service and how they fit 

into the general picture economically 

today. 

Mr. Peck: “We serve west Kentucky and 

middle Tennessee. We identify the differ-

ent communities because they range in 

characteristics from a small community 

that may be focused on agriculture to 

other larger more sophisticated communi-

ties like Nashville which is much more 

urban. Those focuses help us with the 



diversifications and also the decentraliza-

tion mentally that we bring.” 

 

CEOCFO: How do you breakdown be-

tween retail and commercial, and would 

you like to see the mix change? 

Mr. Peck: “We are a commercial bank in 

many ways; our mentality is embraced 

and entrenched there. We have found that 

over the last eighteen to twenty-four 

months that we have migrated more to 

the small business and activities because 

demand has moved us in that direction 

and we have been able to that relatively 

successfully. We would like to continue to 

see exponential growth on our retail side 

and think that there is demand there. 

However, as the economy strengthens and 

we find opportunity there we 

will migrate back to the retail 

sector.” 

 

CEOCFO: What do you tell 

people that come to the bank 

for advice today; how do you 

reassure your customers and 

guide them? 

Mr. Peck: “That is a very im-

portant question because many 

of us have never experienced 

economic times like the ones 

we have experienced over the 

last twelve months or so. 

Therefore, our customers, much 

like the general public has con-

cerns. What we try to convey to 

our customers and not only 

about HopFed, but about the 

economy in general, is that 

HopFed Bancorp been around 

since 1879; so this is not our 

first rodeo. We have experienced the 

great depression and many, many eco-

nomic downturns and we will weather 

this storm just like we weathered those 

and we will be stronger because of it and 

we will learn from it. So what is impor-

tant for our customers to understand is 

that we have been around awhile and we 

will continue to learn, and that we are a 

strong steady institution.” 

 

CEOCFO: Is there much competition on 

the community bank level and why are 

customers coming to Heritage/HopFed? 

Mr. Peck: “There is competition but 

what we have experienced in the last 

twelve months and certainly more so in 

the last three to six months is that the 

community bank franchise has a value 

today more than ever in the last 25 or 30 

years. We are seeing a migration from the 

super-regional institutions back to the 

community banks such as Heritage and 

HopFed Bancorp. We are realizing that 

those customers and those clients are re-

alizing a value to the relationship mental-

ity that a community bank like Heritage 

Bank provides. Our interest levels of cus-

tomers and prospects are higher than it 

has ever been.” 

 

CEOCFO: What particular types of 

businesses do you focus on? 

Mr. Peck: “We don’t necessarily focus 

on individual industries. We have a 

“sweet spot” in loan size of $3 to $5 mil-

lion, but we certainly like the small busi-

ness, half a million dollar operating line, 

etc... We like to look at opportunities that 

support our community and we are very 

adamant about making certain that the 

activities of that business primarily focus 

within the footprint of our financial insti-

tution. We think there is more than suffi-

cient need to accommodate lending func-

tion in banking services for our customers 

in the very footprint that we serve. We 

found more success there and have not 

had to reach out beyond the geographic 

boundaries of our institutions.” 

 

CEOCFO: When you take on new cli-

ents what do you look for over and above 

what is on paper? 

Mr. Peck: “We are having an opportu-

nity to look at a lot of relationships right 

now, and we have seldom been afforded 

this opportunity in the last 25 years. We 

are having an opportunity to redevelop 

our loan portfolio and migrate to a certain 

sector and if I can define that sector, it is 

not necessarily a business or a type of 

company or a type of industry; it is a rela-

tionship-oriented customer. We are look-

ing for a business that truly values the 

establishment of a relationship, and we 

do look for that complete relationship. 

We are not looking for a client that wants 

to do their loans with us and then their 

deposit relationships are at other institu-

tions. We are looking for a client that has 

a true interest in a long-term relationship. 

We are able to prioritize our 

client prospects in that specific 

order that takes this philosophy 

in consideration and it seems 

to have served us well.” 

 

CEOCFO: Are there services 

that you are not offering now 

that you would like to offer? 

Mr. Peck: “The newer ser-

vices that we have added over 

the last twelve months have 

been a reenergized emphasis 

on our remote capture piece of 

our cash management. We like 

to say we have branches in 

your office, versus having of-

fices in your neighborhood. 

With remote capture we make 

available much of the technol-

ogy that you have to expedite 

the collection of the deposit 

and we have found a lot of suc-

cess with that. So we will continue to 

leverage product and that service to our 

clients.” 

