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BIO: 

Randall D. Stilley has served as Sea-

hawk’s President and Chief Executive 

Officer since September 2008. Prior to 

joining Seahawk, Mr. Stilley was Presi-

dent and Chief Executive Officer of Her-

cules Offshore, Inc. from October 2004 to 

June 2008. From January 2004 to October 

2004, Mr. Stilley was the Chief Executive 

Officer of Seitel, Inc. Mr. Stilley was also 

President of the Oilfield Services Divi-

sion at Weatherford International, Inc. 

from 1997 to 2000. Prior to joining 

Weatherford, Mr. Stilley served in a vari-

ety of positions at Halliburton Company. 

He is a registered professional engineer in 

the state of Texas and a member of the 

Society of Petroleum Engineers. Mr. 

Stilley holds a Bachelor of Science degree 

in Aerospace Engineering from the Uni-

versity of Texas at Austin. 

 

Company Profile: 

Seahawk Drilling is a leading jackup 

driller in the Gulf of Mexico. 

 

Seahawk owns and operates twenty jack-

ups located in the United States and Mex-

ico. We provide contract drilling services 

to the oil and natural gas exploration in-

dustry in water depths of up to 300 feet 

and drilling depths of up to 25,000 feet. 

 

Our customers are independent oil and 

natural gas producers, drilling service 

providers and Petróleos Mexicanos (PE-

MEX), the state-owned petroleum com-

pany of Mexico. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFOinterviews.com 

 

CEOCFO: Mr. Stilley, what is the over-

all strategy and focus Seahawk Drilling? 

Mr. Stilley: Our overall strategy is in 

two parts; we are a recent spin-off from 

Pride International. So our initial focus 

was really just to stabilize the business, 

get everything setup to be a public com-

pany, get our board of directors on line 

and then get our cost structure in a posi-

tion where we can be competitive. We 

spent most of last year working on that. 

We are in Phase II of our strategy now, 

which is to position the company to take 

advantage of the eventual upturn in Gulf 

of Mexico drilling activity and start look-

ing at international acquisition opportuni-

ties. 

 

CEOCFO: What is happening day to day 

with the company today? 

Mr. Stilley: Day to day we have gone 

through a process of reengineering some 

of the processes that we have inherited 

from Pride International, because they 

just didn’t fit with a pure-play jackup 

company. Pride was a more diversified 

company with a bigger focus on deepwa-

ter activities and a lot happened along 

those lines. At the same time we went 

through the worst downturn in drilling 

activity in over 35 years in the US Gulf of 

Mexico last summer. We are just now 

starting to recover from that. A lot of it 

has been triaged, just trying to deal with 

the issues associated with a massive 

downturn and the aftermath of the 2008 

financial crisis. Since then we started to 

see a recovery and our focus has turned 

more towards our customers, trying to 

make sure we are staying on top of all of 

our customers needs. We have great rela-

tionships with people that drill in the 

Gulf of Mexico, and we need to make 

sure that we are taking care of their busi-

ness on a day-to-day basis.  

 

CEOCFO: Are there more rigs than 

people that want them today? 

Mr. Stilley: Certainly. If you look at just 



the marketed rigs, and that would exclude 

the rigs that we stacked and are not trying 

to put to work right now, there are about 

49 marketed rigs versus a demand of 

about forty in the Gulf of Mexico today. 

 

CEOCFO: So the question is, why use a 

Seahawk Drilling rig? 

Mr. Stilley: Exactly, and I think that is 

where you need to consider the fact that 

the drilling business in the Gulf of Mex-

ico tends to be relationship-driven in a lot 

of ways because a jackup is a jackup to 

many of our customers. The rig doesn’t 

matter as much as the people that are 

operating it, so it is operational effi-

ciency, it is safety, it is the customer ex-

perience dealing with a particular rig and 

crew. So we have tried to take advantage 

of that during this downturn and actually 

we have been pretty successful in main-

taining our market share a little 

bit above where you might ex-

pect us to be. 

 

CEOCFO: I understand that a 

lot of the older people in the 

resource industry are leaving 

and younger ones are not com-

ing on; is that a problem for 

you? 

Mr. Stilley: I will say this; 

there is always a silver lining in 

everything. One of the things 

we have seen with the overall 

economic situation in the 

United States over the past year is that 

more people are interested in coming 

back into the industry. So our ability to 

recruit younger people and more skilled 

people with a better education and back-

ground has certainly improved over the 

past year. We are going to take advantage 

of that as we go into the future and start 

to build an organization that will allow us 

to be competitive in the future with a 

younger and probably better educated and 

better trained workforce. 

 

CEOCFO: What is involved in main-

taining the rigs? 

Mr. Stilley: It involves ongoing mainte-

nance. Anytime you are sitting offshore 

in salty water conditions, just the ele-

ments and rust is a huge issue. You have 

a lot of mechanical equipment, we have 

to generate our own power offshore, and 

we have generators to run everything. 

There is a lot of drilling specific equip-

ment to maintain, a lot maintenance, 

painting; the sort of things you have on a 

ship for instance. We come into the ship-

yard usually about once every five years 

for a major inspection, repair, and main-

tenance; and if there is any steel that 

needs to be replaced, they will do it at 

that time.  

 

CEOCFO: Do you feel that the upturn 

will continue; what is your take on the 

energy situation? 

