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Domain Parking Alternative for Domain Name Portfolio Holders

CEOCFO: Mr. Jensen, what is the concept behind Left of the Dot Media?
Mr. Jensen: The concept behind Left of the Dot Media is that in today’s online world 
there are always market inefficiencies and these are constantly changing. We look for 
markets where there are opportunities for us to resolve the market inefficiencies buy 
satisfying the needs of buyers and sellers. Then we secure a web domain name that 
instantly gives us credibility, and which has the potential to dominate the market. This 
allows us to build a business that takes advantage of the inefficiencies and gain traction 
very quickly.

CEOCFO: Would you give us an example of this?
Mr. Jensen: We know that more and more people, when they travel, want to stay in a 
private apartment or rent a villa rather than stay in a hotel. For example, you may 
choose to rent a villa on a golf course for your golfing vacation rather than stay in a hotel 
several miles away. The market for people renting out their vacation homes, or indeed, 
their main property, is still very fragmented. There are many people looking for nice 
places to stay and there are lots of people who have second homes that are empty most 
of the year, who need to find a constant stream of tenants. To satisfy this need we built 
a series of web sites that allow people to showcase their homes and, on the other side, 
to allow vacation rental seekers to get in touch with the property owner or manager.

CEOCFO: How are you coming up with the domain names that create the 
business?
Mr. Jensen: Domain name ownership is an interesting space. It is a very specialist 
area. A significant percentage of the very best domain names are owned by a relatively 
small group of people, known as Domainers. There are probably less than 100 big 
Domainers around the world and they each own hundreds of thousands or even millions 
of domain names. These domain name portfolios represent a sizeable asset class, 
because a premium domain name may be worth $500,000 to $10 million. I used to work 
in that space so I can contact many of them directly and, potentially, secure an ultra-
premium name. As an example, there are many online searches every day from people 
looking to rent property from the owner, we acquired www.RentByOwner.com and that 
gained instant traction. In many cases, we can lease the domain name without having to 
acquire it or we can structure a business deal with the owner of the name. When we 
build a successful business, it works well for the Domainer and Left of the Dot.

CEOCFO: What is next after creating and leasing the domain name?
Mr. Jensen: To take the next step from acquiring a name to creating a business, you have to have the skills, the 
technology and the processes that allow you to build a positive web experience for your visitor. Gone are the days when 
you could just throw together a cheap site and people would put up with it. A new generation has grown up online, and 
everyone now expects a good level of service and an attractive site. In addition, people want to view and interact on their 
phone, iPad, laptop or desktop. This means you have to be able to build a site that looks professional, functions well and 
provides the end result that the visitor actually wants. If a bride goes to www.WeddingDay.com because she is looking to 
plan a destination wedding, then she wants an experience that is real and meaningful and satisfies her needs. We have 
spent a great deal of time learning how to create great online experiences and have built many big sites. Our processes 
and underlying proprietary technology allow us to build a really good and useful web business quickly and we can repeat 
the process.
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CEOCFO: Some domain names you buy and others you are working on with the Domainers?
Mr. Jensen: Yes, some domain names we buy ourselves and sometimes we work with the domain owner. In some cases 
the Domainer simply does not want to sell a particular name, usually because they have an attachment to it or they have 
always wanted to be part of building it out. At Left of the Dot we do this all the time because it is fun and we enjoy creating 
businesses. Every single website that we build is a new business. We start with a lean business canvas and put the user 
experience at the heart of what we do. We have 15 or 16 businesses in our portfolio and every one is a separate business 
with different needs. I love building businesses.

CEOCFO: Are you running these businesses yourself? Are you actively looking for buyers? Is it all your 
operation or do you work with other people?
Mr. Jensen: We manage all of the businesses ourselves, but we work with several key partners. Left of the Dot has a 
fantastic team of 22 Lefties (our term) in Canada and 65 in our full time development team based in Bangladesh. We are 
very proud of our culture and we get great productivity and value out of having our team located on two continents. With 
regards to looking for buyers, once our business units reach a certain size we do sell them or structure joint ownership 
arrangements with larger companies that have deep subject matter expertise. By choosing good partners, we can jointly 
grow the brands to the next level.

CEOCFO: Is the domain name enough to get people to the website regardless of the competition?
Mr. Jensen: The name is important because it gives you an unfair advantage. Let me give you an illustration; imagine a 
coupe looking to go on vacation to Florida who want a 2 bedroom apartment, they are likely to Google the term “2 
bedroom apartment to rent in Florida for 1 week”. Google will give them a whole bunch of results back and we may well 
be included in those results, but it will also show relevant ads alongside the results. Our sites often appear in the 
sponsored ads based on the key work phrase. When you look at the small ads on Google you do not see much, you will 
see a little bit of text and the domain name. If the domain name is www.Wendyslistofaccomodations.info, it will not 
resonate with the person searching. However, if you see www.Renters.com, the person searching will take notice 
because it conveys trust and authority. This makes searchers more likely to click the link and the site name is easy to 
remember. This means that our ads work better, so we get a better quality score and our adverting becomes cheaper – it 
is a virtuous circle.

