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CEOCFO: Mr. Keays, would you tell us about Soberlink?
Mr. Keays: Soberlink is a handheld breathalyzer that has an internal camera and it also has module built inside. The 
Device takes your blood alcohol level. It takes a photo that is used to identify the person. It then sends all of that data to a 
web portal so that real-time alcohol monitoring can be done. The web portal has facial recognition software built in to 
make sure that somebody else is not blowing into the Device for you. It has automated alert that can alert loved ones or 
concerned parties in our family law market of a positive test where alcohol is detected or a missed test of automated 
scheduling. Our product is the entire system from our cloud-based software to the breathalyzer. 

CEOCFO: Which ones of those features are not available by other means today, or is the whole portable idea 
something new?
Mr. Keays: When I founded the company 2010, we were the first and only breathalyzer with a camera and cell module 
that you could wirelessly prove your sobriety anywhere in the world. We started in criminal justice. In 2012 two 
competitors came out that came into criminal justice only. That would be Scram and then another company called Smart 
Start. It validated the technology. I am a long-time entrepreneur and I have come out with products in the past where six 
months in to being to market, no one copied my idea. I realized over the last fifteen years of being an entrepreneur, that is 
a sure sign that your idea probably does not have legs if you do not have any competitors coming in trying to copy it. At 
this point in my career I was happy to see competition. It is what makes us better.  

CEOCFO: Is there any doubt of the validity and that this is a better way?
Mr. Keays: We have been held up in court many times. The technology has gone through FDA clearance recently so we 
are the only breathalyzer with facial recognition software that has obtained FDA clearance. With FDA clearance we had to 
do a bunch of studies to prove the accuracy of the Device. We were held at much higher standard in how we developed 
the software. It has been used by over sixty thousand people now in all markets of criminal justice to family law for child 
custody purposes, to healthcare which is going to be our biggest market. Hazelden Betty Ford Center has had over two 
hundred patients who have used Soberlink successfully. It has been tested and proven.

CEOCFO: How would healthcare use this?
Mr. Keays: What is happening in addiction treatment is it has always been treated as an acute problem especially twenty 
or thirty years ago when somebody would go to a treatment center for 28 days and they would come out and the world 
healthcare said to them that they were fixed.  It is starting to be treated as a chronic disease, that is a lifelong disease and 
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it needs to be monitored. This is true especially in the first year. Caron is one of our customers and I believe the name of 
their continued care program is My First Year. How is it used? It is two tests a day, one in the morning and one at night. 
Somebody would typically go for a 28-day stay at a facility and Soberlink would be part of their daily routine in their first 
year of recovery. If somebody does relapse, it could be caught very quickly and they can get right back on the road to 
recovery. If somebody relapses and is able to keep it from their loved ones it could go on for weeks and the person could 
be back in the situation where they need detox again and they need to go back to a 28-day stay. It is a year of monitoring 
twice a day.

CEOCFO: Why would somebody, if they know they relapsed, do the test?
Mr. Keays: Typically, when somebody is at a 28-day stay, they have hit rock bottom. 90-95% of the people we talk to if 
they relapse they want their recovery circle to know. They may not blow into the Device but if they are drinking but they 
are going to miss the test, it will also send out Alerts. The nature of the disease is that the idea that I can get away with it 
is always one of the most dangerous parts of your first year of recovery. We get emails after emails. We actually have 
website called Sober Stories, which are stories from people who use Soberlink. The reason they would blow into the 
Device is because they want people to know that they have relapsed. 

CEOCFO: Are people taking advantage of the full potential of the Device or might some police departments just 
use is for the basic monitoring?
Mr. Keays: I would think that in a healthcare setting, the more people that you have set up on your Alerts (we have 
actually done research on our data), the more successful you are going to be. That is the tried and true proof in addiction 
treatment. That is why AA has been so successful. The more people you have involved in your recovery, the more 
successful you are going to be. When somebody is using our product in healthcare voluntarily and they only have one 
person set up on Alerts, they are not as successful as somebody that has three or four. We have proven that.

