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CEOCFO: Dr. Shenoy, you have been CEO for a little over a year now 
with Renovo Neural, Inc, for a little over a year now and have a long 
history in the industry. What appealed to you? What attracted you to 
Renovo? 
Dr. Shenoy: What interested me? One was the opportunity. Of course this 
is the first time that I have had the opportunity be a CEO and that is always 
exciting. 

However, what was more intriguing were the unique offerings of Renovo and that we started off as a spin-out of the 
Cleveland Clinic. The fact that we still have a very strong association with the Cleveland Clinic was very attractive to me. 

CEOCFO: What is the focus at Renovo?
Dr. Shenoy: We are a CRO – a Contract Research Organization (we are not a clinical research organization). We 
perform contract research in preclinical situations and are focused largely in the neurology area at the present time. What 
we do in preclinical research is very vital in that we provide Proof of Concept (POC) testing. We were conceived and born 
out of the ideas from Dr. Bruce Trapp, who was the founder and Chief Scientific Officer. Dr. Trapp is currently the 
Chairman of the Department of Neurosciences at the Cleveland Clinic and he continues to be Renovo’s CSO. His strong 
scientific background, his reputation and presence in the field has enabled us to establish ourselves as leaders in 
providing preclinical neurology services to the pharmaceutical industry.

CEOCFO: Who is turning to you for services?
Dr. Shenoy: Anyone from academic researchers to virtual companies and large pharma companies that have preclinical 
drugs to test. At the present time our focus has been in neurology – so any company or organization involved in the 
discovery of molecules or the discovery of substances that could be used in neurology – more specifically in Multiple 
Sclerosis (MS), and Parkinson’s Disease (PD). Our clients bring their test molecules to us so that we can conduct specific 

“Our people are our biggest asset! Renovo prides itself in being early adapters of technology, and in 
collaborating very closely with our clients to develop unique and customized studies specific to their 
needs. The whole package makes us a very unique organization, and allows my clients to have the 
confidence to bring their research to Renovo Neural.”- Dr. Vivek B. Shenoy, PhD, MBA
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tests and provide them with results that can gauge the efficacy of their molecules. To give you an idea; before a molecule 
ever goes into the human body it has to undergo extensive testing in various different animal models. This testing involves 
toxicology safety, and metabolism. It involves the study of the drug in the body to understand how the drug is distributed 
within the body and all of these things. In addition, the drug also has to be tested for efficacy, in mouse and other rodent 
models, or perhaps in primate models and other animals, to understand if the drug actually does what it is supposed to 
do. There are specific disease models in animals that the molecules are tested in. This is called POC (proof-of-concept) 
testing – and that is what we do. Therefore, when drug companies discover new molecules they reach out to companies 
like ours and say, “Can you help us see if this drug does exactly what it is supposed to do in your model?” So, we test the 
drug in our models and perform a range of tests over about four weeks to as much as a year and a half of testing. 
Sometimes these are long, long studies, but they do give very pointed results. That means these studies are very 
important when our clients meet with regulatory agencies like the FDA and the European regulators. This is extremely 
useful data that they can include in their regulatory dossier.  

CEOCFO: Do you work with a company on designing the testing or does a client rely on Renovo for the best way 
to do a test?”
Dr. Shenoy: We work in a very collaborative manner with our clients. We sit with a client company and they have their 
own internal experts who have an idea of how and what they want to test. The company usually approaches us to say, 
“Look, this is what the drug looks like and we believe this is what it can do. We would like to test XYZ. What is your 
opinion?” We sit with the scientists and discuss the merits and demerits of the drug and say, “How do we best establish 
the experiments to expose the potential clinical efficacy of this drug and to explore how best the drug can work under 
these conditions.” It is a collaborative effort – we work with them to design the experiment. That generally takes about a 
week or so while their experts and our experts come up with a study design. Once the study design is agreed upon we 
initiate the studies. 

