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BIO: 
Tamra is a founding partner and CEO 
of PeopleFirm, LLC. With 22 years of 
experience in guiding clients through 
strategic programs, she has a proven 
track record of successfully managing 
complex business transformation 
projects requiring a unique blend of 
strategic, technical, and change man-
agement skills.  Her results-oriented, 
down-to-earth approach and unwaver-
ing focus on the human element of 
organizations set her apart. Tamra’s 
trademark is an unerring ability to see 
the larger picture and achieve mea-
surable and sustainable results. To-
day she brings her vast experience 
and passion for achieving strategic 
value into a single focus: People. 
 
About PeopleFirm LLC 
PeopleFirm is a consultancy built from 
the ground up with the singular focus 

on helping organizations realize the 
full potential in their people. Created 
by a team with deep experience, 
PeopleFirm’s unique approach identi-
fies and implements targeted invest-
ments in the human side of organiza-
tions. PeopleFirm provides both the 
"what" and the "how," designing and 
implementing solutions that address 
today’s workforce challenges while 
creating sustainable strategic suc-
cess. In partnership with their clients, 
PeopleFirm develops people and tal-
ent strategies, drives organizational 
performance, improves talent-
management processes and systems, 
and leads impactful change programs. 
 

Interview conducted by: 
Lynn Fosse, Senior Editor 

CEOCFO Magazine 
 
CEOCFO: Ms. Chandler, what is the 
concept at PeopleFirm? 
Ms. Chandler: At PeopleFirm, we are 
a strategy and implementation 
company. When we started the 
company, we were looking at world 
trends regarding a shortage of talent 
in the global marketplace. This labor 
shortage was occurring at the same 
time that many things that had driven 
differentiation for corporations in the 
past were becoming commoditized, 
like technology. We strongly believe 
that the last frontier where an 
organization can truly differentiate is 
through their people and organization. 
With this belief as the backdrop, we 
work with leading companies to help 
them define the right investments in 
their people and organizations to 
ensure that they are driving their 
corporate strategy. To drive that down 
to something that sounds more 
tangible – if you think about Walmart 
and Nordstrom, for example, if you 
were to ask them how they were 
developing and managing their people 

and organization, you would probably 
find very different answers with those 
answers driven by their unique 
strategies. PeopleFirm brings a point 
of view and helps companies think 
about what is the right thing to do for 
my people and organization that will 
create better employee and thus 
customer experiences, and enable us 
to deliver against our strategic 
priorities? We spend time helping to 
find that strategy, and then we do a lot 
of work driving the implementation of 
those solutions. We do everything 
from organizational redesign to 
helping organizations think about how 
you might manage performance in the 
new economy and move away from 
traditional performance management 
techniques. 
 
CEOCFO: Do you find that most 
companies today understand the 
human capital component, or are 
there still a good number of 
companies that just do not get it? 
Ms. Chandler: Every company says 
that it is important, or at least nearly 
every company. In fact, frequently 
CEOs and executives will note that 
people are huge assets for them and 
express an interest in making 
investments in their talent 
management processes and in their 
people. And while their intent is 
authentic, they often do not know 
what to do. Too often they assume it’s 
the “soft stuff” and they are not sure 
how or if they can make an impact. 
PeopleFirm makes it very tangible. 
When we talk about people 
investment, we think of it like a 
financial portfolio. Just as you think 
about how you are going to invest in 
different areas of your business 
financially we think about it in the 
same way -- how should you invest in 
human capital. We help leaders move 
from knowing it is important to driving 
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real action and creating tangible 
impacts on the human side of their 
organization. 
 
CEOCFO: Would you walk us through 
an example of how you work with a 
company? 
Ms. Chandler: We are working with a 
company that has gone through a 
significant cost restructuring. 
Employee morale has been impacted 
by the recent reductions and that is a 
concern for the leadership. 
Additionally, they are in the midst of a 
strategy refresh effort. In this case, we 
are coming in and working with them 
to help achieve leadership alignment 
on their strategy. We are helping them 
define the employee experience they 
want as they go forward and how that 
might influence the organizational 
culture. Once defined we will work 
with them to define and implement 
programs, initiatives, and efforts to 
ensure they deliver against the 
desired elements of the 
strategy and culture and to 
engage their organization in 
that work. Simultaneously, 
we are looking at the 
employee life cycle and 
assessing what investment 
or changes might be made to 
support the strategy and 
culture. For example, how 
does their vision impact 
recruiting or how they will 
manage performance, and 
how they will build careers for their 
employees as they move forward? In 
short, we look across that employee 
life cycle and help them assess what 
the right solution to drive their strategy 
and culture. In some cases, this type 
of work might also lead to 
organizational structure changes 
which we would also support from 
design through implementation. 
 