CEOCFO: Where does cost come in for people that will potentially use the machine?
Mr. Keays: Cost is a huge factor in family law or child custody. It is the fastest-growing part of our market. The typical 
situation is the parents are divorced and one of the parents has problem with alcohol whether it be admitted or not 
admitted. Let’s say they got a DUI with the kids in the car, the court will say when you have custody of the children, you 
need to use Soberlink or you cannot see your children. We get a lot of complaints about the cost of our Device in family 
law. Where in healthcare, the cost of treatment is so expensive that the cost of Soberlink is relatively minimal in the 
healthcare setting. We are working aggressively towards getting insurance reimbursed and that will open up our product 
to a much larger population.

CEOCFO: Do the Devices need to be calibrated or tested along the way to work correctly?
Mr. Keays: We had to do a lot of studies and data analysis for the FDA to show that our Devices can last more than 
fifteen hundred tests. At thirteen hundred, the Device starts warning the person that it needs to be calibrated. At fifteen 
hundred, the Device will no longer work and needs to be sent back for calibration.

CEOCFO: What has changed in the Device over time?
Mr. Keays: I will give you a brief history of the company. Our original product required a Blackberry. When I founded the 
company Blackberry had 47% market share. The test data went from a breathalyzer to a Blackberry and then on to our 
web portal. In 2012, we worked with Verizon and we put the cell phone inside of the Device so it went from the Device to a 
cell tower. In 2012 was a substantial product debut for the company. Something happened in 2015 last year when we 
actually spun off our criminal justice division and we sold it to a company called the GEO Group, who is primarily a 
criminal justice company. That allowed us to focus on family law and healthcare exclusively.

CEOCFO: Why did you make that decision to focus on those to areas only?
Mr. Keays: The decision was because criminal justice is so different than a healthcare setting. With criminal justice all of 
our focus was on building out features for that market. In healthcare we needed FDA clearance and criminal justice we do 
not so it allowed us to focus on becoming FDA cleared and focus on our healthcare business. We have an incredible 
partner as well. We did not just sell criminal justice; The GEO Group is now our partner in helping enhance the product. 
We have more resources financially to put into the product. For example, we are now working on enhancing our facial 
recognition technology so our partnership with the The GEO Group just gives us more resources to continually enhance 
the product.

CEOCFO: How are you reaching out to potential customers?
Mr. Keays: In the healthcare world we are going to a lot of conferences; it is our primary marketing tool. There are 
conferences at least every month that we go to. We will have a booth and we have doctors that will talk about how they 
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use Soberlink and they will do a session where other doctors can get credit towards their licenses. We have found the 
conferences to be our best way to market the product. We get in front of doctors that have never heard about us. We go 
to at least one conference a month. 

CEOCFO: Are there any concerns in the medical community?
Mr. Keays: When we first got into the company we actually were told by a lot of people in addiction treatment that 
electronic monitoring would never be embraced. We really do not run into that anymore, now we get a lot of enthusiasm 
about it. All of the top treatment facilities are using our product. Right now, because we are not insurance reimbursed, it is 
only cash pay. You can imagine that really limits the population of people that we can sell to in healthcare. This cost is for 
people who simply cannot afford it and their insurance is not reimbursing them. We have a strategy to get insurance 
reimbursed. There is a lot more being talked about. Addiction is a chronic disease. Monitoring works in all other chronic 
diseases and it is proven to help someone substantially in their first year of recovery.

CEOCFO: Where do you manufacture?
Mr. Keays: We actually use a manufacturer here in Anaheim. They are one of the largest contract manufacturers in the 
world. Their facility is only about fifteen minutes from our offices. Our engineers go over there once or twice a week to 
make sure the line is running smoothly. If we have any small changes that need to be made, they are local. An example of 
a change that needed to be made was our LCD screen, which was the end of life by the manufacturer so we had to go to 
a new LCD screen. You cannot tell the difference but it was very nice that we were able to work with our contract 
manufacturers down the street on that change. 

CEOCFO: Why is Soberlink an important company?
Mr. Keays: Addiction is a chronic disease. It has not been treated that way over the years. The most successful people in 
recovery are a population of people who are pilots and physicians. They get the highest standard of care and they go 
through five years monitoring in their first five years of recovery. They have the highest success rate. Therefore, our 
passion is to bring monitoring to the masses and especially the first year because it is simply proven to work. It is chronic 
disease that needs to be monitored.


