
1

ceocfointerviews.com
All rights reserved! 
Issue: December 4, 2017

CEOCFO Magazine

Q&A with Kyle Evans, Founder and CEO of REDCON Solutions Group
providing Critical Infrastructure Protection, Information Technology,

Mission and Training Support to the Federal Government
Kyle Evans
Founder and Chief Executive Officer

REDCON Solutions Group
www.REDCONSolutionsGroup.com

Contact:
Kyle Evans
(407) 601-0567
INFO@REDCONSolutionsGroup.com

Interview conducted by:
Lynn Fosse, Senior Editor
CEOCFO Magazine

CEOCFO: Mr. Evans, what is the concept behind REDCON Solutions Group?
Mr. Evans: REDCON’s core areas of focus are Critical Infrastructure Protection, Information Technology, Mission & 
Training Support. Our team has made REDCON Solutions Group a nationally recognized leader by providing operational, 
strategic and technical support throughout the Federal Government.

CEOCFO: What do you understand on a basic level about providing these services that perhaps others do not?
Mr. Evans: Although there are different companies out there providing similar services, one of the differentiators you get 
with REDCON is the level of support that comes along with our service. We take great pride in making our team available 
around the clock no matter what issue or need may present itself. At REDCON, we understand when you need 
assistance, you need it and no matter day or night, weekend, or holiday, when you need support REDCON is there to give 
it.

CEOCFO: How do you get attention with so much competition?
Mr. Evans: It’s not just about making your brand known. Above all else, you have to perform. When given the opportunity, 
we provide stellar service. We’re in a very competitive industry, but if you continue to perform at exceptional levels, the 
right people will learn who you are and what your company is about and you will be successful.

CEOCFO: Are there particular areas of government that you are working with or would like to?
Mr. Evans: We are currently supporting disaster relieve operations for FEMA from Hurricane Irma throughout the State of 
Florida as well as The Department of Veteran Affairs. This has been very near and dear to me because there are so many 
Floridians who were affected by Irma and who need help. To have REDCON on the front line, helping fellow Floridians get 
the relief they need is a great accomplishment for us. It also makes me feel good because this is also where I live and 
where I take care of my family and business and it’s important to me personally to help do what I can to get Floridians 
what they need to move forward.

CEOCFO: Would you give me an example of what you are called upon to do in that capacity?
Mr. Evans: We are providing Protective Service Officers for disaster recovery centers, mobile disaster recovery centers 
and joint field offices throughout Florida, including the Florida Keys. REDCON provides Protective Service Officers at 
each of these locations to support both the public and federal government workers who are processing applications to 
assist Florida residents affected by Hurricane Irma.
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CEOCFO: I never thought about FEMA officers needing security. Is that standard?
Mr. Evans: It is. The reason is because you are dealing with a natural disaster. REDCON is there to ensure safety and 
order is maintained to support the agency as well as the individuals who come to these centers for assistance. There are 
a variety of services that offered at Disaster Recovery Centers and Mobile Disaster Recovery Centers. There are a lot of 
moving pieces and command and control is imperative to make sure that everything flows smoothly. 

CEOCFO: How do you encourage your people to provide the highest level of security but have the empathy that 
might be needed in a situation as you just described?
Mr. Evans: We provide professional development training and coaching. Also, the State of Florida requires each 
Protective Service Officer to participate in annual training. At REDCON, we provide extra instructional opportunities where 
we train our Officers on things like: situational awareness, professionalism, empathy and being able to talk through 
situations using de-escalation techniques.

CEOCFO: What has changed in your approach as REDCON has started to develop and become successful?
Mr. Evans: I’m constantly looking for ways to improve and grow, looking for how to provide even better service to our 
customers and a better environment for our employees. I take the best practices learned along the way and implement 
them to make sure that the same mistakes are not made again. I have faith in our employees. Our leadership team works 
hard to ensure everyone is going to do the right thing. We hone in on integrity. Being a veteran owned business, we hire 
many veterans. Taking care of my brothers and sisters in service was something I learned from my military career and I 
really try to carry that through into my business. 

CEOCFO: We came upon REDCON as you were recognized as a Florida company to watch. Would you tell us 
about that recognition?
Mr. Evans: It takes a great team effort to receive such an honor. They’ve done a great job in honing best practices and 
creating efficient processes and procedures. As we continue to grow, we adapt to ensure smooth, successful, and 
relevant operations.

CEOCFO: Does your personal background of being a Purple Heart veteran help when you are talking with a 
potential client?
Mr. Evans: I think that the ability to communicate, impacts a situation a great deal, regardless of the environment you’re 
in. I think those communication techniques are possibly one the best traits that I took and still use from my time in service. 
Being in the military, with multiple deployments, your situational awareness is always heightened. I think that type of 
adaptability and attention is something clients really appreciate. It’s our job to notice things that they would not necessarily 
pick-up on. I think that does help us a great deal in doing business.

CEOCFO: What have you learned from your military background about what not to do in running a business?
Mr. Evans: I learned to not make knee jerk decisions, to be methodical and strategic, to ensure that I have gathered all 
the information necessary and make a calculated decision before I just execute. Now, with so many employees, each 
decision impacts so many people and also their families. I always want to ensure we consider our employees first and 
foremost. Our product is our people and we should always take care and look after our own; something else I take with 
me from my time in service. 

CEOCFO: Does it get harder as you?
Mr. Evans: It does get harder. In the military, I was a non-commissioned officer and we had a small team of guys and I 
would interact with my team every single day. Now it is at the point where we have grown so much, so fast, that I am still 
trying to go around and meet the new employees and visit different worksites. You try to get to know employees on a 
personal level. I struggle because I want to be boots on the ground, among my team and employees, but to be able to 
make calculated decisions so we can continue to grow I have to work and look at things from a different position. 
REDCON has an all veteran leadership team. I’m blessed because they bring such passion and “mission focused” 
dedication to the table and that was my vision for REDCON.

“REDCON’s core areas of focus are Critical Infrastructure Protection, Information Technology, Mission & 
Training Support. Our team has made REDCON Solutions Group a nationally recognized leader by 
providing operational, strategic and technical support throughout the Federal Government.”- Kyle Evans
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CEOCFO: Are you able to ramp up if additional opportunities come your way or is it that you will bid on a job 
when you have the availability?
Mr. Evans: We have full capabilities to ramp up and provide emergency disaster relief service. REDCON also worked 
Hurricane Matthew relief and Hurricane Hermine relief in 2016. We have a lot of experience and we are well known 
throughout the State of Florida for providing services during times like this. 

CEOCFO: When you are working with FEMA for example, how much is their guidelines on how you have to act 
and how much is what you are able to put in yourself? How do you mesh the two?
Mr. Evans: FEMA comes in with a standard set of operating procedures that have to happen. You can always add things, 
but you can never take away. We can take that generic set of standard operating procedures and then put a customized 
approach to our service for each Disaster Recovery Center or Mobile Disaster Recovery Center or Joint Field Office. Each 
site has a different dynamic, so we must be able to adapt and to be flexible to the environment that you are in. We have 
opened so many facilities and provided thousands of hours of service. We have learned a lot of best practices that we 
have brought to the table and we help the government ensure smooth operations all the way around.

CEOCOF: What is next for REDCON Solutions Group?
Mt. Evans: Next is to continue to build off what we have started, to continue to provide a great service and be respected 
in the community for the commitment to our work. We will continue to provide growth opportunities for our employees and 
look after them and their families. We will see where the train takes us. We are in a good place and growing fast. We have 
a lot of support and a great team behind us so the sky is the limit.


