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BIO: 

Mr. Phillips joined Micromet as Senior 

Vice President and Chief Financial Offi-

cer in August 2008. From 1999 to August 

2008, he was a managing director of Vec-

tor Fund Management. From 1991 to 

1999, Mr. Phillips served in various roles 

including Director of Private Placements 

and Biotechnology Analyst for INVESCO 

Funds Group, Inc. From 1985 to 1990, 

Mr. Phillips held positions in sales and 

trading with Paine Webber, Inc. and 

Shearson Lehman Hutton, Inc. Over the 

last ten years, Mr. Phillips has held board 

positions for a number of public and pri-

vate companies, including Micro-

met's board of directors from 2000 to 

August 2008, and currently serves as a 

director of Acorda Therapeutics, Inc., a 

publicly traded biopharmaceutical com-

pany. Mr. Phillips received a B.A. in 

economics from the University of Colo-

rado in Boulder. 

 

Company Profile: 

Micromet, Inc. is a biopharmaceutical 

company with offices in Bethesda, MD 

and Munich, Germany. The Company is 

focused on developing novel, proprietary 

antibodies for the treatment of cancer, 

inflammation and autoimmune diseases. 

The Company's novel antibody technol-

ogy is based on its proprietary BiTE® 

antibody platform, representing a new 

class of antibodies that specifically acti-

vate T cells from the patient's own im-

mune system to eliminate cancer cells or 

other disease related cells. Four of the 

Company's antibodies are currently in 

clinical trials, with the remainder of its 

product pipeline in preclinical develop-

ment. The Company's lead program is a 

BiTE antibody known as blinatumomab, 

or MT103. It is in a phase 2 clinical trial 

for the treatment of patients with acute 

lymphoblastic leukemia and a phase 1 

clinical trial for the treatment of patients 

with non-Hodgkin's lymphoma. Micro-

met's second BiTE antibody in clinical 

development is MT110, which targets the 

epithelial cell adhesion molecule (Ep-

CAM). The Company owns all rights to 

MT110, which is currently in a phase 1 

clinical trial for the treatment of patients 

with solid tumors. The Company's third 

clinical stage antibody is adecatumumab, 

also known as MT201, a traditional hu-

man monoclonal antibody that targets 

EpCAM-expressing solid tumors. Mi-

cromet is developing adecatumumab in 

collaboration with Merck Serono in a 

phase 1b clinical trial evaluating adeca-

tumumab in combination with docetaxel 

for the treatment of patients with metas-

tatic breast cancer. Micromet licensed a 

fourth clinical stage antibody, MT293, to 

TRACON Pharmaceuticals, Inc. MT293 

is being developed in a phase 1 clinical 

trial for the treatment of patients with 

cancer. The Company's preclinical pro-

grams include MT203, which is being 

developed in collaboration with Ny-

comed. MT203 is a traditional human 

antibody neutralizing the activity of 

granulocyte/macrophage colony stimulat-

ing factor (GM-CSF), which has potential 

applications in the treatment of inflam-

matory and autoimmune diseases, such as 

rheumatoid arthritis, psoriasis, or multi-

ple sclerosis. Micromet has granted an 

exclusive option to Bayer Schering 

Pharma AG to license a BiTE antibody 

against an undisclosed solid tumor target. 

Additional BiTE antibodies, targeting 

CEA, CD33, Her2, EGFR and MCSP, 

respectively, are in different stages of 

preclinical development. 

 

Interview conducted by: 

Lynn Fosse, Senior Editor 

CEOCFOinterviews.com 

 

CEOCFO: Mr. Phillips, what is the vi-

sion of Micromet? 

Mr. Phillips: “The vision of Micromet as 

a company is to be a company that is ad-

vancing its proprietary BiTE antibody 

technology to create better therapeutics 

for the treatment of cancer and auto im-

mune related disorders.” 

 

CEOCFO: Would you tell us about your 

BiTE antibody technology? 

Mr. Phillips: “BiTEs are an engineered 

molecule that are related to antibodies. 

