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Environment Integrated Electronic Products
CEOCFO: Mr. Tupula, what is the idea behind Nepsu?
Mr. Tupula: We wanted to develop products, which can easily be integrated in any 
household environment and benefit from such to create the best user experience.
At first, we started with an audio wireless speaker called the M1. The speaker can be 
placed in the corner of the room to take the wall as a natural amplifier of the sound. At 
Nepsu, we develop electronic products that are meant to bring comfort to people’s life 
and that can be efficiently integrated to their environment. 

CEOCFO: How is that approach different from the standard speaker? Has no 
other company looked at integrating their product to the environment?
Mr. Tupula: Not so far. Most of the speakers are placed on the table or on the floor and 
don’t look invisible. They are always there and you can see them. Our speaker is 
different in the way that it fits well in the corner and blends in his environment. In 
addition, you can choose the colors of your product, so that you can make it match your 
personal environment. We have several colors of aluminum plates and they can be 
easily changed. We also offer wood plates and we’re looking to offer a stencil that will 
allow you to have an artistic cover on the plate. Therefore, it is really customizable.

CEOCFO: What made you decide to do this and are you surprised that it has not 
been done before?

Mr. Tupula: We started working on this project because my team and I, we are all fascinated by music. At first, I put 
together a strong team of people wanting to build speakers and who also have a passion for music, as much as I do. We 
have all different kinds of skills, so everyone brings something different to the team. We also have a design specialist in 
our team who is passionate about design and how the objects around us are all patterns found in nature. Therefore, 
everything that we design is based on what you can see outside in the current world. I am myself very passionate about 
team management and everything related to team spirit and motivation. All Nepsu team members are passionate about 
what they are doing.

CEOCFO: Where are you in the process of development and commercialization?
Mr. Tupula: We will still be in the development process for the next two months. We are currently doing some 
adjustments to our product. We went to CES (Consumer Electronics Show) last January and got some good feedback 
from people in our industry and others that were visiting. They liked the sound quality. We are now finalizing the electronic 
circuit board and planning to be in presale & sale by the end of the year 2015. We’ll be selling our product on our website 
and we also have about ten distributors who are interested to sell our product in different countries such as the United 
States, France, Germany & also in the Middle East.

CEOCFO: How are you handling the manufacturing?
Mr. Tupula: We have parts coming from different countries and we have a partner in Toronto who will be assembling our 
products in a facility there. They are already doing some electronics assembly, so we will be integrated to their chain.

CEOCFO: Is it a deliberate choice to manufacture in Canada?
Mr. Tupula: We are doing it in Canada because we met a potential partner who is already doing this for other companies. 
The proximity also allows a better quality control for the units produced.

CEOCFO: Why did you decide to do the triangle design and why does it work so well?
Mr. Tupula: There are two reasons. One is that the product is designed to fit in the corner of a room and the triangle is 
the normal shape of a corner. The second reason is based on the philosophy of our designer, which says that our 
products should use the ratios found in nature since the theory says that we are biologically programmed to perceive them 
as beautiful.
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CEOCFO: How does your speaker produce a clear and better sound?
Mr. Tupula: As sound waves reverberate between parallel surfaces, Nepsu chose the tetrahedral shape. With no parallel 
surfaces, the M1 speaker produces a clear sound. We selected the tweeter and the mid-bass that is inside the speaker 
and we designed the case according to the specification of the mid-bass that we selected. We also selected materials that 
are good for the sound quality. Therefore, we did the engineering work behind it. We did some benchmark against the 
competitors speakers and let other people listen to it and they were excited about the sound quality.

CEOCFO: How will your speakers compare in their price point? Will they be considered high-end products?
Mr. Tupula: Currently, our price point compared to our competitors is in the mid-range for the same kind of speakers. We 
looked at the competitors on the market that are selling Wi-Fi speakers. They are usually between $200 and $400 US, for 
the same kind of speaker. Our pricing will be about $299.00 US. Our speaker is in the home speaker, Wi-Fi, Bluetooth 
category.

CEOCFO: Will you be able to ramp up your manufacturing quickly if there is a need?
Mr. Tupula: Much of that will be determined by our pre-sales. Then, according to the trend, we’ll make adjustments to the 
production line. We made sure to select partners and suppliers that can supply high volumes if needed. Therefore, we are 
backed according to our assembly line.

CEOCFO: What did you learn at the CES that surprised you?
Mr. Tupula: We confirmed the reaction of the people regarding the effect of the corner amplification. We also concluded 
that the customization was the main feature that people liked. The M1 offers a lot of versatility regarding its positioning & 
colors but one thing never changes: the good sound quality. The feedback about it was always great.

CEOCFO: How are you funded and will you be looking for partners and funding as you go forward?
Mr. Tupula:
The funding has been done directly by the shareholders so far and few private investors. Nepsu also offers product design 
& engineering services to commercial clients/partners. We currently have a partner with who we collaboratively develop 
another product. We are also looking to possibility sign partnerships with new condos projects and hotels. 

CEOCFO: Why are you so sure that you are in the right direction?
Mr. Tupula: We are getting a new kind of market with the customization, because this is something that has never been 
done in the consumer electronics market. You can change the front plate by yourself, so you can choose the color that 
you want on the front side of the speakers. Usually with most speakers, you are stuck with the color that you picked for its 
face and if you change your environment or the color of the room, or even if you want to move the speaker in a different 
room, you won’t be able to change its look. However, with our speaker, if you paint your room, you can just order a new 
plate and change it yourself. They are actually very easy to change because they stick with magnets. We do think this is 
something that makes us very different.

Interview conducted by: Lynn Fosse, Senior Editor, CEOCFO Magazine

For more information visit: www.nepsu.com
Contact: Julien Tupula  5146226833  julien.tupula@nepsu.com

“As sound waves reverberate between parallel surfaces, Nepsu chose the tetrahedral shape. With no parallel surfaces, the 
M1 speaker produces a clear sound.” - Julien Tupula


