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BIO: Rick German, Co-founder, CEO 

and Chief Technology Officer - Rick is 

a co-founder of Stoneware, Inc. and 

has been the Company's CEO since 

inception.  Rick is one of the key ar-

chitects of Stoneware's Unified Cloud 

strategy and is heavily involved in the 

company's efforts to move web tech-

nologies as the predominant delivery 

mechanism in cloud computing. Prior 

to founding Stoneware in 2000, Rick 

was the Vice President of System 

Engineering for Cornerstone Systems. 

He has a Bachelor of Science in In-

formation Systems from University of 

Iowa. 

 

About Stoneware, Inc. 

Established in 2000, Stoneware is a 

manufacturer of cloud computing and 

classroom management software. 

Stoneware’s Unified Cloud Platform 

allows IT to provide users with access 

to their files, applications, and reports 

from a universal webDesktop. With 

the acquisition of LanSchool Tech-

nologies, LLC. in 2011, Stoneware 

provides award-winning classroom 

management and monitoring software 

known for being reliable, simple, and 

easy-to-use. 

 

Stoneware is a privately held corpora-

tion headquartered in Indianapolis, 

Indiana. Stoneware serves clients in 

public, commercial, manufacturing, 

and health care. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

 

CEOCFO: Mr. German, would you tell 

us about Stoneware? 

Mr. German: Stoneware is a cloud 

computing company. We build prod-

ucts that create a unified cloud where 

we bring public and private data cen-

ter, local device applications and ser-

vices into single cloud and deliver 

those through a web browser. 

 

CEOCFO: What is different about 

Stoneware? 

Mr. German: First, specifically with 

regard to the LENOVO acquisition 

was the capabilities to bring the de-

vice into the cloud computing strat-

egy. We feel that over the next few 

years, many of the services and ap-

plications will remain on the device, 

so we need to be able to accommo-

date the device and make it matter in 

cloud computing. That is unique in 

terms of the strategy of what is out 

there in the cloud computing market. 

Secondly is to go back to that unified 

strategy where our goal is to bring it 

all together to aggregate it through 

one place. We really do not see that 

the world necessarily gets any sim-

pler. We think you will see many ser-

vices grow up in the public cloud 

space. Many organizations will main-

tain data and applications out of their 

own private data center and bringing 

it all together with the device, makes 

us unique in the market.  

CEOCFO: What are some of the 

challenges of integrating the devices 

and what have you figured out that 

perhaps others have not? 

Mr. German: The biggest challenge 

in where we see the market today is 

that many of cause and web technol-

ogy has just treated the device pretty 

much like a dumb terminal. In other 

words, web and cloud really do not 

consider the capabilities of the device 

or how they can leverage the device 

and the delivery of services. We have 

been able to go and understand what 

is often called the context of the de-

vice. In other words, what are its ca-

pabilities, what type of video, what 

type of processing power does the 

device have and how might the cloud 

or the web leverage the capabilities 

on the device to create a better user 

experience or to improve the delivery 

of a service or maybe reduce overall 

cost of an IT infrastructure. 

 

CEOCFO: Would you give us an ex-

ample of what you are able to do? 

Mr. German: A good example would 

be the ability to detect if the device is 

plugged into a power outlet. If a 

school or a college has students come 

in to take a test, it would be great to 

know whether the device connects 

into a wall outlet so that they will have 

power to complete the test. With the 

cloud computing capabilities or the 

cloud-ready client capabilities of the 

product, when they click on a test or 

an application out of the cloud, we 

can actually go verify the machine 

plugged into a wall before they go 

ahead and start to take their test. If it 

is not plugged in, we can notify them 

what they need to do in order that 

they have consistent power during the 



2 

 

testing process. It is an example of 

something that cannot be done just 

with standard web technologies but 

when we integrate this cloud-ready 

client technology, all of the sudden we 

are aware of the device, how it is con-

nected to the internet, or whether it 

has power. Then, we can alter how we 

will deliver applications down to that 

device from the cloud.  

 

CEOCFO: What is one of the most 

unusual aspects you have available? 

