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BIO: Before his appointment as President 

of Malaga inc., Mr. Monet has been Vice-

President and Chief Financial Officer 

since 2007, during which time he helped 

restructure Malaga, spin off Dynacor Gold 

Mines, negotiate a long-term contract with 

a major tungsten user and arrange debt 

and equity financings. 

 

He has close to 15 years of experience in 

the resources industry, 10 of which were 

at Iron Ore Company of Canada, a sub-

sidiary of Rio Tinto, and Alliance Forest 

Products. He is an experienced finance 

professional who has managed major 

acquisition, restructuring and financing 

projects for public and private compa-

nies. Mr. Monet has been a member of 

the Chartered Institute of Canadian Ac-

countants since 1986. 

 

Company Profile: 

Malaga Inc. owns and operates a mine in 

Peru and is one of the few companies 

outside of China that produces tungsten. 

Malaga is a low cost producer due to the 

availability of hydroelectric power at its 

Pasto Bueno property in Peru and has a 

current production capacity of 500 tpd. 

Future plans are to increase production 

and thoroughly explore the property to 

increase reserves and resources. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

 

CEOCFO: Mr. Monet, there have been 

some recent changes at Magala and you 

are new in the position of president, would 

you give us a little bit of background? 

Mr. Monet: Before joining Malaga I was 

CFO for Iron Ore Company of Canada, a 

subsidiary of Rio Tinto. I was also vice 

president of finance for Alliance Forest 

Products, which was a publicly listed 

company on the TSX and New York Stock 

Exchange in the pulp and paper business. 

I started my career as an external auditor 

with Raymond Chabot Grant Thornton. I 

have been with Malaga since 2007 as 

CFO, where I participated in different eq-

uity issues, financing. I was also was in-

volved with a spin-off of Dynaco Gold 

Mine, which was a subsidiary and now a 

publicly traded company also on the TSX. 

I also negotiated a long-term contract with 

our major tungsten end user customer. 

 

CEOCFO: What has changed at Malaga? 

Mr. Monet: What happened before is that 

when we spun out Dynacor Gold Mine, 

but we had the same senior management, 

Jean Martineau was chairman, president 

and CEO of both companies, and I was 

CFO of both companies. Over the last 

three years both companies have grown 

and we are now at the point where we 

want to focus a bit more on each com-

pany. When I joined Malaga we were pro-

ducing 250 tonnes of tungsten per day, 

but since then we have doubled the ca-

pacity of production, we developed the 

mine and we launched an exploration 

program. We believe we sit on a huge 

potential mine of tungsten. So we felt the 

timing of the organizational change was 

appropriate. Jean Martineau has been 

involved with Dynacor and Malaga since 

1996 and will remain chairman. As presi-

dent, I will be able to focus more on pro-

duction and will have more time to see 

growth, financially, internally and exter-

nally. 

 

CEOCFO: What is tungsten used for - the 

market, and the availability? 

Mr. Monet: Tungsten is a metal that has 

been in great demand. It is a product that 

has very special properties, mainly it boils 

at very high temperature; 5700 Celsius, 

which is the temperature at sun surface. It 

is the hardest metal and almost has the 

same density as gold; gold being 19.32 

and tungsten being 19.25. It has the low-

est co-efficient of terminal expansion, 

excellent corrosion resistance, and it is 

relatively rare. Therefore, it is very hard to 

substitute tungsten. The most common 

use of tungsten is the filament in light 

bulbs, but it accounts to only 3% to 5% of 

the worldwide consumption. Tungsten has 

been used mainly for carbide tools, drill 

bits, and used as an alloy, but now the 

consumption is increasing to different 

applications such as mobile phones, cir-

cuit boards, dentist drills, airplanes, tanks 

and things like that. So it has been grow-

ing, and the particularity with tungsten is 

that 90% of the tungsten comes from 

China. So there are only a few mines out-

side of China and we are one of them. 

We supply about 1.5 % of the worldwide 

consumption, but 15% of the production 

outside of China. 

 



CEOCFO: Is it that tungsten is not avail-

able everywhere or have people just not 

looked for it? 

Mr. Monet: In the past, the price of tung-

sten was very low and in 2003 China 

stopped exporting tungsten. So, what 

happened is that the selling price of APT 

went up from $50 to $100 per MTU (met-

ric tone unit) and has been between $250 

and $300 US for three-year period from 

2005 to 2008. However, we had the finan-

cial crisis in 2009, where the price 

dropped as low as $165, but since then it 

has picked up and was recently traded at 

$315. Obviously, that comes from an 

increased demand and the fact that no 

new mines will come into production for 

at least a few years. Now there are more 

people looking for tungsten and 

it is not available everywhere in 

the world. Outside of China, 

there is a few mines in Russia, 

Portugal, Spain, one in Yukon, 

Peru, and there is some ar-

tisanal production in Bolivia as 

well. 

 

CEOCFO: Would you tell us 

about your production in Peru; 

what is going on there today 

and why is it such a good place 

to be? 

