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BIO: Jim Montagnino heads NC4, lead-

ing efforts to enhance Situational Read-

iness for both the public and private 

sectors in response to all-hazards 

events and homeland security threats. 

Over the past decade, NC4 has solidi-

fied its position in the market with the 

strategic acquisitions of E Team, the 

ESP Group, TranSecur and 

E•SPONDER, to become the leader 

for mitigating operational and travel 

risks, managing incidents, and securely 

communicating and collaborating. 

Prior to his current position, Montagnino 

served as vice president of Candle 

Corporation’s Worldwide Consulting & 

Services (C&S) division. He turned 

this division into a significant growth 

area for the company by providing 

high-value service solutions to Candle 

customers. He joined Candle as senior 

director within the C&S group. In this 

position, he helped build the Americas 

professional services organization.  

 

Montagnino joined Candle from Oracle 

Corp., where he served as senior 

practice director, government services. 

In this capacity, he was responsible for 

the development of Oracle’s business 

within the L.A. and Northwest regions. 

He achieved significant revenue growth 

in these geographies, while building 

staff and initiating new procurement 

strategies to better assist Oracle’s cus-

tomers.  Prior to Oracle Corp., Jim 

Montagnino spent 15 years at Data 

General, first within Education Ser-

vices and then within Data General’s 

Systems Integration Business. 

Montagnino holds a master’s degree in 

business administration from Worces-

ter Polytechnic Institute in Worcester, 

MA. 

 

About NC4: 

NC4’s Situational Readiness offerings 

revolutionize how government and 

businesses collect, manage, share and 

disseminate information to mitigate 

risks, manage incidents, and securely 

communicate and collaborate with one 

another. NC4 solutions are used in the 

public sector by federal, state, and 

local agencies in both emergency 

management and law enforcement 

disciplines, and in the private sector 

by companies involved in financial 

services, corporate travel, high-tech, 

insurance, supply chain management, 

aerospace and defense, oil and gas, 

pharmaceuticals and healthcare. NC4 

takes a comprehensive and integrated 

approach to risk mitigation and crisis 

management, by providing: relevant 

global security and travel intelligence, 

analysis, traveler tracking, and real-

time threat alerting; managed response 

through our incident management 

application; and secure communication 

and collaboration solutions. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFO Magazine 

 

CEOCFO: Mr. Montagnino, what is the 

concept at NC4? 

Mr. Montagnino: NC4 has a number 

of solutions all revolving around 

something that we call “situational 

readiness”. It basically provides incident 

information and other types of 

information to our customers to make 

them aware of worldwide incidents that 

might affect their operations and gives 

them the software tools, once they 

have that information, to deal with it 

and respond appropriately. We have 

situation awareness offerings to make 

customers aware of what is happening 

around them. We have situational 

response and incident and emergency 

management solutions that help 

customers respond and recover from 

events. We have solutions for law 

enforcement that help reduce crime. 

We have secure communication and 

collaboration systems that allow public 

and private organizations on different 

computer networks to share threat 

information in a highly secure way.        
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CEOCFO: Would you give us an 

example of one of your more common 

solutions and perhaps something that 

people would be surprised that you 

could even monitor?  

Mr. Montagnino: I will give you two. 

The first one is what we refer to as our 

NC4 Risk Center™ offering. We use a 

lot of technology and fairly sophisticated 

processes that have evolved over the 

last twelve or fourteen years to get 

information from open sources, social 

media, private sources that we have 

cultivated over time and other 

subscription sources. That information 

comes to our analysts on a seven by 

twenty four basis. Everything that we 

do is redundant, so if an earthquake 

took out our west-coast operations our 

customers would not see a degradation 

of service. For example, if you were 

the head of security for a large 

multinational firm and an explosion 

occurred in Mumbai, you would almost 

invariably hear that information if you 

were a customer of our NC4 Risk 

Center solution. You would get that 

information in a very timely way, say, 

on your smartphone. It would 

tell you what happened, where it 

happened and would give you 

the proximity to your facilities in 

Mumbai. With our additional 

travel tracking capability, that same 

alert would tell you, “By the way, you 

have three employees in Mumbai right 

now and five scheduled to arrive in the 

next two weeks.” On your smartphone 

you could click on the five travelers 

and it would give you their names. 

