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IT Consulting and Online Marketing
CEOCFO: Mr. Engelking, would you tell us about LME Services?
Mr. Engelking: LME Services is an I.T. consulting and online marketing company that 
has been in business for over twenty years and whose primary goal is to provide 
technology consulting built around bettering business operations. There are plenty of 
technology companies that offer a helpdesk approach and who do a great job of 
patching your issues but we go beyond that and focus on being a trusted resource that 
can accommodate technology to fit your business plan. 

CEOCFO: Would you give us an example of how LME goes over and above?
Mr. Engelking: Many businesses think of technology as “I have to but I don’t want to”. 
We go above and beyond by getting them out of that mindset and by making technology 
more relatable. When a business is informed about their technology and why it’s helping 
or hurting them then they're more apt to trust and understand when we suggest a new 
solution or product. Most I.T. Consulting companies strive to be the best at patching 
leaks but we strive to be the best at building boats. When people understand that we 
are trying to build them a better business then we become more than just “the I.T. guy”.

CEOCFO: Is it easier or more difficult to help people understand that at this point 
in time?
Mr. Engelking: I think it is more difficult from a client’s perspective because as they try 
to choose an I.T. company they release there a multitude of I.T. consultants selling a 
multitude of solutions and it becomes overwhelming to a point where people tend to 
shut off and stick with the status quo. Online marketing is same way, businesses are 
told by different providers to spend their marketing dollars with Facebook, Google, 
Yellow Pages, LinkedIn, etc. without having any knowledge or trust in the solutions or 
the company pitching it. What we want to do is get them to understand that they are 
investing in us and that we will deliver the results. Technology can be a scary place for 
business because there is always some new software package, hardware vendor or 
“cloud solution” being sold to you so it falls on us, the technology experts, to properly 
test and provide the best solution for them. 

CEOCFO: Are most of your clients moving to an MSP model?
Mr. Engelking: Not really, I’ve found it to be a harder sell because typically MSP means spending more in the interest of 
being proactive. Some businesses are responsive to its benefits but many clients that have so far avoided large “fires” in 
their business find it hard to cope with the increased cost for increased security. In my experience people prefer to be 
reactive over proactive, I think it’s just human nature.

CEOCFO: Do you see working with the break fix model, something that will eventually being something that will 
help you stand out even more because so many companies are going towards the MSP side and is that a good 
sales tool?
Mr. Engelking: Our sales proposition is a little bit different. We will provide an MSP solution like Labtech or can provide 
break/fix rates but that isn’t where we try to separate ourselves. We have recently begun rebranding ourselves as a full 
service technology team that employs only experts. In fact I have to tried to build our support structure around being the 
anti-Geek Squad because I believe no client should ever have to hand over his computer to a kid who is going to more 
often hurt than help. 

CEOCFO: How will you be implementing the rebranding strategy?
Mr. Engelking: We are designing a new website and focusing on using our online presence to create a sales funnel of 
warm leads for my salesman. We hired a brilliant marketer who has us geared on using website copy and online presence 
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to fuel high rates of conversion. As we learned when going through this process, there are many steps to a 
comprehensive online presence so by going through the process ourselves we were able to find the true experts and can 
now relay their services with confidence to our clients. 

CEOCFO: What made you decide this is the right time?
Mr. Engelking: Our online marketer really impressed me and I wanted to share her skills with our clients; and since 
technology has always been our focus, it made sense to provide this service as well. I more or less decided I would be the 
online marketing guinea pig for my clients and could therefore confidently tell them whom they should trust their business 
to. In doing so, I found that with the right people around me LME could do online marketing better than the competition.

CEOCFO: Would you tell your geographic range and what is the common thread in the companies that come to 
you for service?
Mr. Engelking: I looked through our client list trying to find that because I wanted to do some target marketing and found 
that we basically serve small to medium sized businesses who want to A) supplement their IT staff B) use our skills to fill 
the gaps in their knowledge C) act as their helpdesk and/or D) advise and implement solutions. As for our service area, 
we have clients all over the country but most are within about 50 miles of Chicago. 

CEOCFO: Do you find local presence is important for many of your clients?
Mr. Engelking: I have joined the Schaumburg Business Association in an attempt to meet more local businesses and 
help the community and in that process try to mention that we have been in this area for over twenty years and that we do 
not ship projects to India. Mentioning that we are local and established tends to get us in the door and starts the 
development of trust. 

CEOCFO: When you are looking at a prospective company and client, what might go into the areas of interest 
that less comprehensive firms might not think is important?
Mr. Engelking: We review them like we think a prospective client would. What kind of reviews do they have, how’s their 
social media presence, do they have a nice website, would I trust them? We try to gauge their comfort level with 
technology and advise accordingly. Usually when I compare their usage of technology to their more tech savvy 
competitors, their ears start to perk up. 

CEOCFO: Do you find there are common areas where businesses do not pay attention?
Mr. Engelking: Honestly, people ignore all areas of their business, you name it and it’s probably being neglected; 
infrastructure, marketing, communication, security, DR, everything. Many businesses like to use a nephew or brother-in-
law to do their I.T. instead of paying to have it done the right way so you see broken or faulty process all over the place. 
Maybe their wireless is inconsistent; maybe they waste a lot of timing emailing files back and forth because they don’t 
have centralized storage. The problem with all these little issues is that they accumulate to the point where your business 
is wasting hours, if not days, “dealing” with problems. I’ve had prospective clients whose computer crashed several times 
a day but said it was fine because it would usually work after a reboot; that’s at least an hour a day unnecessarily being 
wasted. They would then say they know they need a website but can’t talk about it because they’re too busy. So let’s 
break this down; your current work process has you falling so far behind that it’s gotten to the point that you are too busy 
to grow and simplify your business? Gotcha, I’ll let you get back to it then.

CEOCFO: Why choose LME Services?
Mr. Engelking: People choose LME because their trust in us develops into a comfort that their business is in the right 
hands.
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“We go beyond that and focus on being a trusted resource that can accommodate technology to fit your business plan… 
Most I.T. Consulting companies strive to be the best at patching leaks but we strive to be the best at building boats… People 
choose LME because their trust in us develops into a comfort that their business is in the right hands.” - Joe Engelking