 

CEOCFO: Tell us about the mergers! 

Mr. Peck: “We are seeing opportunities 

with financial institutions that may be 

challenged; we are seeing branch acquisi-

tions, but also continued expansions to 

what we call our de novo branch. I will 

tell you we are fortunate that we have 

substantial increase in our demand. We 

have opportunities in existing markets in 

which we serve, so that continues to be a 

priority. It certainly is more flashy and 

exciting to be going to new markets, but 

it is obligatory of us to serve and grow in 

“That is a very important question because 

many of us have never experienced economic 

times like the ones we have experienced over the 

last twelve months or so. Therefore, our custom-

ers, much like the general public has concerns. 

What we try to convey to our customers and not 

only about HopFed, but about the economy in 

general, is that HopFed Bancorp been around 

since 1879; so this is not our first rodeo. We 

have experienced the great depression and 

many, many economic downturns and we will 

weather this storm just like we weathered those 

and we will be stronger because of it and we will 

learn from it. So what is important for our cus-

tomers to understand is that we have been 

around awhile and we will continue to learn, 

and that we are a strong steady institution.” 

                                                        - John E. Peck 



the markets which we are in. So we are 

finding a lot of opportunity to grow 

within our community.” 

 

CEOCFO: Tell me about the pioneering 

spirit that you mentioned; what does that 

mean for the bank? 

Mr. Peck: “The pioneering spirit cer-

tainly conveys a lot, as our philosophy is 

reflected, in the growth patterns that we 

have seen over the last seven or eight 

years. We are now an institution that has 

assets of over $1 billion, but that doesn’t 

mean that much to us. We have a phi-

losophy that we share every time our staff 

gets together, and that is bigger is not 

better, better is better. We have had 

growth only because we continue to focus 

on providing service that has been para-

mount and certainly head and shoulders 

above our competition. If we fall short of 

that, then we need to step back and re-

evaluate what we are doing and then con-

tinue that project. We certainly continue 

to stay focused providing the best service 

that is possible and the rest falls in place. 

It has served us well in the past and I 

think we will continue to be committed to 

that today.” 

 

CEOCFO: What is the financial picture 

of the bank today; your results are going 

up in a down time? 

Mr. Peck: “At a time when many institu-

tions have kind of pulled back the reigns 

and are trying to figure out how to gener-

ate revenue, we have had a very good 

year. Our numbers have been reported 

and our earnings are strong. We are see-

ing our credit quality remain very clean. 

We have been very fortunate through last 

year, 2008/2009 is appearing to be very 

similar in performance.” 

 

CEOCFO: Do you pay a dividend? 

Mr. Peck: “We do, we pay .12 cents 

quarterly dividend, .48 cents annual divi-

dend. We have not made any reduction in 

our dividend. Our earnings continue to 

support that level of dividend paying to 

our shareholders and that continues to 

make our stock an attractive considera-

tion.” 

 

CEOCFO: There are many banks to 

choose from; why should investors pick 

HopFed out of the group? 

Mr. Peck: “I think some important fac-

tors that I would like for our potential 

investors to consider and one is that I 

alluded to earlier is that we have been 

around since 1879, we have weathered 

challenges in the past, we have navigated 

through them very successfully. Most 

recently, we continue to have attractive 

earnings. Our credit quality remains pris-

tine. Our non-performing assets are a 

fraction of our peer. During this challeng-

ing time we have been able to enhance 

our allowance per loan loss, and manage 

not quarter-to-quarter, but through the 

long-term. Currently our stock is trading 

about 85% of tangible book, which is the 

result of being painted with the very 

broad brush of all of the financial institu-

tions. As you go beyond, just simply the 

fact that we have banking in our veins, I 

think you may realize that it may be an 

opportunity for an investor to step in at 

this level and enjoy an attractive yield on 

the dividend, but also an opportunity for 

upside potential.” 

 

CEOCFO: In closing, tell us about some 

of the things you experience as CEO of 

HopFed. 

Mr. Peck: “I love what I do and I’ve had 

an opportunity for 28 years to be a 

banker, but today as CEO of a $1 billion 

bank, I enjoy the opportunities of sharing 

the story of Heritage Bank and HopFed 

Bancorp. I have the opportunity to visit 

with many of our customers, which is the 

highlight of my working day along with 

my colleagues. We feel like we can make 

those contacts every day and have an op-

portunity to enhance an individual’s life 

or a small business’ ability to continue 

operating.” 
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