CEOCFO: Does the amount of competition matter when selecting a market?
Mr. Jensen: It is not the most important factor for us. What we care about most are market inefficiencies and they can 
occur in very competitive markets, especially if the market dynamics are changing. We see from our portfolio of Travel 
Brands that most people rent a vacation property so infrequently that they do not have a favorite site that they use, 
therefore, there is not that brand recognition in the minds of the public and we can take advantage of that opportunity.

CEOCFO: With so many market opportunities, how do you narrow it down? Do ideas come to you in the shower?
Mr. Jensen: We try desperately not to follow all of our shower ideas, because we have way too many of them. Having an 
idea is one thing, but implementing it is another. New ideas are not our problem at Left of the Dot; we have an incredibly 
creative team. The challenge is picking the best ones and focusing our resources. Before we go into any new domain 
name or market, we look at that business space and ask if there is a business opportunity based on inefficiency and is 
there sufficient volume of search traffic to grow the business. Then we determine whether there are enough suppliers who 
are willing to pay to be connected to the people who are searching. We are not actually interested in selling products, 
because selling a product online is really hard and the margins are awful. Ideally we are looking for people are willing to 
pay for leads, because the lead is valuable to them. For example, a plumber looking for customers who have a leak in 
their pipe may be willing to pay $5 for phone leads, because he is going to charge them $250. We look at every 
opportunity to make sure that it is scalable and that we can automate the process, There has to be enough revenue 
generated on each lead to cover our costs of acquiring the traffic in the first place.

CEOCFO: What surprised you as the company has grown and developed the concept and the business?
Mr. Jensen: What surprised me is how often small things, which you do not think are important, can, ultimately make a 
huge difference. In our early years we spent a great deal of effort trying to make things happen because we “knew” that 
was the way that they should happen. Unfortunately, the market did not listen. People kept doing whatever it was that they 

“We have 10 core values that reflect what we believe is important; these include, family is important, make a difference in 
your community, take responsibility and make your mark. We run Left of the Dot according to these values that we care 
about, we want to create something of real and lasting value to improve our community.” - Chris Jensen

http://www.renters.com/


3

thought they should be doing, rather than doing what we told them that they should be doing. Once we transitioned to 
consistently listening to the data and started testing everything, then everything got a great deal easier. Now we pay 
attention to what people actually do on our sites and react to that. We have learned that we have to make incremental 
improvements day-by-day, based on accurate data. People still constantly surprise me with what they do, but now we 
support them rather than second guess them.

CEOCFO: What is next for Left of the Dot Media?
Mr. Jensen: Our portfolio of Travel Brands is getting bigger and now includes 8 interconnected sites that attract a lot of 
traffic. We are at the point where we need to consider bringing in a good partner so we can challenge the mega 
companies in the travel space. The alternative is to take on more people with subject matter expertise and create a much 
bigger business. We love running smaller startup businesses, but we also have experience of managing more mature, 
mid-sized businesses. The future will depend, in large part, on whether we keep, sell, or partner to grow the Travel 
Brands. We also have a couple of other areas that are very exciting, especially our www.Yo.com project, which has the 
potential to change the world for 1B+ people.

CEOCFO: Is it important for people to recognize your company name and brand or more important that they 
recognize the website names?
Mr. Jensen: It is all about the brands. We are a company that creates many different brands and people form a 
relationship with www.Christmas.com, www.TeeTimes.net or www.RentalHomes.com, and they never need to know that it 
is Left of the Dot Media behind them. They just want to book a fantastic family vacation and have a great experience with 
the brand.

CEOCFO: Put it all together for our readers. Why is Left of the Dot Media an exceptional company?
Mr. Jensen: It is all about people and our core values. John Lyotier and I started Left of the Dot five years ago and he is 
the perfect business partner because we have complementary skills and a common vision. Initially we were working out of 
Starbucks three days a week and we did it because we told ourselves that we could run a company differently one day. 
We were going to build a company the way that it should be done. We have 10 core values that reflect what we believe is 
important; these include, family is important, make a difference in your community, take responsibility and make your 
mark. We run Left of the Dot according to these values that we care about, we want to create something of real and 
lasting value to improve our community. We are very proud we recently won the BC Technologies Industry Association 
Community Impact Award. This is a big award for us because it recognizes the amount that our company and our team 
does for our community here and in Bangladesh. Our people are the reason that we are exceptional.

http://www.rentalhomes.com/
http://www.teetimes.net/
http://www.christmas.com/
http://www.yo.com/
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