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Full Service Environmental Company 
 

One Stop Environmental, LLC (OSE) – a full service environmental company – was 
founded in 1999, in Birmingham, AL as an emergency response company. The 
company has since grown to offer a full suite of environmental services – consulting, 
environmental program management, waste management, abatement, and 
emergency/disaster response. OSE was recently named the 487th fastest growing 
privately held company in the nation (INC 500 list) and the 5th fastest growing inner 
city (HubZone) business in the nation (ICIC 100.) In addition, OSE was chosen as 
the United States Department of Agriculture’s Woman Owned contractor of the year 
for 2007. 
 
Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine 
 
CEOCFO:Ms. Riley, what is your focus as of One Stop Environmental? 
Ms. Riley: As a CEO of a small business, you pretty much do a little bit of 
everything. I was just discussing job roles with some employees on exactly what 
they are supposed to do vs. the person next to them. You are managing cash flow, 
overseeing different jobs at an operational point of view to make sure your clients 
are satisfied. You are taking care of the task at hand that needs to be addressed 
promptly that day and also pushing the strategy and vision of the company and 
ensuring that each person is achieving the goals that you set for them each month. 
 

CEOCFO: What types of companies are your clients? 
Ms. Riley: We have a wide range of services that give us a wide range of clients. Here in Birmingham, the economy is 
traditionally based on the steel industry and banking. There are several steel mills and pipe mills here in town. We work 
with them, managing their waste streams and handling their outage work, taking care of the mill floors to ensure that their 
production levels stay high and handling any waste. The automotive industry is a growing industry here in the whole state 
of Alabama and we thankfully have many clients in the automotive industry. We typically work with the tier 1 suppliers. We 
do not work directly with automotive companies like Honda or Mercedes but we work with the people who supply parts to 
them. In the process of manufacturing that muffler or bumper, they are creating a waste stream that needs managing and 
areas within their production line that needs cleaning. We will come in and do general industrial cleaning in order to keep 
them working. We also work with the federal government entities like the Corp of Engineers or directly for facilities like 
Fort Rucker in Enterprise, Alabama, or the naval base in Panama City. At Fort Rucker we manage all of their hazardous 
materials, from purchasing it and distributing it to all of the facilities on that base. We handle each airfield differently. 
 
CEOCFO: Is there a deliberate strategy to work with different sectors? How did the company develop? 
Ms. Riley: There is a very deliberate strategy. When I started One Stop, all we did was handle hazardous material 
emergencies like truck wrecks and train derailments. It is very exciting and fun and when one happens, and a good paying 
job, but it requires a great deal of capital to have the proper types of equipment on hand when an emergency comes in. 
You have to wait on something else to happen and you are not in control. We went after industrial work here in 
Birmingham at first to start building a steady revenue stream. Another area we service is asbestos and mold abatement. 
This division works typically for general contractors when they are doing a great amount of renovation work or additions 
onto historic buildings, hospitals, school buildings or and things like that. We have added on services each year to help us 
grow, be more steady, to hire in more full time people and purchase larger and more equipment. We are constantly 
adding services and expanding our geographic territory.  
 
CEOCFO: What are some of the challenges in doing environmental and industrial clean up? 
Ms. Riley: There are many regulatory changes that occur yearly. It is staying on top of what our client is supposed to do 
because they are looking to us to ensure that they are properly handling their waste. There is a great deal of liability in the 
sense of taking ownership of this person’s waste stream. You have to make sure that you are handling it correctly for 
them and for yourself because it is cradle to grave with waste. This means if you made it, you are responsible for it 
forever, but also if I touched it in the process, I’ve become responsible for it as well. It is capital intensive. A great amount 
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of our equipment is trucks that we use daily in our industry. One that may have 200.000 miles on it that we buy used, is a 
quarter of a million dollars. You have to spend some money to get into this industry to be able to make some money. You 
really also really want high quality workers and right now that is one of our biggest struggles, finding people who want to 
work a blue collar type job. They pay is good but you have to actually work for your dollars. I want quality guys because I 
need my clients to trust in me to handle potentially one of their largest liabilities. I need my clients to be able to looks my 
guys and my trucks and know that we are going to handle it properly. 
 
CEOCFO: What is the competitive landscape? 
Ms. Riley: Because we are in so many sectors of the environmental world, we have a ton of competitors. In the 
emergency response area, we have a couple local competitors and I feel that they are more like ambulance chasers, 
because that is the only type of work that they do, so they are going to beat us to the majority of emergencies. We kind of 
save that skill of ours to make sure our full time clients are really well taken care of. Here in Birmingham, handling the just 
the industrial type of work, we have four or five local competitors and I would say many times you lose that work 
potentially because someone else thinks the other guy has maybe bigger trucks or more trucks. Not only do you need the 
trucks to get your work done but you need is to also be kind of flashy and show your clients that we have enough trucks to 
handle whatever problem you think you might come up with, whether they are ever going to need them or not. 

 
CEOCFO: How do you handle some of the challenges working with the government? 
Ms. Riley: We read our contracts closely. They will hang you on a contract if they can. We certainly make sure that we 
are working within the boundaries of our contract, paying our guys according to whatever wage determination they have 
set for that area. As far as getting paid by the government, it seems like it changes month to month. Sometimes they will 
pay you net 15 and sometimes they will pay you net 100, it just depends on which way the wind is blowing. We are very 
diligent on getting our invoices out on time and staying on top of them as far as finding out when we’re going to get paid. 
As far as getting work with the government, we have found that the best way is teaming with other businesses because 
even though the governments says they want to work with small businesses, they put out such a large contract scope and 
require so many different technical fields. One small business cannot cover it all. You learn in the federal world that your 
enemy here in a local market becomes your best friend on a federal bid, because you’re going to work together to go after 
and win it. 
 