You could click on a name and it 

would give you their itinerary. Therefore, 

if someone were planning on travelling 

to Mumbai tomorrow and an explosion 

occurred today, you might want to 

reconsider taking that trip. That is one 

of the offerings that we have. 

Probably, the most significant thing that 

our customers tell us is that the 

timeliness and accuracy of what we 

report, by far beats any other 

mechanism, including the press. For 

example, when the explosions occurred 

in Boston, we reported it within minutes 

after the first explosion. Then we 

continued to enhance the reporting as 

it evolved and as time went on. That is 

one of our solutions. I would also like 

to describe our law enforcement 

solution that we call NC4 Street 

Smart™. This one is very interesting 

for us. When the Republican National 

Convention and Democratic National 

Convention cities were announced, it 

turns out that both of those cities are 

NC4 customers for our emergency 

management incident response 

solutions, so that was good news, in 

essence, for NC4. It was particularly 

good news for the Tampa Police 

Department; a long time customer of 

NC4. They have done an amazing job 

reducing crime over the years by over 

sixty percent. However, they feel that 

they have done as much as they could 

do by smarter policing using people, 

processes and procedures. They felt 

that they needed to take a next step 

with technology to continue to be able 

to reduce crime in Tampa. Therefore, 

the fact that they were hosting the 

Republican National Convention gave 

them federal funds. They were able to 

direct some of those dollars to partially 

fund what is now a standard offering 

from NC4 called NC4 Street Smart™. 

You could think of it as social media 

for the patrol officers. It gives officers 

the ability to blog and send bulletins 

out immediately after an incident 

occurs. I know that since it has been in 

production in Tampa since the RNC, 

they have had an additional eight 

percent in crime reduction attributed 

largely to the technology. We have 

started marketing it to other police 

departments. We also just won the 

Microsoft Corporation Partner of the 

Year Award for Communications and 

Collaboration for that offering. 

Therefore, we are pretty excited about 

what that means going forward. It also 

ties to everything else that NC4 does 

in the other solutions that I described 

to you. 

           

CEOCFO: What is the competitive 

landscape NC4?  

Mr. Montagnino: We have several 

offerings, so from a competitive 

perspective we like to think that we 

are fairly unique in terms of the quality 

and timeliness of the content that we 

provide to our customers. We do have 

a few competitors that provide incident 

monitoring services, but we do not 

think that anyone does it with anywhere 

near the level of timeliness that we do. 

From a travel tracking perspective, we 

do have a couple of competitors in the 

industry. In our emergency manage-

ment space there are several 

competitors. We obviously think that 

we compete very well, especially if you 

take advantage of several of the NC4 

offerings. I did not mention much of our 

secure, communication and collabo-

ration offering, but that is one where 

we do compete with many federal 

integrators. We believe that we are 

much more competitive because we 

have an off the shelf solution that is 

highly customizable, but does not 

involve development from scratch. It 

has also been in use for over fifteen 

years supporting many federal 

agencies. 

 

CEOCFO: How do you reach potential 

customers? 

Mr. Montagnino: For the most part, 

right now NC4 sells direct just in the 

United States and in Canada. We use 

partners to market and sell our 

solutions elsewhere. For 

example, we use a partner in 

New Zealand called Intergen. 

In fact, most of the federal 

agencies in New Zealand are 

using NC4 solutions to respond to 

incidents and emergencies. We also 

have a telesales and telemarketing 

team involved with our direct selling 

efforts.                       