CEOCFO: What is the key when you 
are working with a company to allow 
them to understand what they really 
want? 
Ms. Chandler: We seek to 
understand what the organization 
believes they need, but we also test 
those needs in a multitude of ways. 
For example, we will conduct 
interviews, surveys, and analysis that 
allow us to test where they are and 
understand where they want to be 

across a diverse set of perspectives 
within the company. We recognize 
that every client is unique, so we take 
the time to understand their situation, 
history, aspirations, etc. We also use 
techniques that both inform and help 
align those perspectives within the 
organization. Frequently in the end, 
what they thought they wanted and 
what they really need, may not 
entirely align. But our process brings it 
all together, allowing our clients to 
make the best decisions for 
themselves. Blending a facilitation 
process that creates an environment 
where they can make great decisions, 
and peppering that process with best 
practices content and know how is a 
key element of our approach. 
 
CEOCFO: You website indicates, 
“You will see and feel the difference 
from the moment you meet us.” How 
so? 
Ms. Chandler: Several things 

differentiate us. When you come in to 
a meeting with PeopleFirm, we rarely 
let you sit the entire time. We seek to 
get people up, create approaches that 
drive conversation, inspire creativity, 
and provide visual clues to the work at 
hand. 
 
Additionally we try to not be boring 
thus we tend to bring a sense of 
humor. One of our values is that we 
take our work seriously, but we do not 
take ourselves seriously. In living up 
to that value, we strive to bring a good 
energy and a fresh perspective, 
whether it is a one-on-one meeting or 
a a large group gathering. 
 
Another interesting difference about 
PeopleFirm is that even though we 
are in the human capital space, we 
have experts and consultants who 
have many years of experience in 

many different fields. You will find two 
or three CPAs, some lawyers, and 
several engineers on my team for 
example, I am an electrical engineer. 
Many of us have done work in a wide 
range of industries and a wide range 
of solutions, whether that is 
implementing technology or business 
intelligence solutions or manage 
financial analysis. At PeopleFirm is we 
have brought all of those experiences 
and perspectives into this company to 
focus on people, talent, and 
organizations. Our clients find that to 
be refreshing as we bring a business-
focused and real world perspective to 
the topic. Our experience is too often 
human capital efforts do not get 
traction because the solutions are too 
ethereal. Delivering business 
solutions that an organization can get 
their arms around is another 
difference in working with us. 
 
CEOCFO: PeopleFirm has been 

recognized as one of the 
best companies to work for 
in your area on more than 
one occasion. You said you 
do not take yourselves too 
seriously, but what else 
contributes to the 
exceptional work 
atmosphere? 
Ms. Chandler: We have 
taken an approach to 
building this firm and 
growing this firm that I think 

is very different than many. For 
example, we do not have titles. 
People come into the organization 
and are recognized for the role and 
accountabilities they take on, but we 
do not label people through titles. We 
have things such as our vacation 
policy, which is that if you need, it take 
it. We expect that people are adults 
and they can manage their time. If 
anything, sometimes we have to help 
make people take a break and step 
out. We are not worrying about people 
abusing that. If someone wants to 
take an extended vacation, we make 
sure that we can work through that 
and we figure out how to make it 
happen. If you walked in our space, it 
would feel different. People 
sometimes say that it feels like a living 
room in here. We think that work 
should be a fun place to be and an 

“If you want a strategic partner that helps you 
think about your business and your strategy 
while bringing expertise about how you 
manage people and organize your company, 
you should pay attention to us. If you want 
smart, hard-working people that are going to 
not only help you think about what the answer 
is but actually deliver that answer as well, that 
is a big reason people come to us.”  
                                                   – Tamra Chandler 
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open environment. There are no 
closed offices and I sit right in the 
middle of everybody else. There is 
usually music playing, and we try to 
make this a place that people want to 
be at as well as marrying that with 
hard work and focus on the quality 
and level of the work that we do. We 
create a very friendly environment for 
doing great work. 
 
CEOCFO: How do you reach potential 
clients? 
Ms. Chandler: Almost all of our work 
comes from word of mouth. It is 
mostly references from one client to 
another. I would say that 95% of our 
work comes that way. We launched in 
2008, so we are still a baby, but we 

are starting now to get more cold calls 
and people coming in who have heard 
our brand or attended a speaking 
event etc… Recently we’ve been 
more aggressive with our efforts in the 
market place, for example for the 
second year in a row, we are 
sponsoring the ACMP Change 
Connect Conference in Portland in 
partnership with Nike. Events such as 
this have helped to elevate our brand. 
That said, as noted generally, people 
have worked us before and someone 
referred us in. Our business tends to 
come in that way. 
 
CEOCFO: Why should people in the 
business and investment community 
pay attention to PeopleFirm? 

Ms. Chandler: If you want a strategic 
partner that helps you think about 
your business and your strategy while 
bringing expertise about how you 
manage people and organize your 
company, you should pay attention to 
us. If you want smart, hard-working 
people that are going to not only help 
you think about what the answer is but 
actually deliver that answer as well, 
that is a big reason people come to 
us. People say we get stuff done. We 
come into a lot of organizations where 
they have had consulting before but 
we are different. When we leave, 
people say that it was different, we 
had a great conversation, we came up 
with some great solutions, and we 
actually made them happen. 
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