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Recovery Services for the DR Industry 
 

Founded in 2005, by Tom Dugan, then CEO of The ESource Group, Recovery 
Networks was formed in response to an absence in the disaster recovery (DR) 
industry. While researching DR alternatives for his existing clients, Tom 
recognized that the majority of the available options were unrefined, self-service 
/cold-site and off-site storage solutions that did not take advantage of available 
technologies. Even to this day, disaster recovery services from the best-known 
providers in the industry continue to be essentially equipment and facilities 
rental. Also, tape backups (while the packaging has changed) still use the same 
old oxide-based media to store data. In short, these services have not changed 
much in several decades. 
 
Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine 
 
CEOCFO: Mr. Dugan, what was the concept when you started Recovery 
Networks and where are you today?  
Mr. Dugan: At my previous company, we had a customer who said they had a 

great new service that solves all of their disaster recovery problems. That is what their Board of Directors 
wanted, so that is what they did. I asked them what they did and they said, 
“Every day, this company will come to your door and pick-up your back-up tapes 
and take them off site. Then if our building ever blows up they will bring the 

tapes to our doorstep within forty minutes.” I said, “That is great but if the building blows up, you are not going 
to have a doorstep … or PCs, or servers, or networks or anything. You will be standing there staring at a 
burned out building with a stack of tapes in your hand!!” The president of the company was stunned as he had 
not thought through the entire DR process. We tried to find an organization provide a “recovery” service – not 
just a “backup” service. We could not find it so we decided to do it ourselves. That is how we started as a 
recovery provider that used offsite backup. Backup was a means to an end rather than an end in itself.  
 
CEOCFO: What services are you offering today? 
Mr. Dugan: We provide a full line of recovery services and recovery is based on providing on-demand servers 
with customer data on it, so sometimes a means to get that data to us is backed up. Sometimes the means is 
to replicate and sometimes we back up and store which is the primary service we provide. Regardless, we use 
enterprise-class products to deliver all our managed services even to organizations that are not enterprise-
sized. 
 
CEOCFO: What is the key to being successful and what do you do different from other companies? 
Mr. Dugan: I believe technology (much like society) is typically evolutionary in nature, so the reason we use 
ones and zeroes in computing is because it started out using ones and zeroes. The reason we have magnetic 
disk drive is because we started out using magnetic storage. Every once in a while we will have some 
revolutionary steps, inventions or a development that enables us to leapfrog the evolutionary process. I think 
the interesting thing that I have learned is that the key to success is People, Process and Product. If you have 
the right people, process and product, you can be successful – regardless of the business. In our world, our 
product (backup and recovery services) is really a step beyond what everybody else is doing. That was the key 
to our success and beyond that, you needed to have the right processes in place to perform recoveries. There 
is a tendency as a human being to take what is there and add on. At some point in time, somebody adds not 
one more but ten more steps to the process and that is when you get the revolutionary ideas. 
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CEOCFO: Who is your typical customer? 
Mr. Dugan: A typical customer is a midsized to large organization that outsources their backup and recovery 
services. 
 
CEOCFO: Do most companies come to you knowing what they want or do they come to you and say 
help us figure out the appropriate solution? 
Mr. Dugan: They typically come to us thinking they know what they want – i.e. “data backup”. The problem 
with that answer is that the business people are telling the technical solution rather than describing the 
business problem. We want to understand the business problems in order to apply the appropriate business 
solution. That is the challenge in our world to cut through their preconceived notions and provide the proper 
solutions. 
 
CEOCFO: How do you reach potential customers? 
Mr. Dugan: We have a great deal of publicity, we have many partners who we work with to accomplish our 
mutual goals.  

 
CEOCFO: Are people still missing that concept today? 
Mr. Dugan: I think it is not their core focus so we work closely with our clients to monitor their backups, test 
restores, perform recoveries, etc. and, essentially, help them provide the proper solution to the real business 
problem. We often find that customers are running their department and upgrading servers and doing support 
for their internal users and they have twenty remote offices that they have to worry about, so protecting their 
data tends not to be at the top of their list to worry about. Whenever we run into these situations, we recognize 
it and we try to explain to them that you have five million other things to do and unless you have someone 
sitting around doing nothing then if you take this on yourself something is going to fall and something that you 
are doing today will not happen tomorrow. They need to take an “outsourcing mindset” – i.e. while, technically 
speaking, they can do whatever we can do, the question isn’t “CAN they do what we do?” but rather “is THAT 
what you want to focus on doing?” They can make all the mistakes that we made in the first couple of years. 
What we accomplished a year, would take a decade for them to come across all the problems that we’ve 
already solved. 
 