CEOCFO: Are people in the industry that should know Renovo aware of what you do and the depth of knowledge 
or it is still a matter of getting your story out to the right people? 
Dr. Shenoy: There is some aspect of getting our story out to the right people in the right venues, because there are 
always new start-up biotech companies to be reached. Small biotechs are always looking for the right vendor to help test 
their compound(s). However, most of our business comes to us from repeat clients (both large and small pharmaceutical 
companies), and from referrals within the industry. Quite often people move from one company to another and they call up 
and say, “I used to be with X company and now I am with a different company. I enjoyed working with you when I was with 
my previous company and would like to continue working with you.” Therefore, they bring us proposals to work with and 
help grow our presence. 

CEOCFO: Are there particular projects that you prefer to work on or that are more interesting, given the choice?
Dr. Shenoy: The more interesting projects are always a challenge. However, quite often it is the ones that are tried and 
tested and the ones that sometimes may seem routine that quite often pay our bills! The exciting ones are the ones that 
teach us a lot. That is because there are many things that are still unexplored. There is much to be done in areas such as 
Multiple Sclerosis, Parkinson’s and Alzheimer’s. Some of the exciting projects are the ones that our scientists enjoy 
working on, because they learn new techniques. The “routine” histology projects like testing for the presence or absence 
of certain cell types in tissues; those are things we do very well and our clients reach out to us on a regular basis. 
However, the exciting ones like I just mentioned are always the ones that we huddle around and say, “How do you think 
this should be approached?” Those are the ones that we end up seeing most collaborative efforts on. 

CEOCFO: How has Renovo changed under your leadership? How might it change going forward?
Dr. Shenoy: When I took over, Renovo had been around for almost seven years. Now I have been at the helm for about a 
little over a year. The fact remains that Renovo is still in startup mode because it is still a very small company. We are 
only about twenty people. When I came on board I realized that we have a superb, superb pool of talent; really young, 
very enthusiastic and a very dedicated group of people. We draw on a pool of talent from the Northeast Ohio region and 
overseas to build our team. Our people are our biggest asset! One of the first things I helped bring about was a new vision 
and a new mission for the organization. Our vision is “Innovations in Translational Research”, and our mission is “Renovo 
is a diverse growing company committed to quality innovative solutions for our clients”.  

There has been acceptance and an uptick in the team morale; and after I came on board I felt fortunate to see a 
noticeable change. I brought on my style, which is very interactive with the team and I took the time to get to know each 
team member, which was very important to me. After doing that I was able to sit with them and say, “Let us try to do some 
new things, which are outside of neurology. Let us first try some areas where we have some overlap and then let us try to 
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expand the business beyond neurology alone and see how we can grow that.” Since coming on board, I have instituted a 
core principle to commit to the reinvestment of our revenues into R&D to spur our growth past the start-up stage and 
develop new offerings for our clientele.  

In addition, I have encouraged things like Happy Hours on a regular basis with the team somewhere in the middle of the 
week – where we just take off late afternoon and say go for a Happy Hour. 
We have done those things and I think that acceptance of these initiatives has been good. I feel very fortunate that the 
team morale is very good and that the team has embraced our mission and vision. 

CEOCFO: Why is Renovo the right choice?
Dr. Shenoy: I would hope our clients choose Renovo because we have very, very strong expertise and an extremely 
collaborative group of people who are very easy to work with and very friendly. In addition, we have the strength of the 
Cleveland Clinic Organization to draw from. We have a unique offering for our customers, where we can provide end-to-
end POC services for discovery stage molecules in Neurology - from in vitro to in vivo solutions. Renovo prides itself in 
being early adapters of technology, and in collaborating very closely with our clients to develop unique and customized 
studies specific to their needs. The whole package makes us a very unique organization, and allows my clients to have 
the confidence to bring their research to Renovo Neural. That is what makes Renovo the right choice! 