Mr. Monet: The mine has been 

in operation since the 1940’s. It 

was owned by a Peruvian fam-

ily called Magala Santolalla, 

where we picked up the name 

because the Malaga name has 

always been associated with 

very high quality tungsten. In 

Peru, they didn’t do any explo-

ration before. So they went into 

the mine and extracted the 

tungsten, transformed it and 

sold it. We were able to buy the 

property because as I said earlier, the 

price was lower, it was the third genera-

tion of the family, and they went almost 

bankrupt. So we had the opportunity to 

buy the property in 2005. Over the period 

which they owned the mine, they had ex-

tracted 6 million tonnes over only five 

veins. We have mapped the property and 

we have identified 78 veins of which 28 

are significant. This is why we believe that 

the potential is huge. After buying the 

asset, we have restarted the mine, 

changed the equipment and modify the 

plant to improve the recovery, since it was 

very low. We have not done a lot of work 

on exploration and development since 

then, because again our focus was to 

relaunch the mine and the plant and we 

have been successful in doing it. We have 

started the production at 250 tonnes and 

we undertook in 2008 an expansion pro-

gram where we have doubled the capacity 

of the plant. A month ago we launched an 

exploration program to be able to demon-

strate the potential of that mine. 

 

CEOCFO: What is the financial picture 

like for Malaga today? 

Mr. Monet: The financial picture for 

Malaga is even though we went through 

tough times in 2009, we were able to con-

tinue production, while some other pro-

ducer had to shut down when the prices 

were too low. Being a low-cost producer 

helped us through that period. We are 

able to get a $5 million loan from our cus-

tomer without interest for the first year 

and very low interest for the remaining 

term. That helped us to start that expan-

sion program because we felt that the low 

price was only for a short period because 

again there is a shortage of tungsten and 

demand is growing. We were able to go 

through that period even though we lost 

money. Since 2010 we have been cash 

flow positive every quarter and we expect 

to be able to generate our first net income 

in Q-1 2011. Cash flow now is pretty 

good, prices are high and costs are low. 

So, we now have a more solid financial 

position. This is why we were able to un-

dertake that exploration program. 

 

CEOCFO: Do you do much investor out-

reach, and is the investment community 

paying attention? 

Mr. Monet: Absolutely, we were quiet in 

2009 because the market was not there 

and people were concerned where the 

economy was going, but we restarted to 

do investor presentations in 2010. We 

covered Canada mainly Montreal, Que-

bec, and Toronto. We also had presenta-

tions in Vancouver, we also covered the 

United States and we are just coming 

back from a conference in San Francisco. 

Also during the year we went to Europe, 

London and Zurich, in order to make sure 

that people know what Malaga is and 

what tungsten is for and raise awareness 

of tungsten. Tungsten isn’t a rare earth, 

but very close in the sense that China 

controls the supply and that there is a 

scarcity of metals. A lot of people are 

concerned about the security of the sup-

ply and this is one of the reasons why the 

price of tungsten has gone up. Therefore, 

raising investor awareness 

during these meetings will help 

people to understand what 

tungsten is and why Malaga is 

a solid company who is grow-

ing and will be able to supply 

even more tungsten, which will 

bring more value to the share-

holders. 

 

CEOCFO: In closing, why 

should potential investors con-

sider Malaga? 

Mr. Monet: We are one of the 

only two publicly listed compa-

nies with a tungsten mine in 

production in the world with 

tungsten being the main prod-

uct. We stated earlier that we 

are low cost producer; we are 

aiming to reduce our cost to 

$120/MTU this quarter and 

even lower next year. The price 

of tungsten is increasing since 

the beginning of the year; it is 

now at $315 from a low of 

$165 in 2009. We produce 

more or less 15% of the tungsten avail-

able outside of China. The former owners 

were able to extract 6 million tonnes from 

only five veins and now we have 25-28 

significant structure, which means that we 

have a huge potential. Again, with the 

exploration that we have undertaken, we 

expect that we should be able to increase 

significantly the reserves and resources. 

Tungsten is very difficult to substitute 

because of its special characteristics. 

Markets are very strong as they are driven 

by increasing consumption and demand. 

Supply is also limited in the western 

world. Also, our mine is in Peru, and Peru 

is a mining country with over 50% of ex-

portation coming from mining. We have 

access to a skilled work force that is ex-

perienced. 

The price of tungsten is increasing since the 

beginning of the year; it is now at $315 from a 

low of $165 in 2009. We produce more or less 

15% of the tungsten available outside of China. 

The former owners were able to extract 6 mil-

lion tonnes from only five veins and now we 

have 25-28 significant structure, which means 

that we have a huge potential. Again, with the 

exploration that we have undertaken, we ex-

pect that we should be able to increase signifi-

cantly the reserves and resources. Tungsten is 

very difficult to substitute because of its spe-

cial characteristics. Markets are very strong as 

they are driven by increasing consumption and 

demand. Supply is also limited in the western 

world. Also, our mine is in Peru, and Peru is a 

mining country with over 50% of exportation 

coming from mining. We have access to a 

skilled work force that is experienced. 

                                                      - Pierre Monet 