Mr. Stilley: It is hard to say exactly right 

now because we seem to have a bifurcated 

industry, when you look at the oil side 

and the natural gas side of the business. 

There is a widespread belief within the 

industry that we have more gas than we 

are going to need in the next hundred 

years. That is not my belief, but there is 

the potential that we have more gas than 

needed at least in the near-term. I do 

think that we are likely to see more de-

mand over the next few years than a lot of 

people are expecting just because this is a 

cyclical business. It is never stable; it is 

always either improving or getting worse. 

If you are used to that cyclicality and un-

derstand the volatility of the business, 

then you manage your business differ-

ently to deal with that cyclicality. That is 

one of the things that we try to do here at 

Seahawk Drilling. 

 

CEOCFO: You mentioned acquisitions 

in the future; what is the plan for the next 

two or three years? 

Mr. Stilley: We have probably enough of 

the commodity type jackups operating in 

the Gulf of Mexico. So we don’t really 

need to acquire that type of rig and we 

probably don’t need to acquire too many 

additional rigs in the US, as we have a 

big chunk of the overall fleet here al-

ready. What we are going to be looking at 

is acquiring shallow water jackups that 

can work in other regions of the world, so 

that we don’t have to move rigs there. If 

you think about it, if we had to move a rig 

from the US to the Middle East for in-

stance, it would cost us about $8 million. 

In addition, if the rig hasn’t been work-

ing there, and to add a customer’s spe-

cific equipment items that you are going 

to need to work for Aramco in Saudi 

Arabia for example, that might drive the 

cost up another $10 million. If you can 

acquire rigs that are already working in a 

given region, there is a huge cost savings.  

Furthermore, many of our competitors 

there are likely more focused on deep 

water drilling today, although they still 

have a lot of jackups, and it is our belief 

that asset valuations have come down to a 

much more attractive range in the past 

year. We think that they are 

going to start selling some of 

those rigs and we are a likely 

acquirer. 

 

CEOCFO: Does management 

have the history for a wide-

spread geographic expansion? 

Mr. Stilley: We have a man-

agement team where a lot of us 

have been around for twenty 

and thirty years in this indus-

try, and we have worked all 

over the world. We are used to 

running global businesses; for 

instance, I worked at Halliburton for 22 

years and ran a global business unit that 

spanned the world. We have a manage-

ment team at Seahawk that is used to 

dealing with operations outside of the US, 

we know what is required, and we are not 

too worried about that. 

 

CEOCFO: What made you decide to 

take on the challenge and opportunity at 

Seahawk? 

Mr. Stilley: Quite frankly, it was a situa-

tion in late 2008 when things were really 

starting to meltdown economically. The 

industry was in a state of turmoil, and 

that is always the best time to start some-

thing new. It is hard to go downhill from 

that, you can only go up. 

 

CEOCFO: What is the financial picture 

like for Seahawk Drilling? 

Mr. Stilley: We are in actually pretty 

good shape. We came out of Pride Inter-

Our initial focus was really just to stabilize the 

business, get everything setup to be a public 

company, get our board of directors on line and 

then get our cost structure in a position where 

we can be competitive. We spent most of last 

year working on that. We are in Phase II of our 

strategy now, which is to position the company 

to take advantage of the eventual upturn in Gulf 

of Mexico drilling activity and start looking at 

international acquisition opportunities. 

                                                - Randall D. Stilley 



national with no debt. We ended 2009 

with about $78 million in cash, and al-

though we are not profitable right now 

with the current level of activity, we have 

enough cash on our balance sheet to be in 

pretty good shape for at least a couple of 

years, even if things don’t improve. So 

we feel pretty comfortable from that 

standpoint. Our focus will be on looking 

for acquisitions that are quickly accretive 

to our earnings and if we can do that we 

are even in better shape as we move for-

ward. 

 

CEOCFO: Why should potential inves-

tors take notice of Seahawk? 

Mr. Stilley: Seahawk Drilling is an in-

teresting company from an investor’s 

standpoint. We have probably the best 

leverage to an improvement in drilling 

activity in the US Gulf of Mexico of any 

company out there, certainly in offshore 

drilling. If you think about natural gas in 

general, if you believe that natural gas 

will recover over the next two years, it is 

going to have a huge impact on our busi-

ness. The other side of that is that we are 

quite frankly very cheap right now, and 

for real value, we are a company inves-

tors need to look at. On an asset basis if 

you take our current market cap, plus our 

working capital, that translates into a 

value per rig of only about $9 million, 

and the scrap value of these rigs is higher 

than that. So there is a lot of upside po-

tential, certainly at this point in time. I 

also think value investors, if they see an 

upturn coming in the offshore industry, 

should certainly look at Seahawk Drill-

ing. 

 

CEOCFO: Final thoughts, what should 

readers remember most about Seahawk 

Drilling? 

Mr. Stilley: The things they should re-

member about Seahawk is that we are 

progressive, we have low-cost operations, 

and we have fit for purpose rigs. We are 

very focused on operating efficiency, and 

safety; last year we had the lowest down-

time that the company has experienced 

over the past twenty years. We have ex-

cellent relationships with our customers, 

and we have a better growth opportunity 

for our business coming out of this down-

turn than just about any offshore drilling 

contractor. 
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