Mr. German: One of the other areas 

besides the device integration is that 

we really take a solution approach 

instead of a point product approach to 

this move to cloud computing. Not 

only do we focus on the delivery of 

applications, but services and data 

are also things that we integrate into 

our cloud deliver. You can 

deliver applications. You can 

also connect to private data 

sources like patient and stu-

dent record systems, ac-

counting systems, and inte-

grate that delivery of that 

information along with many 

of the other services like 

application delivery, single 

sign-on, and bio systems. It 

makes us unique that we 

bring together all the various 

services as a complete solu-

tion versus just being a point 

product, which is what you see in 

most cloud computing today. 

 

CEOCFO: Schools seem to be a fo-

cus for you, are there others as well? 

Mr. German: Education is an area 

that we have focused on and we are 

strong in. We have not just the cloud 

computing product, which is SCA or 

secure cloud access, but we offer 

LanSchool which is a management 

product designed around classroom 

management to simplify instructional 

teaching within the classroom. How-

ever, we are not just limited to educa-

tion. We also have commercial cus-

tomers and different public sector 

customers. One thing we have found 

over the last two years has been 

many of the moves in cloud comput-

ing which have been going on within 

the public space. They really were not 

capable of deploying VDI solutions, so 

they moved on to something that was 

more web based fundamentally. 

There has been a ton of growth on the 

public side. We expect the same thing 

to happen in commercial as well. 

 

CEOCFO: How do you reach poten-

tial customers? 

Mr. German: We will do it with 

Lenovo and we will do it often with 

channel partners, web based market-

ing. Through our channel partners, we 

will reach customers and partners like 

CDW, SHI, Gov Connect, as well as 

leverage the existing Lenovo world-

wide sales force.  

 

CEOCFO: Would you tell us more 

about the acquisition by Lenovo? 

Mr. German: The acquisition by 

Lenovo was really around three key 

areas, one was to make the device 

matter in cloud computing. From a 

Lenovo perspective, as a manufac-

turer of devices, it is very important 

for them to understand the  

relationship of devices like tablets and 

smart phones, laptops and desktops 

and their relationship to the cloud, 

and to deliver added value when you 

connect the Lenovo device to cloud. If 

they were going to ignore that, you 

stand the chance that the device just 

becomes a dumb terminal and obvi-

ously that is not good for Lenovo’s 

business or partners, so they had a 

real belief that the device should mat-

ter in cloud computing. Some of the 

work that we had done with Lenovo in 

this area of technology is very impor-

tant to their strategic direction. Sec-

ondly, we wanted to take the core 

technology that we have to provide a 

public offering for cloud. From a con-

sumer standpoint, we will be going to 

provide a consumer cloud where a set 

of core services that we deliver within 

the product will have a consumer ori-

entation or consumers will be able to 

leverage that as part of this Lenova 

public cloud. The third area is to con-

tinue to grow the business with the 

cloud computing product, the class-

room management product, to grow 

that worldwide, and to leverage their 

growing business worldwide to drive 

product sales for both the cloud com-

puting product and for the land school 

product.  

 

CEOCFO: Why should investors and 

people in the business community 

look at Stoneware? 

Mr. German: I think you will see that 

our approach to cloud tech-

nology through a very web 

based approach will con-

tinue to gain steam. Today, 

there are really two types of 

approaches to cloud com-

puting, one being a more 

Windows centric approach 

and the other is a more web 

centric approach. Although 

we integrate Windows, we 

have taken a very web cen-

tric approach to cloud com-

puting. I think you are going 

to see that part of the mar-

ket in relationship to cloud computing 

grow over the next two years. Much of 

that is based on just the rapid growth 

of new devices in the market. Three 

years ago, we just worried about lap-

tops and desktops. Today we find as 

Lenovo would call it, a PC plus ap-

proach where we have to consider 

that we have not just desktops and 

laptops, but we have smart phones, 

tablets and even televisions coming in 

the future. They are all going to be 

different types of devices that users 

will access the cloud with, so you 

have to take a holistic approach. This 

web based strategy of delivering a 

common HTML5 desktop across all 

devices is very important and will also 

become very important in terms of 

cloud computing.  

 

“Where we have to consider that we have not 

just desktops and laptops, but we have smart 

phones, tablets and even televisions coming in 

the future. They are all going to be different 

types of devices that users will access the 

cloud with, so you have to take a holistic ap-

proach. This web based strategy of delivering a 

common HTML5 desktop across all devices is 

very important and will also become very im-

portant in terms of cloud computing.” 

                                                     - Rick German 