CEOCFO: Are there newer technologies and equipment that you are able to utilize; how do you evaluate what 
might come on the market and decide if it is something you want to incorporate at One Stop? 
Ms. Riley: We do bring in new technologies from time to time and it is really just looking at what our clients need and if 
there is a faster or cheaper way we can take care of that need for them. The technologies we bring in are not as cool as if 
we were in the IT world but one thing we do is dig holes, utilizing pressurized air. That allows for a hole to be safely dug 
like in the right of way of a road for the power company to be able place a new power pole without disturbing any 
underground utilities like fiber optics, gas lines, and water lines. Until we were able to bring that technology to our clients, 
they had to utilize pressurized water to dig that hole. That was creating a really large waste stream and the muddy water 
ran down the street. We really just look at it and see if it going to benefit our clients, give them cost savings and allow us 
to lead our competitors with something new that they do not have. 
 
CEOCFO: Are there any types of projects that you prefer, if you have a choice? 
Ms. Riley: Yes. In 2011, we took on a couple of projects that ended up hurting us in the end and it helps us open our eyes 
and say no to clients or a projects that would not be beneficial. We try to have our mixed percentages so that we have 
more of our more profitable jobs and we’ll turn away other projects if it’s not going to hit our mix correctly. 
 
CEOCFO: What surprised you as the business has grown and developed? 
Ms. Riley: So many things surprised me because I am a chemist and I got into this young and completely naïve. I think 
that I have been shocked that someone who is your best friends yesterday will turn around and stab you in the back, so 
never do anything off a handshake, make sure it is in writing, and then reread it a couple of times, because you can get 
hung on a contract. I have been shocked at the last few years at the attitude of banks regardless of how your business is 
doing. Their attitude has completely changed I think across the entire country. I have been shocked at workers and ethic 
that is out there right now. It is pretty low and probably one out of every 5-6 people is someone that is a keeper. Even 
though everyone says there are not jobs, I think there just are not people who are willing to work the jobs that are there. A 
good surprise is the enjoyment of running a business. It can be stressful at times but I think that it allows you to do so 
many things for other people. It allows me to be a mom of my four kids in a way that I could not be if I was not running the 

“We know what we are doing, we understand the regulations and we can answer the 
questions for our clients. We make sure they are being good environmental stewards to 
their community and following every rule and law they are supposed to follow.”  
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business. It allows us to participate in our community and help serve and give back to our community by being a small 
business. By leading the company, I get to make those decisions. I also think the fun surprise has been getting to be a 
positive impact on people around you, mentoring others, and that joy. It is certainly tons of hard work but once you get it 
moving, there is the ability to have a good work/family balance. 
 
CEOCFO: Is there a particular focus to your giving back? 
Ms. Riley: The biggest thing that I focus on is kids and education in the sciences and encouraging young children to 
pursue math and sciences and showing them how it can be fun. I was a chemistry major and I think much of why I 
majored in it was because it had the wow factor, but it’s really fun. I go into the 5th grade every year and show them some 
neat things with chemistry and how learning chemistry really does apply to your everyday life. I also work with young girls 
on understanding although they might not be as many women in the math and sciences, how needed they are, how good 
of job they can do and how well the schools receive you as a young female wanting to enter those fields. 
 
CEOCFO: One Stop and you personally have won a number of awards and recognition over the years. What 
stands out as most meaningful? 
Ms. Riley: The one that is the most meaningful to me is Entrepreneur of the Year. Many of our awards are won off growth 
and the company hitting certain stats but that one looked more at the workings of our business and how I was leading it. 
That was the one I am most proud of.  
 
CEOCFO: You recently received MSHA certification. Where will that lead you? 
Ms. Riley: That gives us the opportunity to get in with different clients. That is working with surface mining clients. We 
have many coal mines in the state of Alabama. It will open the doors to a whole different sector of clients for us. We will 
do basically the same kind of work but we have to abide to different safety standards. 
 
CEOCFO: How is business today? 
Ms. Riley: It is doing good! Like I said earlier, we had that big bump in the road in 2011 and we really redirected our sales 
energy and our focus on clients. In 2012 it was a slow turn, it takes a long time to turn a whole ship. 2013 we started 
reaping the rewards for the efforts we made in 2012 and I plan for 2014 to just keep building on that momentum. 
 
CEOCFO: Why does One Stop Environmental standout? 
Ms. Riley: We are very technically sound. We do not just have some people that show up and have a good truck. We 
know what we are doing, we understand the regulations and we can answer the questions for our clients.We make sure 
they are being good environmental stewards to their community and following every rule and law they are supposed to 
follow. We have high quality. Every time I worked with a client, their comments have been one of the reasons that they 
use us, because of the quality work they get from our guys. We have good knowledge, good quality and we have a great 
team. 
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BIO: Shannon Riley has an undergraduate degree in Chemistry from Furman University and a Masters of Chemistry from 
the University of Alabama. She founded One Stop Environmental in 1999. Prior to One Stop Environmental, Shannon 
worked for Los Alamos National Laboratories as a research assistant, US Pipe as a floor engineer, and Emergency 
Response Specialists as an emergency response team chemist. 

 
 
 

 
 
 

  
  
  
  
  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

One Stop Environmental 

4800 Division Ave 
Birmingham, AL 35222  

205-595-8188 


