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CEOCFO: Mr. Jolly, what was the vision when you started SourcetekIT 
and what is the vision today?
Mr. Jolly: When we started SourcetekIT quite a few years ago we had the 

vision of providing professional services where we thought we could fulfill their extended network bench, which is a term 
that is commonly used for all of those engineers. Therefore, we thought we could have that extended team on their behalf 
and fulfill their high end engineering and extend it. That was a good start, but then we realized that most organizations 
already have a full bench. Therefore, this is what changed us and we got into getting more and higher engineers, the fully 
qualified engineers with ten plus years experience. 

CEOCFO: On your site, big and bold, is “Protecting your data, securing your future.” What do you understand 
about security that perhaps others do not?  
Mr. Jolly: That is a good question. Many large organizations have changed their practices, where they used to be just a 
firewall for protection, now it is totally different. There are more firewalls plus the content based security. It was easier 
before to break into the firewalls by opening or trying to open a port and getting through the application. Now, each 
application has to be further secured on its form for internal or external threats. Most threats are now internal rather than 
external where the firewall is in protecting the data. What we understand about security now is I do not think that many 
people know is that when any company gets hacked or if someone has access to a PC or a laptop, they may think they 
have viruses or if they have software that can provide them with remote access or copy data, but this is beyond that. What 
they have been doing is they have been coming in and having something installed in the memory of the hardware. It is 
impossible to detect and sometimes very difficult for any antivirus software to catch it and indentify this as a threat. 
Therefore, security in general has changed so much more than what it used to be three, four or five years ago. 

CEOCFO: What happens if there is something in the hardware? How do you fix it? Or is it just throw the 
computer out and start over?
Mr. Jolly: Once it is in the hardware we take the memory dump to extract data from the memory of the hardware. Most 
security technicians are becoming aware of this. They will install something on the memory of the hardware, but it only 
until you reboot your device. However, once you reboot that portion of the memory byte is gone. The trick for us is to get 
in without rebooting, capture what is in the hardware, how it was installed through the random memory and extract and 
figure out what was taken from the hard drive without them knowing that anything was taken. They will say, “We had our 
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IT department scan our laptop with antivirus definitions and we found nothing”. In the mean time, it is sitting in their virtual 
memory. 

CEOCFO: Who is turning to you for services? Is there a typical customer for you?
Mr. Jolly: It is not one type of industry. It is basically anybody and everybody. We have our business serving insurance 
companies. We have been serving law offices. We have healthcare where we are actually designing the infrastructure. 
We are introducing the new draft of security. It is no one trade. It is pretty much anybody and everybody. 

CEOCFO: Are people turning to you because they understand the breadth and depth of what offer at 
SourcetekIT? Why are they choosing SourcetekIT?  
Mr. Jolly:  Oftentimes we will even have small sessions in schools for the kids to understand security in general. 
However, I think security is something that we do not really advertise so much, but people are slowly getting to know that 
we are pretty much the best when it comes to security and when it comes to forensics. The part that I mentioned before of 
going into the memory of the hardware; that part is also called forensics. There might be other organization that is doing it, 
but without the credibility of infrastructure and general implementation. If we have a strong infrastructure for some 
organization they will come back and say, “You understand our organization better than anyone else. What do you think 
about this security and what do we think about this threat?” It starts with education so they will know to call us for. If they 
feel that there was a threat or something was stolen, they call us first because they feel more secure, because if we can 
design the infrastructure. 

CEOCFO: Are most or many people choosing managed services or are they still not there yet for the majority of 
your customers?
Mr. Jolly: They are confused. With managed services; yes and no. I have seen organizations that try to use managed 
services and then they will bring it back in house and then they will start the process again. I think it changes with the 
vision of the top management, because anytime the top management changes, the vision changes, and it depends on 
their past experiences. A lot of small organizations I see now are really getting tired of IT individuals because things are 
changing so much technology wise, so they are having a hard time retraining their IT staff. That is one of the reasons that 
they would rather go out and see what is out there in the market from a managed services perspective. 

CEOCFO: How do you attract high quality people? How do you retain your good people?
Mr. Jolly: We have cross-training and we have in house training for individuals. We are always ahead of technology. We 
are probably one of very few companies left that actually invest money in R&D, where if the new software or new 
technology is coming out we will be the first ones to go out and get our hands on those new technologies to learn them, 
then provide proper training and that is mostly what all the engineers want. They do not just want to sit around in an 
organization where they keep doing the same thing over and over for the next five years. That is because they know that 
as time passes the technology they are using will be obsolete. There are certain technologies out there that if they cannot 
learn it and they cannot get their hands on it they will be obsolete. Therefore, we make sure they have all those 
technologies available, provide cross-training and they have opportunities to learn from each other. Then since our 
organization is always doing R&D, they have access to large software providers or hardware organizations like Cisco. 
This give them the opportunity to learn and getting exposure into one of those organizations. That is why we have staff 
who after twelve, thirteen years now are still working with us. 

CEOCFO: How do you judge a new technology? It seems there is some new idea or new concept every day so 
how can you decide, with so much going on and so many changes, what is going to stay and what is really 
good?
Mr. Jolly: You have good questions actually! I have been in the industry for about twenty five years and I always stayed 
ahead of technology. I always tried to run the best. However, what I understood until now, is that the basics do not 
change. You are adding features to it, but the memory is still there. However, the basics of the technology will not change. 
There are more features. There is more software. There are more applications to help you to speed things up. There is 
nothing that is not changed a bit in technology. Hardware is still hardware; packets will travel from A to B somehow in 

“We are a professional services and IT organization, which is a lot different than many other 
organizations where there are sales rich, but they lack for ways on how to deliver it. However, this is 
the only thing we do. We only deal with research and development in the infrastructure. Therefore, 
when it comes to IT I think we are one of the best companies for when it comes to resources and 
delivery of professional services.”- Rajiv Jolly
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some format. However, if we can explain that to someone and say, “You know what; your computer cannot get to the 
data.” How it gets to it is the only thing that is going to change. Before, it was only copper, but now it is WiFi. Before, data 
was only stored on a local drive, whereas now it is stored on a virtual drive or a storage. Those are applications and then 
those are ways to travel. This is the logic. If you understand security from the security perspective, we know what the data 
is going to do. That is how we learned that it is not going to be on the hard drive, but it is going to be further into the 
memory now. Let us take it. Therefore, if you are not spending time in development internally, no matter what happens, no 
matter what technology changes, you will always be behind otherwise. 

CEOCFO: Why choose SourcetekIT?
Mr. Jolly: We are probably one of the organizations to have the research and development. We are not a sales 
organization. We are a professional services and IT organization, which is a lot different than many other organizations 
where there are sales rich, but they lack for ways on how to deliver it. However, this is the only thing we do. We only deal 
with research and development in the infrastructure. Therefore, when it comes to IT I think we are one of the best 
companies for when it comes to resources and delivery of professional services. 