CEOCFO: You are now part of Keep it Safe; why the change? 
Mr. Dugan: In November of 2013 Recovery Networks was acquired by KeepItSafe, a j2 Global Company. 
They acquired us because we were focused on the midmarket and large companies. Other than that, it is 
business as usual to the extent that we do every day, but now we have a larger organization not only for 
support purposes, but also the breadth of service that we can provide has grown. The sun never sets on 
KeepItSafe since we have customers all over the world.  
 
CEOCFO: How do you keep up with all of the new technology? 
Mr. Dugan: I think the way that I approach it is that in my mind, I have a euphoric picture of the way backup 
and recovery should work. As an industry, we are not at that euphoric stage. As we take evolutionary steps 
towards that perfect world that I believe in, I recognize those steps which move us forward, those that move us 
away and those that move it to the left or right.  
 
CEOCFO: How do you know? 
Mr. Dugan: I think that is where the people are the success. You need to have smart and experienced people 
who know what they are doing. One of the issues is that you do not know the problems until you go through a 
great deal of disasters. Therefore, if I were to do recovery for company A, their problems that they run into are 
totally different than company B. It is not until you get to company D that you have seen a good majority of the 
issues across all organizations. So … how do we know? It is really experience.  
 
 
 

“The sun never sets on KeepItSafe since we have customers all over the world.”- Tom Dugan 
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CEOCFO: Why do you like Asigra; why is it a good recovery system?  
Mr. Dugan: We have been with Asigra for about ten years and the reason we never left Asigra is because 
some products were all about back up and some products were just replication … and some products try to be 
both. What Asigra does is a very good integration of all the things that we need - such as enterprise backup 
and multi platform backup. With Asigra, it is multiplatform. If I have a hundred servers in my datacenter I do not 
have to purchase software for every server nor do I have to install the software on every server. We walk in, 
plug in an appliance and let it run – very non-intrusive to the environment because it is agentless! The value of 
agentless to KeepItSafe, is that if I install a piece of software on every server then one of those servers 
crashes tomorrow … then I am surely going to be held responsible. With Asigra, there is none of that and no 
software to install. That keeps the technical people happy and the customers happy. It accomplishes what they 
really need which is really an enterprise level capability whether you are a smaller company or a larger 
company. That is the beauty of Asigra. 
 
CEOCFO: Why pay attention to Recovery Networks? 
Mr. Dugan: Recovery Networks is a recovery provider that uses backup and replication and other technologies 
that we are familiar with that we work with every day and that we are focused on. Anybody can do what we do, 
technically speaking, but do you want to do it? Just like a person who does not want to build his own house, 
you outsource it. 
 

 
BIO: Tom Dugan, founder of Recovery Networks, brings more than 30 years of a distinguished track record of 
success and executive leadership to his role as CEO. 
 
Tom manages the strategic direction, growth strategies, and oversees the technological direction of the 
company. Under Tom’s leadership, Recovery Networks has enjoyed a strong history of organic growth. Many 
strategic partnerships have been made during its 10 year history, including its more recent partnership with 
ANCERO, LLC.  
 
Prior to forming Recovery Networks, Tom was CEO and founder of eSource Group, an IT consulting company 
based in Philadelphia assisting small to medium sized businesses with consulting, MSP, and outsourced IT 
services. Earlier in his career, Tom managed and directed several IT departments in various industries. 
 
Outside the office, Tom enjoys coaching his children in rugby, soccer and basketball. Tom resides in Blue Bell, 
PA with his wife, Donna, and three children. 
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Recovery Networks 

Located in the Philadelphia 
Navy Yard 

4747 S. Broad Street 
Building 101, Suite 233 
Philadelphia, PA 19112 

215.809.1300 
www.recoverynetworks.com 


