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Mac-centric Enterprise-Class Hosting Infrastructure
CEOCFO: Mr. McGraw, your site indicates MacStadium is The Mac Hosting Authority. 
How so?
Mr. McGraw: What we have done is identified a need in the marketplace for both small 
hobbyists as well as large enterprise clients that really needed an Apple infrastructure to run 
their software testing and development. The trends in mobile development worldwide are 
huge right now largely because mobile devices are becoming the appliance of choice. Apple 
has this very unique proprietary licensing issue that if you want to develop and test Apple 
software or software that needs to run on an Apple device, it needs to be tested on Apple 
hardware. There is no environment worldwide to do that. What companies are faced with is, 
despite having large Linux/Windows servers at Amazon or Rackspace, if they want to test 
Apple software they’re developing; they’re usually left with a few Mac minis sitting in the back 
room. We decided that as a datacenter company, we would offer this as infrastructure on 
demand or a platform as a service. The adoption rate for our platform has been phenomenal. 
Developers, both large and small, tell us that they had been looking for something like this 
for over a year. They run Apple’s X-Code software as their core focus and they do not really 
enjoy dealing with the infrastructure piece. We fill in that gap with dedicated, hosted Apple 
infrastructure and are in the process of expanding that with a global presence.

CEOCFO: Are you able to help developers with converting to a Mac system?
Mr. McGraw: They already know how to do it. There are over nine million registered Apple developers worldwide and that 
number grew 47 percent in 2014. When a software developer is writing a new application, they are running through a 
series of tests and it is a very iterative process. They are tying up their local MacBook or some other local resources. 
When they are doing other developments like Java and those kinds of things, they use these remote resources like 
Amazon for instance. We recognize that by serving up that Apple resource and making that resource available to them 
with much faster performance, it will actually improve their efficiency of software development. Our customers have told 
us that hosting with MacStadium improved their testing performance by more than 30 percent, which made a real 
difference in both time and money. MacStadium provides the added benefit of virtually limitless scalability as these 
software developers grow. 

CEOCFO: What was involved in setting it up?
Mr. McGraw: We spent about six months analyzing the problem and found that most companies were using decentralized 
Apple infrastructure testing platforms. The one thing that we wanted to accomplish was, if we were to offer this platform, 
that it be enabled with automation tools so that people could quickly access the resource and put it into their workflow. We 
spend a lot of time building proprietary software to manage that environment to the point where we have enabled instant 
activation to our Apple resources. Today, once software developers find us and determine how many Mac minis will meet 
their demand, they simply visit our website, put in their name, credit card, hit “Submit,” and they are instantly live. As 
opposed to going through a long sales and set-up process, that resource is on and available, running OSX, which is the 
Apple proprietary software.

CEOCFO: How are people finding out about MacStadium?
Mr. McGraw: As a data center company, we utilize web marketing techniques, as opposed to having a physical sales 
force, which allows us to serve a global community. We have customers today from 42 different countries that are 
accessing our Mac infrastructure here in Atlanta. All of our marketing efforts to date have been through Google AdWords 
campaigns and outbound marketing. We continually ask our customers both how they found us and what they were 
looking for that led them to MacStadium. These are typically software developers and by nature, software developers do 
not like to get emails and take phone calls. When they really want to find something, they search for it. Our objective is to 
make sure that our search words are optimized and relevant as they search for solutions, and all of our traffic has been 
inbound. Once they find us, we engage with them until they are locked in. One interesting dynamic is that we initially 
thought we were building MacStadium to serve the smaller software developer or the hobbyist. A hobbyist, for example, 
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would be a photographer who may have high-resolution photographs for his or her clients and want to make them 
available for viewing. Instead of tying up their local resources, they use our data center version of that Mac infrastructure 
with very high bandwidth and graphics capabilities so the pictures load on the browser very quickly. What we found over 
time, however, is that very large Fortune 500 companies with internal software development groups require scalable Mac 
infrastructure. These companies are not saying that they need one or two. Instead, we are providing hundreds of 
dedicated Mac minis to these companies with multiple software development teams around the world. That has been a 
pleasant, surprising impact of our business in the enterprise space.

CEOCFO: What is you revenue model?
Mr. McGraw: Our revenue model is a subscription model. We source our infrastructure directly from Apple and then make 
it available on a per month subscription basis. Just like other leading managed hosting providers, such as Amazon, we’ve 
automated all of our software systems to handle billing and customer service. 

CEOCFO: Does word of mouth take you a long way in this industry?
Mr. McGraw: It does. Besides the 9 million Apple developers, there are nearly 200,000 consultants who make up the 
Apple Consultant Network. These consultants work closely with small and larger clients on their specific applications. 
They are very familiar now with who MacStadium is due to the outbound marketing activities we have done. They bring 
their very diverse types of clients’ applications to MacStadium for reliable and secure hosting. One of my Apple 
consultants described a solution he deployed for one of his customers, Massey Ferguson Tractor Company, a 150-year-
old manufacturer of tractors in Iowa. He described how they have software that runs on an iPad that is magnetized to the 
front of a tractor where a farmer can be driving the manned lead tractor followed by three more tractors in line behind 
them all powered by GPS tracking. They are essentially robotic tractors, guided by GPS satellites and running on Apple 
software that is actually hosted at MacStadium in Atlanta. 

CEOCFO: What is the competitive landscape? Are you so far ahead of the game that it is not a major worry?
Mr. McGraw: If you are in business, you should always be worried. There are two kinds of competitors. There have been 
other companies which provide colocation for Mac mini servers. These are companies that will set up in their data center 
environment and you mail in your Mac mini. That model has been around for five or six years but the adoption rate is very 
slow and difficult to scale. We looked at that model and quickly made the determination that it is not what we wanted to 
do. We want to be the “Amazon web services” of Apple infrastructure. We’ve already made a multimillion dollar 
investment in our Apple infrastructure and make it available as a subscription service. Today, there is nobody else doing 
that. We have taken that Amazon model and applied it to this niche Apple environment. It does not mean that someone 
else cannot do it, but my goal is to attract more enterprise clients and continue our fast growth rate. To support that 
growth globally, we are in the process now of duplicating our existing infrastructure in Atlanta into Europe, and once we 
get that done in the next quarter, we are going to Southeast Asia and doing the exact same thing. The benefit there is, 
with our global customer base of developers, the closer our infrastructure is to them, the faster connection times our 
customers will enjoy. In the software development world, speed is a critical element.

CEOCFO: Why use MacStadium?
Mr. McGraw: MacStadium has three advantages. Number one: It is the only infrastructure play on the planet dedicated to 
Apple. That is important because Apple developers need to run certain Apple licensed software and operating systems on 
Apple hardware. They cannot load Apple OSX operating software on a Linux or Windows box. It is just not allowed by 
Apple. The second piece is to continue our automation initiatives as much as we can in terms improving the accessibility 
to our Apple resources. It is all web browser based and we have a very powerful customer and management portal 
underneath that. The third thing is our great customer support. We provide knowledgeable, professional, remote hands-on 
capabilities to all of our clients, unlike some other larger providers offering lesser support plans. We publish our customer 
reviews on our website, both the good and the bad. We do not edit them and the great news is they are mostly all very 
good. We recognize that is working for us and it is a very scalable model. We hope to provide this infrastructure worldwide 
very soon and fill that void that exists in the Apple infrastructure world.
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“Our customers have told us that hosting with MacStadium improved their testing performance by more than 30 percent, 
which made a real difference in both time and money.” - Greg McGraw


