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Predictive Analytics Enabled Software for Supply Chain Execution

CEOCFO: Mr. Sherk, would you tell us about SherTrack?
Mr. Sherk: SherTrack provides an innovative, predictive analytics enabled software, 
SNAPPS™, for supply chain execution, specifically what to make when for complex 
manufacturing and distribution networks. 

CEOCFO: What do you understand on a fundamental level about the process of 
applying predictive analytics that others do not?
Mr. Sherk: The fundamental difference in what we are doing versus others in the supply 
chain field is to apply predictive analytics to operationalize the Lean Pull process in 
complex operations. Using predictive analytics, we directly use customer orders to drive 
the production response. That is in contrast to the generally accepted approach of using 
demand forecasts and then setting inventory targets that are passed on for finite 
scheduling. SNAPPS™ goes directly from customer orders to dynamically setting 
inventory targets while creating the finite schedule simultaneously. There are significant 
advantages in terms of agility, responsiveness and significantly more stability in the 
production process. Furthermore, productivity improves for the people managing the 
end-to-end order fulfillment process.

CEOCFO: Would you give us a concrete example of how an engagement would 
work?
Mr. Sherk: One of the aspects of our technology is predictive modeling. It allows us to 
model a facility or entire supply network digitally. A customer can see the impact of how 
SNAPPS™ would work in their operations before deployment. Predictive modeling 
provides tremendous insight into the true capabilities of a supply network. 

CEOCFO: What is the key to showing someone visually so it is understood?
Mr. Sherk: The biggest aspect that a customer has to internalize is that they can run their operations directly from open 
orders. In terms of visually seeing it, the predictive modeling enables our customers to see how their operations would run 
under a very broad set of conditions. Predictive modeling the customer supply network demonstrates clearly that one can 
go directly from customer orders to supply response without taking it on a leap of faith. 

CEOCFO: What types of companies come to you?
Mr. Sherk: We are gaining good traction in consumer packaged goods, food & beverage, packaging and plastics 
processing. That is where we have been having the most success. 

CEOCFO: To what do you attribute that?
Mr. Sherk: The CPG people have continuous pressure from the major retailers to improve their operations, even more so 
with the greater volumes sold on-line. Particularly challenging is aligning their demand planning with their production and 
distribution network planning in a competitive and volatile environment. When you transform to Lean Pull execution, you 
become much more nimble in your ability to respond. SNAPPS™ is an innovative and compelling solution to a critical 
operational need.

CEOCFO: When someone turns to you are they aware of what they want from you or are they looking around for 
something to help?
Mr. Sherk: It is generally the latter. We are a relatively new innovation. We have been around for a while, but we have 
been honing the technology. Generally they are looking for something and they know they have a pain point and need to 
improve. The way we approach supply chain execution is not the conventional mindset.

Alf Sherk
Founder & CEO
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CEOCFO: What have you learned as SherTrack has evolved?
Mr. Sherk: The predictive modeling environment we have is an excellent supply-chain research laboratory. . We have 
learned that many of the assumptions that are foundations for other approaches have significant issues with them that are 
often unrecognized. They know they have trouble executing and they often will put it down to having to train their people 
better; but core assumptions on how supply chains should work are not as valid as they think they are. 

CEOCFO: How do people find you?
Mr. Sherk: We have been focusing on the main supply chain to manufacturing conferences and sponsoring events as 
well as leveraging digital search marketing. It is an open opportunity for us to get our message out more widely in the 
marketplace.

CEOCFO: What do you find when you are first talking with people?
Mr. Sherk: We talk about common problems they have and suggest a different way of thinking about their challenges. If 
they have been engaged in trying to solve them, they usually will immediately see the advantage of what we bring. If it has 
been that they have a bit of an issue in an area but they have not talked deeply about it, they may not grasp the 
significance of the process chance that we bring to them. 

CEOCFO: Whom do you typically speak with at a company?
Mr. Sherk: Generally, it will be the head of manufacturing or the head of supply chain. The people that are functionally 
responsible for these areas and have a burning interest in improving.

CEOCFO: If someone starts to use your system, how would it work?
Mr. Sherk: We would generally start on a subset of their facilities that would be representative of their entire operation. 
We would first predictive model that facility and then connect the data feeds. Our product SNAPPS™ is deployed as SaaS 
(software-as-a-service), so that is fast to deploy and easy to maintain. SNAPPS™ is accessed from a web browser. Our 
engagements are relatively light with the size dependent on the complexity of the operation. 

CEOCFO: Once it is set up, does the technology take over?
Mr. Sherk: There is a real opportunity to layer on operational excellence initiatives to improve their performance further. 
Our predictive modeling is a powerful enabler for sophisticated Lean / Six Sigma projects. We provide continued 
consulting or training support depending on the sophistication of the customer. These projects are usually an adaptation 
of tools they are using in other parts of their business that now can be applied in this area and drive operational 
excellence. 

CEOCFO: Do you find that customers are looking for an answer as opposed to the raw data these days?
Mr. Sherk: They know they have very large amounts of data being generated and their challenge is to take that data and 
to be able to interpret it to take the appropriate actions in their business so that the right activities and tasks can be done. 
That is the power of predictive analytics; to take very large amounts of data sometimes conflicting and often incomplete 
but still be able to make better decisions than they are making today. The challenge of predictive analytics is to take 
partial or incomplete data and to be able to make much better and much better informed decisions by leveraging the 
information that you do have. 

CEOCFO: What might be different a year from now at SherTrack?
Mr. Sherk: We are rolling out extensions of our technology that build on our core capabilities. The most significant is to be 
able to achieve end-to-end synchronization of supply chains. Supplying retail from the distribution network right back to 
the factory floor often passes through several layers of decision-making, it can be one or two layers of distribution and a 
couple of tiers of manufacturing. SNAPPS™ can take the final customer demand the marketplace and drive that back 
right to the factory floor to make an agile, efficient manufacturing environment for our customers. The second is an 
extension of our core technology to providing lean rail fleet control for large volume shippers. Our predictive analytics 
provides accurate projections of rail fleet behavior up to 60 to 75 days into the future. An accurate understanding of rail 
fleet behavior is critical to making rail fleets more efficient. 

“When you transform to Lean Pull execution, you become much more nimble in your ability to respond. SNAPPS™ is an 
innovative and compelling solution to a critical operational need.” - Alf Sherk
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CEOCFO: With the changes in manufacturing and technology, how can you build in potential changes that might 
make sense?
Mr. Sherk: The changing of equipment or the changing of capacity can be easily modeled so they can do predictive 
modeling of the impact they will have on the operation. Generally, what we bring to them in these complex environments 
is to be able to map out and understand their true physical performance capabilities.

CEOCFO: Why pay attention to SherTrack today?
Mr. Sherk: SNAPPS™ is a significant innovation that addresses difficult operational challenges thereby making our 
customers more agile and efficient. 

CEOCFO: What surprised you as the company has grown and developed?
Mr. Sherk: I would say the biggest surprise was that bedrock supply chain theories have significant but unrecognized 
issues with them. You do not really discover those problems until you can get into the level of detail that predictive 
modeling enables and allows you to understand what those issues are and how properly to think of them. When you 
discover that some of your core assumptions are not valid, it challenges everything you are doing. 

Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine
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SherTrack, LLC
For more information visit:

www.shertrack.com

Contact:
Alfred Sherk

 (248) 383-5620
alf.sherk@shertrack.com