 

CEOCFO: When you are speaking 

with a perspective customer what is 

the “aha moment”? When do they 

understand that NC4 is superior? 

Mr. Montagnino: It will vary depending 

on which of the solutions we are 

talking about. I highlighted two of our 

solutions earlier; our NC4 Risk Center 

offering and our NC4 Street Smart 

offering. With NC4 Risk Center, the 

“aha moment” usually occurs when 

they see the actual content of our 

incidents that we report and the 

timeliness of the information. 

Sometimes the “aha moment” is when 

something bad happens to them and 

they find out that if they had been a 

customer, they could have learned 

about the bad thing twenty or thirty 

minutes earlier.  In this business, 

getting information quickly can save 

“NC4 has a number of solutions all 

revolving around something that we call 

“situational readiness”. - Jim Montagnino 
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money, resources and even lives. The 

“aha moment” with the crime reduction 

offering typically occurs when we are 

talking to a police chief and he 

realizes the value of the solution. 

Almost all police department have 

very good computer dispatch systems. 

They have very good records 

management systems. However, the 

feet on the street, the patrol officers 

and the information that they are 

gathering, by and large, oftentimes 

still just lives in their pocket notebooks. 

Being able to have that information in 

a system that is easily available to the 

officers, easily indexed and easily 

searched really makes for a huge 

difference in terms of the ability to 

respond and reduce crime, especially 

in a time where you are not going to 

be able to hire more and more 

officers.          

 

CEOCFO: Do most of your customers 

come from having used another 

system or from having used their 

own? 

Mr. Montagnino: When we first 

created NC4 Risk Center, the idea that 

someone could provide information on 

a suspicious package, an explosion, a 

fire, a hurricane, a tornado; something 

that would affect your business, in a 

very timely fashion and targeted just 

to the types of incidents and geographic 

region that you were interested in was 

unthinkable. Therefore, in many cases 

it was not something that companies 

had.  

 

CEOCFO: Are there pieces of 

information that you would like to add 

to your offerings or that you are 

planning to add that you have not now 

been able to make available? 

Mr. Montagnino: We are very excited 

about some new capabilities that we 

are bringing to the market, probably by 

the end of this year or early next year, 

to continue to take advantage of what 

is happening with smartphones and 

tablets and the whole mobile device 

area. We have a number of initiatives 

under way. As I mentioned earlier, we 

deliver most of our content on 

smartphones since people are very 

rarely sitting at their desks when a bad 

thing happens. However, the ability to 

enhance those offerings and to take 

full advantage of the capabilities that 

the various Mobile operating systems 

are providing for us is exciting.  

 

CEOCFO: How is business these 

days?  

Mr. Montagnino: It could always be 

better, but we are doing well. We have 

exceeded our target for the number of 

new customers for the first half of 

2013, so that is exciting. What is 

probably the most important figure for 

us is the fact that our renewal rate with 

existing customers is in the high 90s. 

We pay a lot of attention to the Net 

Promoter score. We are in the process 

of doing our survey for the first half of 

2013. We survey customers every six 

months and our net promoter score 

has always been in the best of class 

category. That is something that we 

are very proud of and something that 

we want to keep a good focus on.  

 

CEOCFO: Why should investors and 

people in the business community pay 

attention to NC4?  

Mr. Montagnino: From a business 

perspective, I think paying attention to 

NC4 can provide a number of good 

lessons learned. We are privately 

held. We do not report our financial 

results. It is probably not a very good 

business school test case in that 

regard. The other piece that I would 

like to mention and one that NC4 does 

quite a bit with is secure communication 

and collaboration. We have a number 

of solutions that we host. Our data 

centers are all built to SCIF standards. 

We have been through the certification 

and accreditation process and adhere 

to all of the FISMA controls. Given the 

number of cyber threats constantly in 

the news, the ability to be able to 

share and collaborate on threat 

information in a highly secure way, is 

also another piece of NC4 that we are 

very proud of. 
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