Antibody based therapeutics are a novel, 

new therapeutic strategy in the treatment 

of cancer that have grown dramatically 



over the last decade. Now they sell at $13 

to $14 billion a year in therapeutics and 

they are viewed to be the cutting edge of 

cancer treatment today. Our BiTE anti-

bodies are what we would define as the 

next generation of antibody based thera-

peutics and what they do is allow us to 

engage T-cells, the immune systems most 

potent component in the fight against 

cancer. They do that by introducing a T-

cell to a target cancer cell by using pieces 

of traditional antibodies that are conju-

gated together. That is what BiTEs are in 

a nutshell. They create or provide a po-

tential for much greater efficacy and po-

tency than a traditional antibody would.” 

 

CEOCFO: What are you working on 

now and how have you chosen those ar-

eas? 

Mr. Phillips: “In the context of our com-

pany, our most advanced programs are 

BiTE antibody candidates targeting dif-

ferent tumor types. The single 

most advanced program is cur-

rently partnered with MedIm-

mune, LLC, a wholly owned 

subsidiary of AstraZeneca plc. 

That program is referred to as 

MT103 and it is a BiTE anti-

body that targets the tumor associated 

antigen or a tumor marker known as 

CD19. One side of our BiTE targets 

CD19, the other side of this BiTE targets 

CD3, which is prevalent across T-cells 

and is recognized as a master regulatory 

switch that up regulates the activity of the 

T-cell. The BiTE works by binding CD3 

to the T-cell and by binding CD19 on a 

tumor cell and switching on the T-cell at 

the same time, catalyzing the T-cell to 

react against that target. This BiTE anti-

body, which we call MT103, is in Phase 2 

clinical trials for the treatment of adult, 

acute, lymphoblastic leukemia. It is also 

in Phase 1 trials for the treatment of re-

lapsed and refractory, non-Hodgkin’s 

lymphoma patients.” 

 

CEOCFO: And you have some other 

partnerships as well? 

Mr. Phillips: “That is correct. In addi-

tion to MP103, we have another partner-

ship with MedImmune with MT111, 

which is a BiTE antibody that targets the 

CEA antigen on tumor cells that is 

broadly expressed across many different 

tumor titles. We also have just announced 

in January a new option and licensing 

agreement with Bayer Schering Pharma 

AG, on a undisclosed tumor target or for 

the creation of a BiTE antibody on an 

disclosed tumor target. We have a num-

ber of corporate collaborations for more 

traditional antibodies that have been gen-

erated through our platform. Our most 

advanced collaboration in that area is 

with Merck Serono for the development 

of a traditional anti body that we call 

MT201 that targets a number of solid 

tumors, and that molecule has been in a 

number of Phase 1 and Phase 2 clinical 

trials.” 

 

CEOCFO: This is an awful lot going on 

there! 

Mr. Phillips: “That’s correct, and I have 

just spoken about our most advanced cor-

porate collaborations in terms of the stage 

of development of molecules. We also 

have great collaborations with companies 

like Nycomed, TRACON Pharmaceuti-

cals, Inc. and Eisai as well as a whole 

portfolio of currently unpartnered BiTE 

antibody candidates and traditional anti-

body candidates.” 

 

CEOCFO: How do you decide where to 

focus? 

Mr. Phillips: “That is a wonderful ques-

tion, because we are really blessed with 

the opportunity that is provided by our 

BiTE antibody platform. The opportunity 

set for us is actually very broad. Concep-

tually, BiTEs would allow us to target T-

cells against any of the currently known 

tumor associated antigens that are re-

ported on scientifically. That is a very 

broad universe, so the question is abso-

lutely to the core, ‘How do we target what 

we are going to go after first?’ We have a 

very capable scientific and clinical team 

that evaluate both the scientific basis for 

new BiTE antibodies and a clinical team 

that helps us identify the right clinical 

path for development of that particular 

BiTE in human clinical trials. All of that 

is matched with the potential commercial 

opportunity based on the patient popula-

tions and the fundamental, medical need. 

So, it is quite an extensive and exhaustive 

effort that we put into identifying which 

molecules to put forward and which to 

invest our shareholders money into the 

development of those events.” 

