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CEOCFO: Ms. Reagin, what is the philosophy at the North Salem 
State Bank today?
Ms. Reagin: Our philosophy is to serve our community in every way that 
we can. We support, first and foremost, our customers. We are very 
involved in community activities and we encourage our employees to do 
the same. We actively pursue opportunities for our employees to take key 
roles in community organizations. We appreciate their willingness to share 
their time and talents.

CEOCFO: Would you tell us about the area that you serve?
Ms. Reagin: Our headquarters are in Hendricks County, which is one of the fastest growing counties in Indiana. We also 
have branches in the surrounding counties including Boone, Montgomery, and Putnam. Several of our branches are 
located in the county seats. We serve agricultural customers, family owned businesses, and commercial customers, with 
the largest portion of our customers being involved in agriculture.

CEOCFO: What are some of the special challenges in the agriculture banking arena?
Ms. Reagin: The last two years have been challenging for our agricultural customers. The grain prices have fallen while 
the input costs have grown. 

CEOCFO: How do you help them through the hard times?
Mr. Reagin: Our Loan Officers are closely involved and know their customers very well, so they are able to be proactive in 
helping the customers. We offer them lines of credit to help their funding needs, as well as other financing options for their 
equipment needs and other major purchases.

CEOCFO: Do you foresee changes in that, given the new administration?
Ms. Reagin: We certainly think there is potential for maybe some regulatory relief. Interest rates are rising, which creates 
additional concerns for some of the farmers that borrow. We are here to help our customers through whatever the 
administration may send our way.

“We are very fortunate to be located in 
growing communities and to have 
great employees to serve our loyal 
customer base who seek North Salem 
State Bank for all of their banking 
needs.”- Sherri L. Reagin, CPA
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CEOCFO: Are many of your customers taking advantage of both the business and personal sides? Do you find a 
customer is a customer?
Ms. Reagin: We certainly do. We try to get the entire banking relationship, both business and personal through checking, 
savings and loan accounts. We hope that the customer will encourage their children and grandchildren to bank with us as 
well.

CEOCFO: Would you tell us about the range of services you provide and if there is anything you would like to 
add to the mix?
Ms. Reagin: We offer checking, savings, certificate of deposit, and money market accounts. Our loan products include 
mortgages, lines of credit, and other term loans. We do a lot of consumer loans, and we are still able to generally provide 
a very quick turnaround in our loan service to the customers. A customer may come in and they leave 20 minutes later 
with a check to go buy a car. We are adding a new home equity line of credit product in the next few weeks and we are 
excited about that.

CEOCFO: Would you tell us about that?
Ms. Reagin: It is a home equity line that can be drawn for ten years, and then has a ten year payback period. 

CEOCFO: Is that unusual for the home equity arena?
Ms. Reagin: No, many of our competitors are offering a similar product. It is just new to us.

CEOCFO: How can someone walk out with a check thirty minutes after they come in for a loan?
Ms. Reagin: Our loan officers have a lending limit and a loan policy to follow. We have enabled them to be able to run the 
credit, make the decision, and cut the check right then and there. Customer service is our top priority. That is one of the 
things that separates us from many of our competitors. 

CEOCFO: Are there many other community banks in your area? What is the competitive landscape among 
community banks?
Mr. Reagin: We do have several community banks in our market. It is our belief that our customer service sets us apart 
from them and has afforded us tremendous growth and profitability in the last few years.

CEOCFO: Do you do much advertising or is it more word of mouth?
Mr. Reagin: We really do not do much in the way of formal advertising. We are very active in local county fairs and our 
employees frequently wear bank attire with our logo on it, which we have found to be some of the best advertising we can 
do. Being active and present in the community is our true marketing strategy. 

CEOCFO: How do you choose where you focus your efforts in giving back?
Ms. Reagin: The bank President and our Board of Directors are very involved in the community and they help set some of 
the strategy for our larger activities. The Loan Officers and Branch Managers will bring recommendations for other events 
they would like to participate in or sponsor. 

CEOCFO: Would you tell us about your NSSB.bank website?
Ms. Reagin: We have upgraded our website and are excited to offer a new, more user-friendly website with the added 
benefit of enhanced security utilizing Extended Validation SSL Certificates that allow for the highest level of protection in 
website encryption. This upgrade allows our website to function across all devices including smartphones and tablets 
while providing a great user experience with the same content that would be available when viewing our website from 
your home computer.
Security is top priority at NSSB and that’s why we moved our website to a more secure, verified top-level domain at 
www.nssb.bank. The new .bank domain extension has a more complex verification and registration process than other 
widely available domains like .com.

CEOCFO: How do you help your customers understand the need for additional security measures, which may 
seem annoying?
Ms. Reagin: We try to keep the topic of security very open in discussions both within the bank and with our customers. 
We send emails and have banners on our website encouraging our customers to be cautious. We share stories of 
instances where fraud has been detected, common scams and things of that nature to help our customers be aware and 
proactive because it is easy to fall victim to those sorts of things.



3

CEOCFO: How do you stay on top of new technology?
Ms. Reagin: Our core processor is Jack Henry, and we use their products when possible. They have done a lot of the 
background security verification, and they provide platforms which interface well to our core system. Our IT Security 
Officer and IT Committee are very involved when we are in the market for new products or technology. The IT Security 
Officer continues further his education to help us stay on the leading edge of technology. Our goal is to provide products 
to help our customers and make banking easier for them.

CEOCFO: Would you tell us about the branch in Plainfield?
Ms. Reagin: We are very excited about our new branch in Plainfield. We opened about three weeks ago. Plainfield is a 
vibrant and growing community. Our new location helps us better serve our customers in Plainfield and the surrounding 
area.

CEOCFO: What is your overall growth strategy?
Ms. Reagin: Our growth strategy is to continue our organic growth by opening branches in areas that would be well 
served by a community bank with our philosophy.  

CEOCFO: How is business?
Ms. Reagin: Business has been fantastic for the last several years. We are fortunate to have strong loan growth, and 
customers who remain very loyal to us. 

CEOCFO: What do you look for in your people? 
Ms. Reagin: We look for people that will fit into our culture. We do things a little differently, but it seems to work. We look 
for hardworking, honest people that are interested in serving the community and our customers, and then everything else 
just seems to fall into place.

CEOCFO: What is an example of what you would do differently that might surprise a new employee that had been 
working in a bank previously?
Ms. Reagin: We are all very hands-on, and are willing to do whatever the job requires. I think that is different for some 
people. Some banks are very departmentalized and segregated. We are just not that way. We do not stand around and 
talk about things, we jump in and get them done.

CEOCFO: Would you tell us about Municipal Financial Solutions, what you mention on your site? Do you do 
much work with government groups and how did you get started in that area?
Ms. Reagin: We have several Loan Officers who specialize in financing products for public service entities, and have 
been able to offer competitive rates and terms on loans and leases for real estate, firetrucks, school busses, police 
vehicles, computers and solar panels.

CEOCFO: Why should North Salem State Bank standout?
Ms. Reagin: We are very fortunate to be located in growing communities and to have great employees to serve our loyal 
customer base who seek North Salem State Bank for all of their banking needs. 