 

CEOCFO: You are with the company 

about 6 months; what attracted you to 

Micromet? 

Mr. Phillips: “The opportunity to join 

Micromet in the capacity of chief finan-

cial officer was a very compelling oppor-

tunity for me. I spent the last 16 or 17 

years of my career, primarily focused on 

venture capital investments in life science 

and technology companies. I spent the 

last 9 years with Vector Fund and Man-

agement out of Deerfield Illinois and in 

fact, am still a Managing irector of that 

fund. Prior to that I spent about 8 or 9 

years with INVESCO Funds group, a 

large no-load mutual fund family where I 

focused on their life science 

venture investing, as well as 

covered the universe of pub-

licly traded biotech companies. 

So, I have a background as an 

investor, a board member, and 

deep finance experience. I’ve 

been on the Audit committee of many 

public and private companies over the 

last decade. This was really an opportu-

nity for me to transition that skill set that 

was primarily a skill set based on the 

overview of the actions of a management 

team to one where I really started to do 

operations in management and execution 

of these areas of management of a busi-

ness. For me personally, that was a great 

challenge. Secondly, it was a manage-

ment team that I had the opportunity to 

work with for the last number of years 

and get to know very well. I had been on 

the board of Micromet since its merger 

with a public company back in 2006. So, 

I had a lot of experience with these peo-

ple. It was also an opportunity to get to 

know these people, and it was s very high 

quality group of people that I wanted to 

work with. Finally, we already talked 

about the opportunity of its underlining 

technology platform, the BiTE antibody 

platform. I was very intrigued by that and 

I believe the promise of BiTE antibodies 

is very significant. All of the pieces 

worked for me and it was a marvelous 

“The vision of Micromet as a company is to be a 

company that is advancing its proprietary BiTE 

antibody technology to create better therapeu-

tics for the treatment of cancer and auto im-

mune related disorders.” - Barclay A. Phillips 



opportunity and a chance to jump to the 

operating side.” 

 

CEOCFO: Why does Micromet stand 

out form the crowd and how do you get 

the investment and medical communities 

to pay attention? 

Mr. Phillips: “We believe that the in-

vestment community, to start with, is 

going to evaluate us against a series of 

parameters. We talked about a number of 

them I think at some point of this conver-

sation. Another factor that we bring to 

the table that helps differentiate us is that 

we have been prudent about financing the 

company historically but most impor-

tantly here over the relative near term. 

We did do a $40 million financing in late 

September that closed in very early Octo-

ber, and that $40 million on our balance 

sheet has helped position the company to 

whether this current economic storm that 

we are all experiencing. For the invest-

ment community, they want to know that 

they can put money in a company where 

they won’t be deluded in the very near 

term, or they won’t have serious financial 

trauma in the very near term. Based on 

our current operating projections, we 

have made the statement that we have 

cash until late 2010 and that’s the way we 

operate the company today. I think it is a 

combination of management, technology 

opportunity, commercial and business 

opportunities and frankly, financial sta-

bility in a very difficult economic envi-

ronment.” 

 

CEOCFO: In closing, what should peo-

ple reading about Micromet remember 

most? 

Mr. Phillips: “Those who want to under-

stand the true opportunity that Micromet 

brings to the table should focus on the 

dramatic growth in antibody based thera-

peutics over that last decade and the un-

derstanding that the medical community 

is focused on targeted therapeutics that 

can specifically target disease cells over 

healthy, normal tissues, and increase the 

potency of the destruction of those disease 

cells. With that perspective, Micromet’s 

BiTE antibody platform brings all of 

those components in the next generation 

of antibody therapeutics. So not only can 

we specifically target disease cells over 

normal cells, but by recruiting T-cells 

into the destruction of these tumor cells, 

we dramatically increase our potency 

relative to other targeted, therapeutic 

strategies out there today. We have late 

stage products that have proven our abil-

ity in clinical trials that this thesis works, 

and we have a very broad portfolio oppor-

tunity to monetize BiTE antibody thera-

peutics going forward.” 
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